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3541 The CHAIRPERSON: Welcome to the meeting. The Legislative Council has given
the authority for this committee to hold public meetings. A transcript of your evidence today will be
forwarded to you for your examination for any clerical corrections. The uncorrected transcript of your
evidence today will be published immediately upon receipt from Hansard, but the corrected transcript
once received from you will replace the uncorrected transcript.

| advise that your evidence today is being broadcast via the Parliament of South
Australia website. Should you wish at any time to present confidential evidence to the committee,
please indicate and the committee will consider your request. Parliamentary privilege is accorded to
all evidence presented to a committee; however, witnesses should be aware that privilege does not
extend to statements made outside of this meeting. All persons, including members of the media,
are reminded that the same rules apply as in the reporting of parliament.

Good morning. | am Heidi Girolamo, the Chair of the Budget and Finance Committee.
I will introduce you to my colleagues: the Hon. Michelle Lensink, the Hon. Tammy Franks, the
Hon. Irene Pnevmatikos, the Hon. Reggie Martin and the Hon. Frank Pangallo. Thank you, acting
commissioner. Would you please introduce your team and if you have a brief opening statement,
then we will go straight into questions.

Acting Cmmr WILLIAMS: Thank you. Good morning. | am Linda Williams. | am the
Acting Commissioner of Police, and | would like to commence with the introduction of the officers
and staff | have with me today, followed by a brief opening statement. | have Acting Deputy
Commissioner Noel Bamford; Stephen Johinke, Executive Director of Business Service; and Acting
Superintendent Jacob Stubing, my Chief of Staff.

SAPOL is committed to delivering safer communities. The achievement of safer
communities involves an organisational focus on managing key issues facing SAPOL and the
ongoing allocation of dedicated resources. Today | will outline some of the key issues that SAPOL
has been managing that may be of interest to this committee.

The pandemic major emergency declaration ceased on 24 May 2022, and SAPOL,
like all other organisations, has been slowly returning to business-as-usual operations. This year has
seen calls for police assistance returning to pre-COVID levels, with police attendance to matters
increasing significantly. Like all police services across Australia, SAPOL has experienced an
unusually high increase in staff separations due to both retirements and employees seeking other
opportunities—the so-called great resignation. This has presented challenges to SAPOL as
businesses and other service organisations are now actively competing to recruit from the same pool
of prospective employees.
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As a consequence, SAPOL is holding a high number of vacant positions, which has
a direct impact on our remaining staff, who are feeling the pressure of increased workloads resulting
from greater time being spent on tasks and fewer resources available to attend those tasks. While
other police jurisdictions across Australia are facing similar issues, there are a number of strategies
SAPOL are currently exploring to alleviate these pressures.

The district policing model was introduced in 2018, and since that time the population
of South Australia has increased by approximately 85,000, resulting in increase in demand for police
services. Since the implementation of the model, staff turnover has been high, coupled with higher
than usual attrition rates and lower recruiting numbers. This is a situation that is currently impacting
on all policing jurisdictions across Australia.

As a result of these resource challenges, we are, on average, holding approximately
200 police vacancies at any given time. We acknowledge the pressure this situation places on our
employees and the excellent work that they continue to do. Notwithstanding the known resourcing
challenges for SAPOL, the district policing model has received criticism and has been publicly
branded as a failure. Our position is the model is not a failure but is impacted by resource challenges
placing our staff under pressure to maintain services to the community.

We have conducted research and undertaken a comprehensive schedule of staff
consultation across the SAPOL work group. This staff engagement has indicated that the model is
not flawed but rather is suffering as a result of our resourcing issues. This consultation has provided
invaluable feedback, and we are currently examining the staff suggestions with a view to making
modifications to the model to increase efficiency and to improve management of police demand.

Accelerated recruiting initiatives has been another area of focus for SAPOL. The
state budget has provided $12.2 million over three years, from 2023-24, to accelerate cadet
recruitment by increasing the number of courses delivered via the Police Academy and in
engagement of recruitment campaigns and in improving our vocational pathways.

Our target is to reach our funded establishment as soon as possible. SAPOL have
moved to operating the academy at capacity, a course every month and expanded course numbers.
We are estimating that even with the additional courses and additional course humbers we won't
reach establishment until around the middle of 2026. Therefore, overseas recruitment is being
explored as an opportunity to bring that forward by 12 months to early or middle of 2025, attracting
officers with at least three years' experience. This is subject to factors that are to a degree outside
of our control, including visas being granted in a timely way and the number and suitability of
applicants received.

These initiatives will accelerate recruitment and training to address existing
vacancies and attrition within SAPOL. SAPOL has been funded for an additional 189 police security
officers to provide direct support to the frontline members working across metropolitan Adelaide in
the district policing model. Approximately 120 of the 189 have already been employed, trained and
deployed. These officers will undertake duties of a security nature that until now have been
undertaken by police. Examples of these duties include security, prisoner guards and transport, and
crime scene and hospital guards, allowing for the redirection of existing sworn police officers to other
priority frontline operations.

A total of 55 PSOs will be deployed to cell guard duties across metropolitan Adelaide,
freeing up 45 police to undertake other duties. The remainder will provide mobile support for the four
metropolitan police districts. As more police security officers are recruited, we look to expand their
duties to maximise the relief able to be provided to frontline police officers. The deployment of these
officers has already assisted to mitigate the pressure being caused by the current vacancy rate.

In June 2022, SAPOL commenced the district support section trial, with police
security officers assisting frontline police on a 24/7 basis for undertaking expanded duties involving
the security of people. This trial has been an overwhelming success, and as of 2 June this year the
collective performance by the trial staff has seen over 3,536 tasks removed from frontline police,
amounting to a total of over 22,872 hours of frontline policing time being able to be invested back
into urgent response duties.

We are currently working with the Northern Adelaide Local Health Network in a trial
Mental Health Co-Response program. The trial sees a police officer and a mental health clinician
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work together to respond to mental health-related events and conduct an onsite assessment of
people experiencing a mental health crisis. The trial commenced in September 2022 and is achieving
positive outcomes by reducing the amount of time police and SAAS spend responding to mental
health-related incidents.

Further to this, the ability to provide an assessment of a person on-scene also allows
us to reduce the number of people that are required to be transported to an emergency department
for mental health assessment. The program is providing better outcomes for people experiencing a
mental health crisis by providing timely access to mental health assessments and ensuring
appropriate referrals are made to community-based mental health agencies.

Our custody nurse program is another medical-related initiative that has saved
SAPOL and SA Health significant time by diverting non-urgent matters away from the public hospital
emergency departments. Running since April 2020, this initiative sees nurses located at a range of
custody facilities across the metropolitan area, where they ensure the medical needs of detainees
are appropriately managed and that onsite treatment is provided for minor medical issues. This
service reduces the significant impact on police resources typically involved with transporting and
guarding detainees who would otherwise be taken to an emergency department.

As of January this year, Pop-Up Health began providing these services to SAPOL.
A review of the program showed that from 1 January 2023 to 30 April 2023, nurses administered
care to detainees in police custody on 2,417 occasions.

3542 The CHAIRPERSON: Thank you, acting commissioner. We might go into questions
now, and then we can always cover other issues as we are working through. The commissioner was
meant to be here today. | am told he is on annual leave, but he had also confirmed to be at this
meeting up until recently. Why isn't he here?

Acting Cmmr WILLIAMS: My understanding is the request was for the
Commissioner of Police to be here. | am the Acting Commissioner of Police. | also understand a
couple of weeks ago we did ask if there was a possibility of changing the date, and we were advised
that wasn't possible.

3543 The CHAIRPERSON: We were not advised of that, no. That is disappointing,
because it is common practice to have the commissioner or to have the chief executive of a particular
department present at what is a very important committee.

I will start with the Thebarton barracks unit. Can you please provide some context
into the day-to-day operations of the mounted police unit? What kind of activities do they undertake,
do any of these activities occur in the evening or at night, and what kind of response time do these
units typically have?

Acting Cmmr WILLIAMS: | would be happy to answer the question. | will pass over
to Noel Bamford, who actually has the finer detail on this.

Acting Dep. Cmmr BAMFORD: Is your question purely around mounted or the
operations at Thebarton barracks?

3544 The CHAIRPERSON: At this stage, around the operations of the mounted police
unit.

Acting Dep. Cmmr BAMFORD: Mounted operations, as you know, come out of
Thebarton barracks. They essentially operate day and afternoon shifts seven days a week, and
provide a service across the state. For some evenings of every week they are present in Hindley
Street, and they also respond to any rallies or protest activity, certainly in the CBD or elsewhere, and
their response times in the CBD will depend on the time of day and the nature of the event.

3545 The CHAIRPERSON: Can you please provide some insight into the criteria that led
SAPOL to choose Park 21 West as its preferred site for relocation of the mounted police unit?

Acting Dep. Cmmr BAMFORD: A combination of things: its close proximity to this
house, plus the Hindley Street precinct, which is where the mounted do a lot of their work; 85 per cent
of their normal operational work is done in the CBD, so to maintain that access as we have at the
moment with Thebarton, Park 21 West was a good site.
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Equally, it had good main road access with traffic lights available so that we could
get in and out with our heavy equipment. Being on the Parklands, the training of horses is easily
facilitated. That particular site was a flat, vacant site having no buildings on it, and it had no sporting
users or recreational users to be displaced. Having said that, we acknowledge that there are
interested stakeholders in that parkland site.

3546 The CHAIRPERSON: How did Park 21 West meet the operational needs of the
mounted police unit?

Acting Dep. Cmmr BAMFORD: As | said, it's very close to Hindley Street and this
house, a similar distance as Thebarton barracks is to the same location. From a perspective of
operating horses on roads, there were no multilane roads to cross to actually get here. We could
essentially come up Morphett Street to get to Hindley Street.

3547 The CHAIRPERSON: What is the newly announced location for the mounted
operations—one of those initial sites preferred by SAPOL?

Acting Dep. Cmmr BAMFORD: Sorry, | didn't quite understand that.

3548 The CHAIRPERSON: Was the newly announced location for the mounted
operations one of those initial sites preferred by SAPOL?

Acting Dep. Cmmr BAMFORD: The government has announced that we are now
investigating three different sites: two in the vicinity of the Adelaide Airport and one at Gepps Cross.

3549 The CHAIRPERSON: Were they a preferred location for SAPOL nor not?

Acting Dep. Cmmr BAMFORD: None of those sites were provided to us to consider
until recently.

3550 The CHAIRPERSON: So you weren't aware of any of those sites, and none of those
sites were your preferred location?

Acting Dep. Cmmr BAMFORD: | think | need to clarify: we were provided with a list
of sites to consider that met our ideal parameters, which was within three to five kilometres of the
CBD, and that was when we identified Park 21 West as our preferred site.

3551 The Hon. T.A. FRANKS: Who provided you with that list of sites?
Acting Dep. Cmmr BAMFORD: Renewal SA.

3552 The Hon. F. PANGALLO: How much was spent on that initial investigation into those
three sites? What now has to be spent on the Airport site, not so much now that you're there, but any
other aspect that could be there, like contamination?

Acting Dep. Cmmr BAMFORD: | don't have advice on how much we have spent
investigating these sites.

3553 The Hon. F. PANGALLO: Can you take it on notice?
Acting Dep. Cmmr BAMFORD: | can.
3554 The Hon. F. PANGALLO: The government did allocate some funding.

Acting Dep. Cmmr BAMFORD: Yes. We have been allocated $2 million to undertake
planning for a new site. We haven't exhausted those funds yet.

3555 The CHAIRPERSON: Out of the three sites that have been put up as options by the
government, SAPOL weren't necessarily aware of those sites before they came through. You
mentioned about being within three to five kilometres. The Airport is not within three to five kilometres
either; is that correct?

Acting Dep. Cmmr BAMFORD: That's correct.
3556 The CHAIRPERSON: So it wasn't a preferred location?

Acting Dep. Cmmr BAMFORD: It was not preferred in our initial advice to
government, but discussions have occurred in relation to the availability of sites, and the decision
was made that the parkland site was not going to be made available to us. So, we identified an
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alternative approach, which is to have our main site further out than the five ks that we initially asked
for, but we would supplement that with a CBD site as a staging point so we can maintain our
operational access.

3557 The CHAIRPERSON: So SAPOL pitched the Supreme Court and the Adelaide
Airport solution to the government or vice versa?

Acting Dep. Cmmr BAMFORD: No, the other way. Renewal SA identified various
sites that met the new criteria and we have started examining them.

3558 The CHAIRPERSON: And because the new criteria wasn't sufficient, you had to
then propose the location near the Supreme Court?

Acting Dep. Cmmr BAMFORD: No. Part of the instructions to Renewal SA was to
identify both a CBD site as a staging point and another site for mounted's main accommodation.

3559 The CHAIRPERSON: So, does the new site present different operational
requirements to its current site at Thebarton Barracks and, if so, what are the differences?

Acting Dep. Cmmr BAMFORD: Thebarton Barracks currently accommodates
15 different business units, not just mounted, and we are looking at a range of alternatives to see
what we can co-locate versus what we will locate at standalone sites. There are no plans, at this
point, to recreate Thebarton Barracks at a different location.

3560 The CHAIRPERSON: At this stage, does the new site present any operational
challenges or risks and, if so, what are they?

Acting Dep. Cmmr BAMFORD: We haven't identified a new site yet. We are
exploring three different sites. They will all have different aspects of utility to us and, potentially, some
detractors. That is why we are doing a feasibility study, essentially, on the sites now. It depends on
how big the site is, its road access and its access into the city. All these factors will impact on which
one we will identify as the preferred one.

3561 The CHAIRPERSON: To clarify, SAPOL wasn't in favour of the three that have been
put before you; it was Renewal SA that put them forward?

Acting Dep. Cmmr BAMFORD: It wasn't a matter of not being in favour. We hadn't
considered anything outside of the five-k radius of the city. These are 10 ks out.

3562 The CHAIRPERSON: Yes, significantly further than what was originally in mind.
Acting Dep. Cmmr BAMFORD: Yes, absolutely.

3563 The Hon. F. PANGALLO: Mr Bamford, could you tell us what the other two sites
are?

Acting Dep. Cmmr BAMFORD: There are two at the airport and one at Gepps Cross.
3564 The Hon. F. PANGALLO: There's the airport, Gepps Cross and where else?
3565 The CHAIRPERSON: There are two at the airport.

Acting Dep. Cmmr BAMFORD: There are two at the airport.

3566 The Hon. F. PANGALLO: At the airport? Whereabouts? Is that the one that is
currently used by the equestrian—

Acting Dep. Cmmr BAMFORD: Outside of the airport boundary there is the old SA
equestrian site, which is on the southern end of the airport, and, essentially, at another plot west of
Harbour Town there is an On the Run.

3567 The Hon. F. PANGALLO: Who suggested those sites? Renewal SA?
Acting Dep. Cmmr BAMFORD: Renewal SA.

3568 The Hon. F. PANGALLO: What about the government, the minister or the Premier?
Did they have discussions with the commissioner about where to move?
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Acting Dep. Cmmr BAMFORD: The Thebarton Barracks relocation project is being
overseen by a subcommittee of the Budget Cabinet Committee, so, to some extent, I'm restricted in
what | can talk to you about on the basis of it being cabinet-in-confidence. I'm comfortable in speaking
about anything that has been publicly announced by the government, but, as to their deliberations,
as you can appreciate, | need to be cautious.

3569 The Hon. F. PANGALLO: There is an issue around airports right around the country
about PFAS contamination. Is this part of the investigation that SAPOL are going to have to
undertake to see if there is any PFAS contamination that may affect the health of the horses if they
have to agist there?

Acting Dep. Cmmr BAMFORD: Yes, it is. It's not just the horses I'm worried about,
it's my staff, and so, yes, PFAS will be part of the due diligence that we are doing on those sites.

3570 The Hon. F. PANGALLO: How much is that going to cost? Have you got any idea?

Acting Dep. Cmmr BAMFORD: | don't know. The project involves the Department
for Infrastructure and Trade, which has the role of doing the testing and will actually oversee the
building of the site. We are the clients in this matter.

3571 The Hon. F. PANGALLO: PFAS, if it's there in a large amount, could have an effect
and it will be very expensive to clear up as has been shown at other airports. That could effectively
rule out the airport as a site.

Acting Dep. Cmmr BAMFORD: Yes, potentially it could.
3572 The CHAIRPERSON: Ms Franks, did you have a supplementary?

3573 The Hon. T.A. FRANKS: Yes, | did. Is it fair to say that our Mounted Operations Unit
here in South Australia is the largest in the country?

Acting Dep. Cmmr BAMFORD: It's not the largest. | understand that per capita it's
the largest. That's what I've been told.

3574 The Hon. T.A. FRANKS: In terms of the number of horses, we have over 40 horses,
according to a parliamentary library document | requested, Queensland has nine, New South Wales
has 32, Victoria has just over 20, WA has 20, Northern Territory has seven and, of course, Tasmania
has none. Who has the larger number?

Acting Dep. Cmmr BAMFORD: We currently have 32 horses.
3575 The Hon. T.A. FRANKS: Okay.

Acting Dep. Cmmr BAMFORD: | don't have the numbers that you have been
provided with to verify.

3576 The Hon. T.A. FRANKS: Well, 32 would still be the largest.

Acting Dep. Cmmr BAMFORD: | will have to accept your word for that. | haven't
been advised.

3577 The Hon. T.A. FRANKS: | asked the parliamentary library who actually then asked
SAPOL for this information, so can you explain the discrepancy there between SAPOL's information
to the parliamentary library?

Acting Dep. Cmmr BAMFORD: | don't know who provided that information to you,
but | can tell you that it is 32 horses.

3578 The Hon. T.A. FRANKS: Okay. Why do we have the largest mounted police
operations unit in the country, even if it is on a par here with New South Wales, which you would
have to admit is a much larger jurisdiction than ours?

Acting Dep. Cmmr BAMFORD: There are no rules about how big a Mounted
Operations Unit should be, and there is no requirement to have one, but it is at the discretion of each
commissioner to decide how he or she will deploy the finances and the staff and the animals to create
it. Our operation is a—I won't say it is unique, but it is expansive compared to some of the other
jurisdictions.
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Our mounted operations are not purely for ceremonial purposes. They do a wide
range of things, and that could go from operational patrols such as Hindley Street on a Friday and
Saturday night through to riot control, public order management, dispersing crowds at sporting
matches right through to search and rescue for missing persons. We do a comprehensive range of
operations with our horses that some of the other jurisdictions don't.

3579 The CHAIRPERSON: What do the officers in the mounted police unit think about
the new site options, and are you aware of any concerns being raised by your officers?

Acting Dep. Cmmr BAMFORD: We are consulting continuously with all the business
units that are involved at the appropriate time, and the commissioner and | met with the staff at
Mounted about two weeks ago, and spoke to them at length about the changes in direction as far as
the Airport sites, and the Gepps Cross site, and we had no major concerns raised by them. The
proposal to have a staging point in the city means that we will have almost as good operational
capability as we do from Thebarton barracks.

3580 The CHAIRPERSON: How long will it take to get the horses from Adelaide Airport
to the staging area at the Supreme Court, and how long will it take to prepare the horses at the
Supreme Court to get them ready for operations?

Acting Dep. Cmmr BAMFORD: | am not a member of Mounted, so | can't give you
all the details of how long it takes to tack up the horses, and things like that, but | can say to you that
it is a 10-k drive from the Airport into the CBD site, and it will depend on the time of day as to how
long that will take; it's anything from 20 minutes to 50 minutes | imagine.

3581 The CHAIRPERSON: In regard to that, at the moment they would be sort of set up
and then straight into town, whereas there you have 10 kilometres to be travelled in, getting them set
up and then into operation. Is there a risk in an emergency? If the roads were blocked, say, down
Sir Donald Bradman Drive, how would you manage that situation, for example, and the horses were
required to be in town within a short amount of time? How would we go with that?

Acting Dep. Cmmr BAMFORD: For most of our deployments into the city they are
pre-planned. We will use that staging point to pack the horses up, bring them in, and they will spend
the entire shift at that location. We are looking at what facilities we will need to provide them with,
and that will probably include some stalls for the horses, so they are not actually tied up at the time.
They can have their saddles taken off, rugs taken off, and they can be rested. They will be watered
and fed there if necessary, and there will be facilities for the police officers to have breaks and muster
with other police to respond to incidents in the CBD.

3582 The CHAIRPERSON: Is there any risk that the new site arrangements could
increase the time it takes for mounted police units to respond to incidents?

Acting Dep. Cmmr BAMFORD: Yes, it will.
3583 The CHAIRPERSON: It will definitely increase?

Acting Dep. Cmmr BAMFORD: There is a possibility that if we were responding to
something in an emergency that was not pre-planned, then it will take longer to get here than it does
to ride from the Thebarton barracks.

3584 The CHAIRPERSON: What about events that are not pre-planned? That's when
you are likely to face considerable delays from getting the horses in an emergency or for an event
where it does require the mounted police to be present.

Acting Dep. Cmmr BAMFORD: Part of our criteria for selecting a site will be to
ensure that there's not just one access point in and out of that facility or in and out of the city. For
instance, with the Airport sites you can go in multiple directions and if one road was blocked you
could get in from another road. Keep in mind that horses are not a lights and sirens emergency
response; police will respond in police cars to do that. They will come along to assist in any sort of
management of large crowds or civil disobedience.

3585 The CHAIRPERSON: Will any of the horses or officers stay at the Supreme Court
area of an evening or overnight?
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Acting Dep. Cmmr BAMFORD: Mounted works essentially 18 hours a day and can
work longer if they need to, so we anticipate that they will bring horses in for a complete shift. They
will come in, get them out of the horse floats, tack them up, ride them through the city, go back to
that staging point for rest breaks and do more patrols. At the end of their shift they will pack the
horses up and take them back to the new site.

3586 The CHAIRPERSON: What's the expected timing of arrival and departure each day?

Acting Dep. Cmmr BAMFORD: It will depend on the shifts: the nature of what their
taskings are for the day. They are like any operational policing area. To some extent they will be
deployed based on the demand of what's happening at the time, and other times they will be doing
proactive policing on their own volition.

3587 The CHAIRPERSON: How will this staging location impact on the day-to-day
operations of the mounted police unit and will this have an impact on the working hours for both the
horses and the officers?

Acting Dep. Cmmr BAMFORD: To some extent, they will have better amenity than
they do today. Thebarton barracks is 106 years old. The facility is well past its use-by date and their
actual mounted facilities for the staff especially are not great. Building a new staging point in the CBD
which is probably a kilometre from Hindley Street versus the two or three kilometres it is today means
that once they get into the city for their shift—whether it is during the day or in the evening—they will
actually have more amenity available to them to actually spend more time on deck.

3588 The CHAIRPERSON: How many times each day does SAPOL expect to be
transporting horses from, say, Adelaide Airport to the staging area?

Acting Dep. Cmmr BAMFORD: That would be based on operational need. Whether
it's once or twice a day will depend on essentially what's going on in the city. We don't always deploy
to the city on every day of the week.

3589 The CHAIRPERSON: How long will it take for a horse truck or float to reach the
staging location from the Adelaide Airport?

Acting Dep. Cmmr BAMFORD: It will depend on the time of day. We have estimated
anything from 20-odd minutes to 50 minutes, depending on essentially what the traffic is like.

3590 The CHAIRPERSON: Is SAPOL confident that there is no risk to animal welfare
from the regular transportation of horses?

Acting Dep. Cmmr BAMFORD: Yes.
3591 The CHAIRPERSON: How is this being monitored or determined or consulted on?

Acting Dep. Cmmr BAMFORD: The horses are routinely floated and that's part of
what they are trained to do. The staff are trained in how to manage horses. They are all experts in
that. | have faith in the fact that we have good equipment—cars, floats, well-trained horses,
well-trained staff—and no concerns at all have been raised with me in relation to floating horses
around. We do it routinely.

3592 The CHAIRPERSON: What sort of infrastructure will be required at the staging
location behind the Supreme Court and will the staging area duplicate any facilities or equipment
elsewhere?

Acting Dep. Cmmr BAMFORD: We haven't gone into design phase yet, but from a
concept perspective we anticipate there will be a set of stalls with a roof for the horses—up to
12 horses—car parking for six floats and there will be a building which will contain equipment rooms,
briefing rooms, a kitchenette and toilet facilities for the staff.

3593 The CHAIRPERSON: Does the Courts Administration Authority own the land behind
the Supreme Court?

Acting Dep. Cmmr BAMFORD: That's not my understanding.
3594 The CHAIRPERSON: So who owns it?
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Acting Dep. Cmmr BAMFORD: | believe it's the Department for Infrastructure and
Transport—the minister responsible.

3595 The CHAIRPERSON: Is the staging area behind the Supreme Court a temporary or
a permanent solution?

Acting Dep. Cmmr BAMFORD: If this all goes ahead—because it is currently in
feasibility study stage—we would be looking for that to be an ongoing, permanent location.

3596 The CHAIRPERSON: What agency is managing this development for SAPOL? Is it
Renewal SA? What involvement does SAPOL have in this?

Acting Dep. Cmmr BAMFORD: | mentioned before, we are the client in the matter.
DIT is the agency that's managing the build and the procurement of services and so on and so forth.
Renewal SA's role is to identify land for government and that's what they have done for us.

3597 The CHAIRPERSON: So Renewal SA are telling you the locations. Does SAPOL
have any say or any involvement?

Acting Dep. Cmmr BAMFORD: Absolutely. Renewal SA identify land parcels
according to the specifications we have identified and they put them to us and we, with DIT, do the
feasibility study and we will report to the subcommittee of BCC on our findings.

3598 The CHAIRPERSON: But the three locations that have been suggested weren't on
your radar necessarily because they are quite substantially further out from the CBD than the five
kilometres that you have mentioned before.

Acting Dep. Cmmr BAMFORD: That's correct.

3599 The CHAIRPERSON: So do you have concerns with the locations that are being
considered?

Acting Dep. Cmmr BAMFORD: My concerns were allayed when it was agreed that
we would identify a staging point in the CBD.

3600 The CHAIRPERSON: Are there any heritage aspects to the site that need to be
protected?

Acting Dep. Cmmr BAMFORD: The staging point site?
3601 The CHAIRPERSON: Your current location.
Acting Dep. Cmmr BAMFORD: Thebarton barracks?
3602 The CHAIRPERSON: Yes. Is there anything that needs be protected there?

Acting Dep. Cmmr BAMFORD: With the Thebarton barracks site, we will provide
vacant possession back to the government, and that's a matter for the government.

3603 The CHAIRPERSON: You have 15 business units currently located at Thebarton
barracks. Where are they going to be all located?

Acting Dep. Cmmr BAMFORD: We are working with DIT and the subcommittee of
the budget cabinet committee to identify suitable accommodation for all of the 15 business units. We
are still working through the process of identifying where they are going to go. That will include some
leasing of premises and fit-outs.

3604 The CHAIRPERSON: What is the budget to move all of these, and is it sufficient?

Acting Dep. Cmmr BAMFORD: No budget has been allocated to us at this point. We
are identifying suitable locations and putting proposals to the subcommittee of the budget cabinet
committee to request funds.

3605 The CHAIRPERSON: Apologies, can | just clarify that. | was referring to the staging
point relating to the courts area, whether there were any heritage elements there.

Acting Dep. Cmmr BAMFORD: | am not aware of any heritage element to that block
of land. It's essentially a car park at the moment.
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3606 The Hon. T.A. FRANKS: Just on that then, in Agency Statements, Volume 3,
page 192, there is a line item under income expenditure summary for Security Works—Thebarton
Barracks relocation. What does that apply to then?

Acting Dep. Cmmr BAMFORD: | am not sure of the document you are talking about.
3607 The Hon. T.A. FRANKS: The budget documents from last week.

Acting Dep. Cmmr BAMFORD: There is a site that we currently lease that is going
to be used for one of the business units that we are moving from Thebarton, and that's to increase
the security on that physical site so that we can move them to it.

3608 The Hon. T.A. FRANKS: And that's all that that budget line applies to?

Acting Dep. Cmmr BAMFORD: Yes.
3609 The Hon. T.A. FRANKS: Chair, | did have a few supplementaries as you were going.
3610 The CHAIRPERSON: Sure.

3611 The Hon. T.A. FRANKS: Have you had conversations with the Victorian mounted
police unit that had to move their operations from Southbank in 2016, and moved, coincidentally, to
Attwood, just near the Melbourne Airport?

Acting Dep. Cmmr BAMFORD: | haven't personally; however, the officer in charge
of our Mounted Operations Unit has conferred with them and has recently visited their site.

3612 The Hon. T.A. FRANKS: Do they struggle to run their mounted operation unit from
Attwood?

Acting Dep. Cmmr BAMFORD: Yes, they do.
3613 The Hon. T.A. FRANKS: What are the problems that they have indicated?

Acting Dep. Cmmr BAMFORD: The time that it takes to get into the CBD of
Melbourne ,and they have no staging point.

3614 The Hon. T.A. FRANKS: So they don't have a similar solution that you have now
identified in the city behind the courts.

Acting Dep. Cmmr BAMFORD: That's right, yes, and their site is | think more like
20 kilometres out—

3615 The Hon. T.A. FRANKS: Yes, itis. It's much further.

Acting Dep. Cmmr BAMFORD: —and Melbourne has a significantly higher level of
traffic.

3616 The Hon. T.A. FRANKS: And it has much more traffic than we do.
Acting Dep. Cmmr BAMFORD: Yes. But not withstanding—

3617 The Hon. T.A. FRANKS: So | can imagine that the proximity of the Adelaide Airport
or indeed Gepps Cross poses far fewer barriers to your taskings.

Acting Dep. Cmmr BAMFORD: That's correct.

3618 TheHon. T.A. FRANKS: On that, though, you've noted that the taskings for mounted
police are rarely in an emergency. They are largely pre-planned. How many times have the mounted
police unit been tasked as an emergency response in the past year?

Acting Dep. Cmmr BAMFORD: | would have to take that on notice, I'm sorry.
3619 The Hon. T.A. FRANKS: Would you have any indication of that number of times?
Acting Dep. Cmmr BAMFORD: No, | don't.
3620 The Hon. T.A. FRANKS: Have we had any riots lately?
Acting Dep. Cmmr BAMFORD: No, we haven't. However—
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3621 The Hon. T.A. FRANKS: What other incidents would have required an emergency
response? You mentioned riots earlier in an answer, so | referred to riots.

Acting Dep. Cmmr BAMFORD: | would not describe their response as an emergency
response. We have a number of gradings for our taskings. A grade 1 is an emergency response; it's
life-threatening. That would be the lights and sirens as patrols turn up. It would not be mounted.

3622 The Hon. T.A. FRANKS: Yes.

Acting Dep. Cmmr BAMFORD: Next one down is an immediate response. That's
where we need to get police there within 30 minutes.

3623 The Hon. T.A. FRANKS: Is that grade 2?
Acting Dep. Cmmr BAMFORD: Grade 2, yes.
3624 The CHAIRPERSON: So what would have happened in—

3625 The Hon. T.A. FRANKS: | hadn't finished, Chair. So if you could indicate how many
times, according to the grades, the mounted police unit has been deployed—grade 1, grade 2; I'm
assuming there is grade 3—

Acting Dep. Cmmr BAMFORD: There is grade 3.

3626 The Hon. T.A. FRANKS: —yes—for the last year, that would be useful. I'm obviously
going to ask for that on notice. Finally, the Ombudsman has directed SAPOL to release information
requested under FOI by former Senator Rex Patrick. What's the status of that information being
released?

Acting Dep. Cmmr BAMFORD: My understanding is that the commissioner is
seeking advice from the Crown Solicitor's Office in relation to that.

3627 The Hon. T.A. FRANKS: How long ago did the commissioner—and | assume the
commissioner, not the acting commissioner, but if you could clarify that in the answer that would be
useful—seek that advice?

Acting Dep. Cmmr BAMFORD: Yes, it was Commissioner Stevens who has
requested that advice. | think it was one to two weeks ago, and my understanding is there is a 30-day
period for him to consider his position on that.

3628 The Hon. T.A. FRANKS: On top of a number of challenges and the fact that the
Ombudsman has directed that this information—

Acting Dep. Cmmr BAMFORD: That's correct.

3629 The Hon. T.A. FRANKS: So has the Crown advice been received by SAPOL?
Acting Dep. Cmmr BAMFORD: No, it hasn't.

3630 The Hon. T.A. FRANKS: So it's still underway?
Acting Dep. Cmmr BAMFORD: That's correct.

3631 The Hon. T.A. FRANKS: How much has it cost to get that Crown law advice?
Acting Dep. Cmmr BAMFORD: | don't have that information.

3632 The Hon. T.A. FRANKS: What are the processes around seeking that Crown law
advice? Does the commissioner do that of his own volition, or is there a process around requesting
that information and that legal counsel?

Acting Dep. Cmmr BAMFORD: My understanding is any agency can avalil itself of
Crown Solicitor's advice. From our perspective, our Office of General Counsel is the conduit between
SAPOL and the Crown Solicitor's Office, and they would have carriage of it.

3633 The CHAIRPERSON: Just in regard to the budget for the move, can | just confirm
what the estimated cost will be for each of the locations and what the time frame for this infrastructure
and the investment to be able to get everything up and running is?
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Acting Dep. Cmmr BAMFORD: | can tell you that the time frames are we're targeting
the end of March 2024 to completely vacate the site. In relation to the budget, because it's a budget
cabinet committee matter, and they are still deliberating, | can tell you no budget has been located.
| can't give you advice on what the dollars are.

3634 The CHAIRPERSON: So there isn't a range of the estimated cost at this stage?

Acting Dep. Cmmr BAMFORD: No. There's nothing that | can share with you on that
given that it's cabinet-in-confidence.

3635 The CHAIRPERSON: So from a time frame perspective you're having to move out
by the end of the year. What's the plan there? | assume a substantial amount of building and
infrastructure will have to go into place very quickly, then, for you to relocate.

Acting Dep. Cmmr BAMFORD: That's correct.

3636 The CHAIRPERSON: Are there concerns that we don't have any estimate of the
cost of this at this stage?

Acting Dep. Cmmr BAMFORD: It's a process that we are working through with the
subcommittee of the budget cabinet committee, and as | said | can't discuss the deliberations of a
cabinet matter.

3637 The CHAIRPERSON: Is there any contingency in the budget to cover the cost of
this?

Acting Dep. Cmmr BAMFORD: | can't answer that question, I'm sorry.

3638 The CHAIRPERSON: At this stage | will leave questions there regarding the
relocation, but we may circle back later in the piece. Can you please provide an update on reports of
crimes and antisocial behaviour in the CBD, has SAPOL received any reports or concerns from local
businesses in the CBD in relation to antisocial behaviour, and how does SAPOL engage with CBD
businesses on these?

Acting Cmmr WILLIAMS: | will take that question. We are aware that there is a
general concern with crime in the CBD. What we have seen is crime returning in most areas across
the state to pre-COVID levels. We obviously understand people's perception of crime. We work with
a range of stakeholders in the CBD, from the Adelaide City Council to business owners, to hotel
owners, to a variety of people. There is a stakeholder group that meets. We have Operation Paragon
in place at the moment—we have had that for some time—which focuses on these issues in the
CBD, and not only is it working in terms of surging our police resources when they are available from
a variety of areas, depending on taskings, but it has a strong focus on stakeholder engagement and
collaboration.

| would also add that it is not just SAPOL that is working in this arena. There are
other government departments, particularly DHS, in terms of opportunities that they can bring in to
assist with the problems, because as you would understand police are there for responding to crime
and public disorder, but there are complex issues as to why some of these things are occurring in
the CBD by people who might be affected by drugs or alcohol or, in fact, are homeless. It is about
how we assist those people to get to the root of the problem, which is for the other agencies and our
partners.

3639 The CHAIRPERSON: Who is included in the other stakeholder groups?

Acting Cmmr WILLIAMS: Off the top of my head, Adelaide City Council, the Hotels
Association, business representatives and other non-government agencies in the non-government
arena. | don't have all of the stakeholder list with me but—

3640 The CHAIRPERSON: Are you able to take that on notice, please?

Acting Cmmr WILLIAMS: | will, but if | can answer it later on if | have that list | will
provide it to you in the meeting.

3641 The CHAIRPERSON: Thank you. Can you provide further details on how these
operations are undertaken by SAPOL to deal with antisocial behaviour in the CBD?
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Acting Cmmr WILLIAMS: There is police response to events that are occurring.
There is, where we can, a high visibility presence, which is to reassure people that police are there,
but, as | say, it is depending on the number of taskings and the prioritisation of those taskings. Then,
of course, we are working with our stakeholders to identify what they see as opportunities in terms
of whether it is access to limiting alcohol, access through our partners at Business and Consumer
Services, or whether it is providing transport and safe relocation of people out of the CBD in
circumstances through other government agencies. There is the MAP's van, the mobile assisted
patrol, who assist in taking people home for their safety and because that is what they want. We work
with those various agencies.

3642 The CHAIRPERSON: What resources have been allocated to the CBD in reaction
to recent concerns about high levels of antisocial behaviour and crime?

Acting Cmmr WILLIAMS: We have made available some of our other operational
units when they are able to deploy what we call a directed patrol tasking. They include people like
the Licensing Enforcement Branch, state response areas—there are various other areas—police
security officers.

3643 The CHAIRPERSON: How many additional police resources have been allocated?

Acting Cmmr WILLIAMS: Itis hard to give a number because they are tasked to go
there when they are available, so it is not a fixed number.

3644 The CHAIRPERSON: But there haven't been any additional resources allocated
specifically for the CBD?

Acting Cmmr WILLIAMS: | can give you more detail on Operation Paragon. | will
take that on notice to give you the details, but it is not always a fixed number. It is about availability
as well, but there is an increase, yes.

3645 The CHAIRPERSON: From what to what?

Acting Cmmr WILLIAMS: There are the dedicated patrols that work in the eastern
district and they are supplemented from time to time by those other areas, which | said include
licensing enforcement, and SRS, when they are available, will deploy to that area. It is about being
able to deploy when they are not on other tasks as a dedicated patrol tasking.

3646 The CHAIRPERSON: Given the increase in crime, | guess there is a need for
additional resources, but have there been any specific number of additional resources, additional
police, that have been allocated to the CBD to try to combat this?

Acting Cmmr WILLIAMS: Perhaps if | return to what | said at the beginning, when |
said that crime is returning to pre-COVID levels, | don't think there is a vast increase. There are some
areas where crime is increasing.

3647 The CHAIRPERSON: 1| think a lot of businesses and people within the CBD would
disagree. | think it has increased significantly.

Acting Cmmr WILLIAMS: No, there is a perception, and then there is the reality of
the crime stats, which is what | am referring to. | understand people's perceptions of that, and that is
why we are trying to increase our patrol responses when we can, with these additional resources to
assist the eastern district.

3648 The CHAIRPERSON: How many additional resources? Is it one, two, 107?

Acting Cmmr WILLIAMS: As | said to you, it varies from shift to shift depending on
who is available, but | will get the staffing levels for Operation Paragon for you.

3649 The CHAIRPERSON: In regard to that, are you concerned that the current
resourcing levels are not sufficient, given that there are still major concerns around crime and
antisocial behaviour within the CBD?

Acting Cmmr WILLIAMS: I'm not concerned about the level of police resources
because | know that we are focusing on the problem and we are working with our partner agencies.
As | say, police are one solution to the problem. We can revisit the area time and time again, but if
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we are not actually helping people and understanding what the issues are in terms of alcohol
consumption, drugs or homelessness—we need to deal with those issues as well.

3650 The CHAIRPERSON: Is it concerning that we don't have a clear picture of the
number of police resources that are allocated within the CBD?

Acting Cmmr WILLIAMS: | can give you the number of police resources that are
dedicated to the eastern district in terms of patrol because that is a static number, and then it's about
supplementing with Operation Paragon and then supplementing with other areas when they are
available to assist. As the priority, rather than maybe going to other areas, they are focusing on the
CBD.

3651 The CHAIRPERSON: 'When they are available.' How often are they available, and
can we have some clarity in regard to the numbers?

Acting Cmmr WILLIAMS: | will give you more details about Operation Paragon, how
it works and where we can increase. We can give you some numbers of Operation Paragon, but it
does vary from shift to shift. | can't say, 'Every shift, it is this amount." It will depend.

3652 The CHAIRPERSON: What are the static numbers of the eastern district?
Acting Cmmr WILLIAMS: [ will confer and get you the number.
3653 The CHAIRPERSON: Thank you.

Acting Cmmr WILLIAMS: There are approximately 135 police officers on response,
which is one part of the eastern district. We can give you a breakdown of eastern district's FTE on
notice, and we can tell you the comparison between each of the districts so that you get an
understanding that eastern district has extra resources because of the issues in the CBD and events,
sporting events and things—

3654 The CHAIRPERSON: How many additional resources, though?

Acting Cmmr WILLIAMS: | said | will give you that breakdown. | don't appear to have
it here at the moment, but my team is trying to locate it because | know it's important to be accurate.

Acting Dep. Cmmr BAMFORD: The establishment is 145 response teams for
eastern district. They essentially have 151 active at the moment, so they are above establishment
slightly. That's not all the uniform police in the eastern district, though. That's the response.

3655 The CHAIRPERSON: In regard to the CBD, what were the numbers like in the
previous year? What I'm trying to get at is: have we increased the numbers? It sounds like there
might be at different times, but there is no additional allocation of additional resources.

Acting Dep. Cmmr BAMFORD: If you're expecting to hear we have stood up a task
force of 150 people, that hasn't happened.

3656 The CHAIRPERSON: No, | am just wondering how many additional resources there
are to combat the increase in crime and antisocial behaviour within the CBD.

Acting Dep. Cmmr BAMFORD: We haven't assigned a specific number of new
resources to the CBD. We are redirecting existing resources depending on the shift and the time of
day to pay attention, in other words to increase the policing presence, in that environment.

3657 The CHAIRPERSON: So there are no specific resources that are allocated to
combat the issues within the CBD within the pooled resources?

Acting Cmmr WILLIAMS: There are additional police officers who are not part of
eastern district whose priority when they are not on other taskings is to deploy into the CBD to
increase the presence of police, which | know can provide reassurance to people in terms of seeing
more police here.

3658 The CHAIRPERSON: How frequently are they based in the CBD?

Acting Cmmr WILLIAMS: As | say, it depends on their availability and it depends on
the shift.
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3659 The CHAIRPERSON: On a weekend or during a surge, would the numbers
increase?

Acting Cmmr WILLIAMS: It varies on weekends because you have more activity in
the CBD. For example, if there's sporting activity occurring, then they will be supplemented from the
other districts in terms of police coming in to police that event as well and the surrounds of that event,
so that's why it will vary up in that surge capacity. If there are events at Adelaide Oval, police come
in on what we call sometimes 'voluntary return to service'. They volunteer to come in and work extra
shifts, so you will see that increase as well. That's why it's difficult to say it's a set number on each
shift or each day of the week, because it does vary. Obviously, when there's more activity in the
CBD, then we can supplement more police because of the other activities as well.

3660 The CHAIRPERSON: So you are not able to give a hard number in relation to that.
Is that a concern, that we are still facing very high rates of crime and antisocial behaviour within the
CBD but we don't necessarily have clarification over if the resources are sufficient or not?

Acting Cmmr WILLIAMS: | believe the resources are sufficient. In any policing
environment what we have to be able to do is flex and be agile to the circumstances, and that was
what we do in terms of regularly realigning the resources, directing different patrols to assist eastern
district as is required. For event planning as an example, obviously we supplement from the other
districts—people coming in to assist.

That can include a whole range of different units depending on what their
requirements are and the availability. That's why it's difficult to give you an exact number unless we
go to an exact point in time. It's how we police regularly in terms of, if there was an issue not based
in the CBD that we needed to deal with and we needed to surge people for, that's what we would do,
depending on the circumstances. We need to be agile enough to do that.

3661 The CHAIRPERSON: Basically you are telling the committee that for the resources
that are being put into the CBD we are not necessarily sure how many extra there are or anything.

Acting Cmmr WILLIAMS: | know there's extra, but you are asking—

3662 The CHAIRPERSON: You are comfortable that there are enough resources despite
the fact that the rates of crime and antisocial behaviour are very high?

Acting Cmmr WILLIAMS: You use the words 'very high'. | say there has been an
increase in some areas and not necessarily others. | understand people's perceptions because of
how they see these issues unfolding and their perceptions, and that's very important. There definitely
are extra police coming into the CBD, but, as | say, it's not a fixed number that | can give you a single
answer to.

3663 The CHAIRPERSON: How many calls from businesses are unattended by police
officers?

Acting Cmmr WILLIAMS: You would have to tell me what kind of calls, and | would
have take the question on notice.

3664 The CHAIRPERSON: | am still referring to the CBD.

Acting Cmmr WILLIAMS: | would have to take that on notice because | can't quantify
that.

3665 The CHAIRPERSON: How do you track response times to calls in the CBD?

Acting Cmmr WILLIAMS: We track response times through the dispatching of
patrols—the calls coming in, patrols going out and the grading of various taskings, which was referred
to before. Perhaps, Noel, if you want to talk about how we do the grading of taskings. That would be
one way.

Acting Dep. Cmmr BAMFORD: Sure. There are five gradings for response by police.
Grade 1 is the emergency response—lights and sirens; it's life-threatening. Grade 2 is an immediate
response. Grade 3 is a routine response. Grade 4 is schedule, which means we will make an
appointment to come and see you. Grade 5 is when we are not responding because it's not a matter
that requires police attendance.
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When a caller rings 000 or 131 444, the call-taker will assess and triage the matter
and will assign one of those gradings to the job as it goes on to the Computer Aided Despatch
system. It will then go to police communications, where a dispatcher will allocate it to a patrol to
attend. If there are no patrols available, the dispatcher will work with the patrol supervisor of the area.
If there are still no patrols to attend and we need to go, a resource from another district will be called
in to go to that job.

3666 The CHAIRPERSON: Are calls sometimes closed without any further action or
follow-up?

Acting Dep. Cmmr BAMFORD: Yes, they are.
3667 The CHAIRPERSON: Why?

Acting Dep. Cmmr BAMFORD: Because there's no requirement to attend, or they
are not a police matter, or the inquiry has been dealt with.

3668 The CHAIRPERSON: Are we able to get copies of stats relating to those call
response times, specifically within the CBD but there may be other areas that members are
requesting? I'm happy if you would like to take that on notice.

Acting Dep. Cmmr BAMFORD: Can | ask what level of detail you are looking for?

3669 The CHAIRPERSON: | guess the average time response and the number of calls,
being able to see those categories as well that you mentioned, if we are able to get a further
breakdown.

Acting Dep. Cmmr BAMFORD: | can help you with some of that information now. In
the current year to date in the metropolitan area, we have responded to 91 per cent of all grade 1
calls within 15 minutes, we have responded to 76 per cent of all grade 2 events within 30 minutes,
and we have responded to 83 per cent of all grade 3 calls within two hours.

3670 The Hon. R.B. MARTIN: What is the target on the grade 27?

Acting Dep. Cmmr BAMFORD: Grade 2 is 80 per cent within 30 minutes.
3671 The CHAIRPERSON: And the target for grade 37

Acting Dep. Cmmr BAMFORD: Eighty per cent within two hours.

3672 The Hon. T.A. FRANKS: You have talked about public perception and the current
policing model; however, the Police Association's survey of members—their members are police
officers—has indicated an overwhelming lack of support from frontline police for the district policing
model. What has SAPOL done to address that lack of confidence in the model and substantial morale
among police?

Acting Cmmr WILLIAMS: | mentioned in my opening address that more recently we
have met with a range of our frontline officers from the four districts. The commissioner, Assistant
Commissioner Bamford and | met with them. They came in and we spent time talking about what
their concerns were. We found that very useful.

Overwhelmingly, what they were saying was they're not against the model—in fact,
they like the model—but they understand the reason why the model can't work to its maximum effect
is because of the resources and the recruiting issues and the challenges we have there. They have
also provided us with a range of suggestions that they say would help them on a day-to-day basis in
terms of being more effective and efficient.

We have taken that log of things that they have raised to make greater efficiencies.
We are working through that at the moment, we have a dedicated assistant commissioner who is
working through that. Then we are allocating what are the things that we can achieve—because
there are some really good suggestions put forward, what are the things they have requested that
we can do quickly, and what are the things that might take a little bit more time. Then we are going
back to the workforce with that plan. We are going to be very open with them about how we are going
to manage that, how we are going to achieve it, because of the suggestions that they have made.
That has been conducted just recently.
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3673 The Hon. T.A. FRANKS: What funding did SAPOL receive from government in the
recent state budget, outside of PSOs, to address the shortfall in numbers?

Acting Cmmr WILLIAMS: | will just get you the numbers. The accelerated police
recruitment was a new budget measure. That was $12.2 million over three years from 2023-24 to
accelerate cadet recruitment by increasing the number of courses delivered by the Police Academy.
That is actually maximising what the academy can take and also increasing the number of
participants on each course from what has been about 24, gradually taking that up to 26, with an
increase to possibly 30 per course. We have to scale up the workforce there to be able to do that in
terms of the Police Academy. It is also for engaging in recruit campaigns and vocational pathways
and, obviously, one of the initiatives we are exploring will be overseas recruitment.

3674 The Hon. T.A. FRANKS: Take me through one of those courses for new recruits,
first reflecting on how Recruit 313 as a program was rolled out. What is involved for somebody to be
recruited, what is required of them, what is the time frame and what is the investment by SAPOL in
that recruitment per potential officer?

Acting Cmmr WILLIAMS: There is the recruiting phase, where there is a set process
in terms of the applicant putting their hand up. There is an entrance test, which we fund rather than
the—

3675 The Hon. T.A. FRANKS: Sorry, a what?

Acting Cmmr WILLIAMS: An entrance test. We fund that, so it is not coming out of
a person's pocket.

3676 The Hon. T.A. FRANKS: What does that involve? What is the entrance test and how
much does it cost per potential recruit?

Acting Cmmr WILLIAMS: Excuse me for a moment. We will just find that for you. So
we pay for the SAPOL recruit entry test delivered by TAFE SA, and that is a saving to candidates of
$148 per test sitting.

3677 The Hon. T.A. FRANKS: So candidates don't ever pay that $148 for the test?

Acting Cmmr WILLIAMS: Historically it was paid by the candidate but for some time
SAPOL has been paying for that so that the candidate doesn't—

3678 The Hon. T.A. FRANKS: Sometimes SAPOL pays for it now or—
Acting Cmmr WILLIAMS: No.
3679 The Hon. T.A. FRANKS: —all the time SAPOL pays for it now?

Acting Cmmr WILLIAMS: No, we pay for it all the time now, but there was a time in
the past when the candidate paid for it. | don't have the date that changed.

3680 The Hon. T.A. FRANKS: Could you take on notice the date that that changed? With
the previous recruit 313 process, how many candidates did pay the $148 TAFE entrance test fee,
and how many didn't?

Acting Cmmr WILLIAMS: | would have to take that on notice.

3681 The Hon. T.A. FRANKS: What was the case for previous recruits to pay the entrance
test in terms of how was it determined that some fees were waived and some fees were required of
a candidate?

Acting Cmmr WILLIAMS: | will have to take that on notice.

3682 TheHon. T.A. FRANKS: How typical was it that fees were waived for previous recruit
313 candidates?

Acting Cmmr WILLIAMS: | will have to take that on notice.

3683 The Hon. T.A. FRANKS: Do you have the date that this policy changed?
Acting Cmmr WILLIAMS: No.

3684 The Hon. T.A. FRANKS: Why did the policy change?
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Acting Cmmr WILLIAMS: | will have to take that on notice, but | think broadly it was
a method of trying—because we are in a different recruiting challenge now—to make things as easy
as possible and remove as many batrriers.

3685 The Hon. T.A. FRANKS: So the entrance test is conducted largely by TAFE. Were
there ever occasions that it wasn't conducted by TAFE previously?

Acting Cmmr WILLIAMS: | will have to take that on notice.

3686 The Hon. T.A. FRANKS: If you could provide details of where it wasn't conducted
by TAFE as opposed to where it was, a breakdown by months, if you like. What happens next after
the entrance test? Can we just clarify: the entrance test is for literacy and numeracy requirements
only, or are there any additional requirements there?

Acting Cmmr WILLIAMS: Broadly speaking, | think it's literacy and numeracy.

3687 The Hon. T.A. FRANKS: Is there any reason why somebody wouldn't need to do
that entrance test?

Acting Cmmr WILLIAMS: | would have to take that on notice, but | think there's—
3688 The Hon. T.A. FRANKS: Would their ATAR scores count?

Acting Cmmr WILLIAMS: There is a link to an ATAR score, but | wouldn't be
accurate in my response.

3689 The Hon. T.A. FRANKS: My understanding of it was that if you didn't have an ATAR
score of 70, but | am going on—I haven't got that in front of me right now.

Acting Cmmr WILLIAMS: Neither do I.

3690 The Hon. T.A. FRANKS: So if can provide that level of detail as well. What happens
after the entrance test?

Acting Cmmr WILLIAMS: There are various tests that are conducted. | am happy to
break it down in more detail. | will just see if | have the detail here.

3691 The Hon. T.A. FRANKS: Was the $148 for TAFE to do that entrance test on literacy
and numeracy on a cost-recovery basis, or did TAFE make any money out of that previously?

Acting Cmmr WILLIAMS: That would have to be a question for TAFE.

3692 The Hon. T.A. FRANKS: It would have been handy if the finance and procurement
officer had been here as expected for these questions, | imagine. What happens after the entrance
test? What is the next stage?

Mr JOHINKE: | am the Executive Director of Business Service.

3693 The Hon. T.A. FRANKS: So you don't know when this test regime changed from
when a candidate for recruitment paid it themselves, went through TAFE, or SAPOL decided they
got a waiver on something that you can't tell me what the waiver would have been determined on.
Was it socio-economic status? Was it some other scholarship approach? Was it because somebody
might be from a targeted background in terms of diversity in the ranks of SAPOL? | have had very
little detail so far on something that has now been identified clearly as a barrier to the entrance test.

Mr JOHINKE: Just to be clear, | am not in charge of recruitment, so | won't be able
to talk about the waiver or anything like that. When answering in a session like this we like to be
accurate, so we will get you a date that the payment of the fee changed. We know roughly when it
changed, but | would prefer to be accurate.

3694 The Hon. T.A. FRANKS: What happens next after the entrance test?

Acting Cmmr WILLIAMS: There are a variety of tests that are conducted. There are
medical requirements, there are physical requirements and | think there's an interview and there is
some psychological testing and then that's all looked at as one package and then a person is
accepted into the police academy. That's a 9% month Constable Development Program. That was
implemented in August 2020.
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Recruits do six months of training as a cadet at the Police Academy, so that's
phases 1, 2 and 3, before appointment as a police officer. They then complete phases 4 and 5, which
consist of 32 months of training at the academy, but also out phases, incorporating some operational
duties under supervision, a bit like an apprenticeship.

Phases 6 and 7 of the Constable Development Program are completed during
probation, so that's after they have graduated, leading to permanent appointment. They have a
workbook that they complete, which is broken down to certain tasks that they have to demonstrate
they are proficient in, and they have a supervisor and a training officer who assist them in completing
that workbook.

3695 The Hon. T.A. FRANKS: What is the expected cost of this process?
Acting Cmmr WILLIAMS: The whole recruitment process?
3696 The Hon. T.A. FRANKS: The whole package. How much are we talking for a recruit?

Acting Cmmr WILLIAMS: For a recruit? If we just focus on the 9% months of cadet
training, the total cost for 2022-23, as an example, is $133,296, but that is a cadet salary and then
the probationary constable salary and it includes the training expenses. The costs are broken down
to superannuation, payroll tax, uniform cost per member and then the training expenses, which
includes the instructors' salaries at the academy. That totals $133,296 per cadet.

3697 The Hon. T.A. FRANKS: Thank you.

3698 The CHAIRPERSON: Okay, supplementary.

3699 The Hon. J.M.A. LENSINK: What is the target—

3700 The Hon. I. PNEVMATIKOS: | haven't asked one question yet.
3701 The Hon. J.M.A. LENSINK: Sorry, | missed that.

3702 The Hon. I. PNEVMATIKOS: | indicated earlier on.

3703 The CHAIRPERSON: | know, | was making my way around to all members. We still
have 40 minutes.

3704 The Hon. I. PNEVMATIKOS: Okay, let's make our way around.

3705 The CHAIRPERSON: We have plenty of time for questions.

3706 The Hon. I. PNEVMATIKOS: Sure.

3707 The Hon. J.M.A. LENSINK: What's the target workforce for 2023?
Acting Cmmr WILLIAMS: I'm sorry, | can't hear you.

3708 The Hon. J.M.A. LENSINK: What's the target workforce for 2023? While you are
looking for that figure, can we also get the current sworn FTE count?

Acting Cmmr WILLIAMS: The commitment was originally 4,713 FTEs in 2017-18,
but that has since been adjusted downwards by 39 FTESs, so that's now 4,684.

3709 The Hon. J.M.A. LENSINK: Okay, so you are down by 39, did you say?

Acting Cmmr WILLIAMS: There are reasons. Those 39 FTEs are down because we
have employed civilian solicitors and we have employed, under our HR structure, civilians in HR who
used to be police and in our e-crime area, e-crime specialists.

3710 The Hon. J.M.A. LENSINK: For 2022-23, can you tell us how many operational
officers you have and how many of the FTEs are police security officers versus community
constables, administration and road safety?

Acting Cmmr WILLIAMS: We are forecasting, for 30 June this year, for police and
community constables to be 4,467, with 123 cadets in the academy.

3711 The Hon. J.M.A. LENSINK: Do you know what your attrition rate is, officers leaving
Versus new ones coming in?
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Acting Cmmr WILLIAMS: About 5.1 to 5.3 per cent.
3712 The Hon. J.M.A. LENSINK: What does that translate to in numbers?
Acting Cmmr WILLIAMS: In the whole of workforce? Hold on.

3713 The Hon. J.M.A. LENSINK: Perhaps while Mr Johinke is doing that, are you able to
comment at all on the reasons that police officers leave?

Acting Cmmr WILLIAMS: | have some information. As at 30 April 2023, the police
attrition rate was 228. In terms of reasons—

3714 The CHAIRPERSON: In the interest of time, if you are happy to, we might proceed
with some further questions and then circle back to that, or | am happy for you to take them on notice.

Acting Cmmr WILLIAMS: | have the answer. In terms of separations for 2022-23, as
| said up to 30 April, 107 resigned and 107 retired, so age retirement and then resignation. There
were another 14 where people had other reasons in another category, so they could be deceased,
dismissed, invalidity.

3715 The Hon. I. PNEVMATIKOS: | was interested in hearing your responses to the
Hon. Tammy Franks' questions in terms of the training for a police cadet to a police officer. How does
it differ from training and any entry requirements/qualifications for police security officers?

Acting Dep. Cmmr BAMFORD: There have been some recent changes in the pass
mark for the literacy and numeracy testing. Until recently, to be a cadet you needed a 70 per cent
pass mark, and to be a PSO it was a 60 per cent pass mark. There is also psychometric testing that
is done on all candidates. A point of difference in relation to cadets versus PSOs is sometimes that
an applicant to be a police cadet doesn't have sufficient life experience or maturity to easily slip into
the cadet program and become a police officer straightaway, but they are suitable to be a police
security officer, which will give them experience and an opportunity to grow to become suitable to be
a police officer in the future.

3716 The Hon. I. PNEVMATIKOS: What training do they have?
Acting Dep. Cmmr BAMFORD: Who?
3717 The Hon. . PNEVMATIKOS: PSOs.

Acting Dep. Cmmr BAMFORD: PSOs currently are doing a 15-week training
program. That has been expanded from a nine-week training program as a consequence of us
introducing the district support model, where PSOs are now undertaking a broader range of services.
The acting commissioner mentioned the 189 additional PSOs and the security work that they are
doing that has been traditionally done by police officers, so they are now getting another six weeks'
training to ensure that they are able to do that additional work.

3718 The Hon. I. PNEVMATIKOS: How does one transition from a PSO to a police
officer?

Acting Dep. Cmmr BAMFORD: Essentially, if they meet the criteria at a given point,
they will be programmed into a cadet training program, and they will start at the academy with a
cadet training program.

3719 The Hon. I. PNEVMATIKOS: So there's an expectation that they will go through a
full training program as do police officers?

Acting Dep. Cmmr BAMFORD: Yes.

3720 The Hon. I. PNEVMATIKOS: What additional areas of expansion in terms of
responsibility is being projected for PSOs?

Acting Dep. Cmmr BAMFORD: At the moment we have expanded them into the cell
guard role and they are doing conveyancing and guarding of prisoners and detainees, conveying
people to hospitals, guarding them at emergency departments, and they will convey children who
are under guardianship orders—they will take them home instead of police officers driving them
home. They will do prisoner transports from regional South Australia, which police officers have
traditionally driven out, picked them up and brought them back.
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Our second stage of this initiative will see them conveying and guarding exhibit
property. They will go to crime scenes and be the guards on those instead of police officers. They
may do traffic cordons at serious incidents. They will attend jobs where it's an abandoned vehicle
that may be stolen, so they can turn up and do the checks on that. They will also do welfare checks
for vulnerable people, depending on the nature of the job. It's those sort of roles that we are looking
to expand them into.

3721 The Hon. I. PNEVMATIKOS: How does the regular police force feel about this
two-tiered structure of policing?

Acting Dep. Cmmr BAMFORD: It's been hugely successful and overwhelmingly
accepted by the police officers and supervisors and managers. The feedback we are getting is this
is an excellent service and we just want more of it. It frees up police officers to do the other taskings
that are coming along that, at the moment, the member of the community may be waiting some time
for—especially a routine job which is a grade 3 job—because they are waiting for a police officer to
become free and until recently the police have been busy guarding prisoners at emergency
departments and things like that.

3722 The Hon. I. PNEVMATIKOS: What training do police officers have to be involved in
working with mental health patients?

Acting Dep. Cmmr BAMFORD: | can't give you the detail of exactly the course
content, but part of their recruit training deals with mental health and vulnerable people, and the
PSOs are receiving exactly the same training.

3723 The Hon. I. PNEVMATIKOS: It would be appreciated if you could, on notice, give
that information back to the committee.

Acting Dep. Cmmr BAMFORD: Sure.

3724 The CHAIRPERSON: Just a quick supplementary on that in regard to the PSO
training time: the 120 PSOs that you mentioned that are already deployed—how many have done
the additional training to transferring to police officers?

Acting Dep. Cmmr BAMFORD: We are working through the entire cohort of PSOs,
not just the new ones who are coming on board, but we are running transition courses of four weeks
plus a two week's outlay—so six weeks additional training for every PSO.

3725 The CHAIRPERSON: How far through that are you?
Acting Dep. Cmmr BAMFORD: | don't have the numbers to hand, but | can find out.
3726 The CHAIRPERSON: If you could take that on notice, that would be great.

3727 The Hon. F. PANGALLO: Acting Commissioner, you announced last Friday that
Assistant Commissioner Fellows was exonerated and cleared by an internal section investigation or
assessment, and that the OPI into her role and conduct as a paid board member of the Adelaide
Football Club and her role as the Assistant Commissioner in charge of Operations Support service,
which includes the Licensing Enforcement Branch, in not opposing the Adelaide Oval Stadium
Management Authority variation to its liquor licence to sell alcohol in cans at the Adelaide Oval. | am
far from satisfied by your assurances via a media release that there was nothing to see here. Frankly,
| can't see how it passes the pub test, and it's not just me saying that, but lawyers | have consulted.
Who ordered the inquiry or was it based on the complaint or question | made in parliament?

Acting Cmmr WILLIAMS: All | can say is | released a statement last week which
was obviously available to you that was provided to the media, and that's the limited nature of what
| am prepared to say about this matter. You know the process outside of the matter that's run in terms
of OPI, the Office of Public Integrity. There is a robust process that looks at these matters.

3728 The Hon. F. PANGALLO: | will go through that in a moment with you. Was it my
complaint that spurred that investigation, or was it somebody else?

Acting Cmmr WILLIAMS: As | say, this is subject to the Police (Complaints and
Disciplinary Proceedings) Act; | am not prepared to say any more on the matter.
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3729 The Hon. F. PANGALLO: You are not, but by putting out that statement and
statements that had already been made under parliamentary privilege by the minister, you have
already released in part the fact that there was an investigation. So why aren't we entitled to get the
full substance of that investigation?

Acting Cmmr WILLIAMS: The Police (Complaints and Disciplinary Proceedings) Act
deals with issues that are internal in nature in terms of a person's employment, and we take the view
that in some circumstances maybe the outcome will be released, and in this case it was because
there had been some media reporting about the matter previously, so | chose—

3730 The Hon. F. PANGALLO: There hadn't been. There had been statements that | had
made in relation to the fact that she should have recused herself, but the fact that there was a secret
investigation only came to light when the minister responded to my question. Nobody knew that there
was an investigation going on until the minister said it. Was he authorised to make that statement?

Acting Cmmr WILLIAMS: Advice was provided to the minister.
3731 The Hon. F. PANGALLO: By whom?
Acting Cmmr WILLIAMS: | would have to check who signed that document.

3732 The Hon. F. PANGALLO: Can you, and let us know that? Are you across the
investigation? You made comments. Were you able to review what the 1S found? Did you have a
look at it?

Acting Cmmr WILLIAMS: As | said to you, under the Police (Complaints and
Disciplinary Proceedings) Act, | am not prepared to make any further comment.

3733 The Hon. F. PANGALLO: Okay, well I will go through some of the aspects of the
PCDA, which you would be familiar with. You are lawyer, | gather. You have a law degree?

Acting Cmmr WILLIAMS: | have a law degree. | am not a practising lawyer.

3734 The Hon. F. PANGALLO: Doesn't the chief inspector have to report to the assistant
commissioner in this matter, before any decision is made?

Acting Cmmr WILLIAMS: | think there has been previous comment made that the
delegate was the chief inspector who had the delegated authority.

3735 The Hon. F. PANGALLO: Are you expecting us to believe that the person in charge
of the licensing branch bears no responsibility whatsoever for the final decision?

Acting Cmmr WILLIAMS: As | say, there has been an investigation and no
misconduct was found.

3736 The Hon. F. PANGALLO: No misconduct at all? Chair, | received a considerable
number of documents through FOI on this matter when asking for any evidence that AC Fellows had
declared any conflict that she may have had. There wasn't any, | was told. However, | did get an
email trail, which clearly showed AC Fellows not only being kept in the loop by Detective Chief
Inspector Greg Hutchins but also stating they needed to talk in relation to the variation of the licence.
She also signed off on it in commissioner's briefing paper. | now seek leave to table all those emails,
just to set the record straight.

Moved by Hon. F. Pangallo.
Seconded by Hon. T.A. Franks.
Carried.
3737 The CHAIRPERSON: You can table those, Mr Pangallo, thank you.

3738 The Hon. F. PANGALLO: Here is a copy. | don't know if you want a copy, Chair? Do
you want to have a look at one?

3739 The CHAIRPERSON: If you could pass it.

3740 The Hon. F. PANGALLO: So the question needs to be asked whether the
investigation by IIS investigated this aspect of the communication trail and were they interviewed
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over the specific document, as well as what eventuated in that talk that Mr Hutchins wanted. Are you
aware of that?

Acting Cmmr WILLIAMS: As | say, | am not commenting on this matter.
3741 The Hon. F. PANGALLO: You're not?
Acting Cmmr WILLIAMS: No.

3742 The Hon. F. PANGALLO: Okay. Before | ask some specific questions about the
process followed under the PCDA in this matter, so we can all be clear and confident that this wasn't
merely a whitewash, | would like to ask you your definition of what is a conflict of interest?

Acting Cmmr WILLIAMS: There is a general order where we outline conflict of
interest. | am happy to provide that, but | don’t have it in front of me.

3743 The Hon. F. PANGALLO: Even just anecdotally, what do you think could constitute
a conflict of interest or a perceived conflict of interest? You don't know that?

Acting Cmmr WILLIAMS: | said that | am guided by the general order; | am happy
to provide that.

3744 The Hon. F. PANGALLO: Let me help you. Have you ever seen this document? It's
the awareness program, which is a guide to the code of ethics for the South Australian public sector.
| imagine police would be subjected to that, wouldn't they, being public sector employees?

Acting Cmmr WILLIAMS: We are guided by the SAPOL Code of Conduct and the
Police Act.

3745 The Hon. F. PANGALLO: You would also be covered by the South Australian public
sector code of ethics, wouldn't you?

Acting Cmmr WILLIAMS: We take notice of it, but—
3746 The Hon. F. PANGALLO: You take notice of it?

Acting Cmmr WILLIAMS: Well, | will explain to you. The Police Act applies to police
officers, and the police code of conduct applies to police officers. | don't think the two would
necessarily be—

3747 The Hon. F. PANGALLO: But there's a difference.

Acting Cmmr WILLIAMS: —out of sync. Well, | don't know the wording of that one
by comparison—

3748 The Hon. F. PANGALLO: You're telling me there's a difference between—

Acting Cmmr WILLIAMS: Fundamentally, there may not be, but I'm telling you the
documents that we are guided by.

3749 The Hon. F. PANGALLO: Well, let me just—

Acting Cmmr WILLIAMS: Can | just add that the public servants in SAPOL are
obviously bound by that, because they are public sector employees—

3750 The Hon. F. PANGALLO: Of course they would be, and you also—
Acting Cmmr WILLIAMS:—but you're asking me about police.

3751 The Hon. F. PANGALLO: You would also be bound by another one of the acts as
well in terms of accountability. Let me just quote from this document where it talks about conflict of
interest or whatever, right? It deals with potential conflicts, and it says:

They must be avoided despite there being no actual conflict of interest or no person deriving a
benefit.

It says here:

There must be a real or significant possibility of a conflict. It is not sufficient for someone to simply
be able to imagine circumstances where a conflict may arise. Failure to disclose a potential conflict of interest may be
treated as misconduct. This applies to any conduct that is contrary to that potential conflict of interest.
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| have to say that even in this place we are still confused and paralysed by the Ombudsman's finding
in this state as to what constitutes a conflict, so | can understand you're also confused—I'm not sure.
But here's what the Victorian Public Sector Commission has to say about a conflict of interest:

A conflict of interest is where an employee or director has private interests that could improperly
influence, or be seen to influence, their decisions or actions in the performance of their duties.

They then go on to list four types: actual, potential, perceived and those that represent a conflict of
duty; that's when ‘when a person is required to fulfil two or more roles that may actually, potentially
or be perceived to be in conflict with each other'. It goes on to list and define categories of direct
interests, indirect interests, financial interests and non-financial interests.

So excuse me, along with several lawyers | have consulted, we are still scratching
our heads in disbelief at the two hats that Assistant Commissioner Fellows wears and wore during
this process and why | feel she should have recused herself and handballed it to another assistant
commissioner to avoid any smidgen of doubt. Yet she didn't. | specifically requested through FOI any
evidence that she had declared one, and | was told it didn't exist. Did you find it? Did IIS find it? Did
they go looking for that?

Acting Cmmr WILLIAMS: As | said to you, this matter's covered by the Police
(Complaints and Disciplinary Proceedings) Act. I'm not prepared to say any more.

3752 The Hon. F. PANGALLO: Okay. You would agree that this complaint, under sections
8(a),(b) and (c) of the PCDA raised an issue of potential or implied corruption. Would you agree with
that? I've got a copy of the act, if you want to have a look at. Would you like to have a look at it while
| go through this?

Acting Cmmr WILLIAMS: No.

3753 The Hon. F. PANGALLO: No? Okay. And that there are procedures that IIS and
Police Commissioner Stevens had to comply with if it was an IS assessment?

Acting Cmmr WILLIAMS: As | say, this matter was under the auspices of the Police
(Complaints and Disciplinary Proceedings) Act, and it was overseen by the Office for Public Integrity,
and the matter has been closed.

3754 The Hon. F. PANGALLO: Well, I'm just going through the PCDA and what you
should have done. Under section 8, and if there was an issue of potential corruption, shouldn't the
matter have been referred to ICAC by IIS under sections 14(1)(a) or (c) or by OPI reassessment
under sections 28(1)(a) and (b)? Was it referred to ICAC?

Acting Cmmr WILLIAMS: As | say, the matter was guided by the Police (Complaints
and Disciplinary Proceedings) Act, and was oversighted by OPI.

3755 The Hon. F. PANGALLO: Should it have been referred to ICAC, particularly
considering the officer concerned, Assistant Commissioner Fellows, outranked the IIS officer, who |
gather was a chief inspector?

Acting Cmmr WILLIAMS: The matter was undertaken under the Police (Complaints
and Disciplinary Proceedings) Act and was overseen by the Office for Public Integrity.

3756 The Hon. F. PANGALLO: Okay. If only to ensure public confidence in law
enforcement the process of investigation should not have been allowed to be determined unless it
was at the highest level. Would you agree with that?

Acting Cmmr WILLIAMS: As | say, the matter was guided by the Police (Complaints
and Disciplinary Proceedings) Act and overseen by the Office for Public Integrity.

3757 The Hon. F. PANGALLO: | am going through sections of that act and | am asking
you questions in relation to it, and you just seem to be batting away.

Acting Cmmr WILLIAMS: | am not batting away. | have told you the matter is
undertaken under that act and overseen by an independent Office for Public Integrity.

3758 The Hon. F. PANGALLO: Do you agree that the complaint fell within
section 14(1)(a), (b) and (c) for it to be referred to the OPI under section 14(4)?
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Acting Cmmr WILLIAMS: The matter was undertaken under the Police (Complaints
and Disciplinary Proceedings) Act and overseen by the Office for Public Integrity and the processes
they follow.

3759 The Hon. F. PANGALLO: In the interests of transparency and openness, and the
fact that you have already disclosed part of the substance of the complaint, | think it is now incumbent
upon you to fully disclose all the details of the investigation and assessment. | think it is a legal
precept. | would like the committee—

3760 The CHAIRPERSON: Ms Franks has a supplementary.
3761 The Hon. F. PANGALLO: Can I finish on this?
3762 The CHAIRPERSON: Sure.

3763 The Hon. F. PANGALLO: | would like the committee to now request that SAPOL
produce the IIS complaint management system entries for the matter, and that OPI also be asked to
produce their case management system entries so the probity of the entire investigation can be
assessed by the parliament. | will move that.

3764 The Hon. R.B. MARTIN: Can you go through that again, please?

3765 The Hon. F. PANGALLO: | am asking that the committee request that SAPOL
produce the 1IS complaint management system entries for this matter, and that OPI also be asked to
produce their case management system entries so the probity of the entire investigation can be
assessed by this committee.

3766 The Hon. R.B. MARTIN: Should that be something that should be discussed in our
normal committee process and not in our submission process?

3767 The Hon. F. PANGALLO: No.

3768 The Hon. R.B. MARTIN: Because | am not prepared to vote on it until we have had
a discussion, and | am not prepared to have the discussion in a hearing.

3769 The Hon. F. PANGALLO: The fact is that SAPOL have already released in part the
substance of that investigation. What | am saying is: can we now view what they investigated?

3770 The Hon. R.B. MARTIN: | understand that you can ask for that, but I think that is a
deliberation and this isn't the deliberation part of the meeting.

3771 The Hon. F. PANGALLO: We can do that afterwards.
3772 The CHAIRPERSON: We can deliberate on that afterwards.

3773 The Hon. T.A. FRANKS: | have some supplementaries, and | am sure we can
deliberate afterwards.

3774 The Hon. R.B. MARTIN: Can | just say, though, that instead of going through a
motion are you prepared to provide the Hon. Mr Pangallo and the committee that information?

Acting Cmmr WILLIAMS: | am not offering to provide that, no.
3775 The Hon. F. PANGALLO: No, of course not.
3776 The Hon. R.B. MARTIN: Then we will deal with it in the deliberative section.

3777 The Hon. T.A. FRANKS: On Friday, The Advertiser reported that they had been
granted special permission to publish the information with regard to the topic that we are talking
about at the moment. How was that special permission granted? What were the processes?

Acting Cmmr WILLIAMS: Two media outlets had made contact regarding the matter,
and they were provided with a response.

3778 The Hon. T.A. FRANKS: Who were those two media outlets?
Acting Cmmr WILLIAMS: InDaily and The Advertiser.

BUDGET AND FINANCE COMMITTEE



Page 524 Legislative Council Monday, 19 June 2023

3779 The Hon. T.A. FRANKS: So no media permission was granted to the ABC or
Channel 7 or Channel 9 or any other media outlet?

Acting Cmmr WILLIAMS: No-one had asked the question.
3780 The Hon. T.A. FRANKS: How would they know to ask the question?
Acting Cmmr WILLIAMS: | don't how they—

3781 The Hon. T.A. FRANKS: What if they were to ask the question now? Would they be
granted permission?

Acting Cmmr WILLIAMS: | would take a request and deal with it on each occasion.

3782 The Hon. T.A. FRANKS: The relevant section, | assume, we are referring to here is
section 45(1) of the Police Complaints and Discipline Act 2016; is that the case?

Acting Cmmr WILLIAMS: | would have to refer to the relevant section. | don't have
the act.

3783 The Hon. T.A. FRANKS: My understanding is that the police commissioner or the
ICAC commissioner is authorised to disclose particular information under that section 45(1). What is
the formal process for authorising disclosure of this type of information under this section? Given you
did it last week, | am assuming you will be quite familiar with it at the moment.

Acting Cmmr WILLIAMS: | have done it once.
3784 The Hon. T.A. FRANKS: On Friday or Thursday?

Acting Cmmr WILLIAMS: | don't know the exact date; | would have to check.
Obviously you turn your mind to whether there is good reason: there is a request, there is reason—
or not reason—and make a considered decision about it at the time on a case-by-case basis.

3785 The Hon. T.A. FRANKS: So you are left basically to your judgement on the
implementation of this section, or is there any guidance document provided to you?

Acting Cmmr WILLIAMS: There's no guidance document.

3786 The Hon. T.A. FRANKS: In terms of the police commissioner going on ABC radio
earlier this year to identify that the alleged author of a letter that was critical of the police
commissioner was subject to the Police Complaints and Discipline Act, how was that authorisation
made?

Acting Cmmr WILLIAMS: You would have to ask the commissioner.

3787 The Hon. T.A. FRANKS: An answer we got to parliament was that there were no
formal processes, so how is it that the police commissioner can authorise himself—where he has a
conflict of interest—to basically say that the alleged author of a letter that is critical of the police
commissioner is subject to police complaints and discipline proceedings, and yet any other particular
occurrence of somebody referred under this act is automatically secret?

Acting Cmmr WILLIAMS: You would have to ask the commissioner the particular—

3788 The Hon. T.A. FRANKS: | would have to ask Commissioner Stevens, who is not
here at the moment.

3789 The CHAIRPERSON: That would have been good.
3790 The Hon. T.A. FRANKS: Yes, we look forward to that.
Acting Cmmr WILLIAMS: I'm sure you do.

3791 The Hon. F. PANGALLO: I've got some questions on the district policing model,
which | want to put to Mr Bamford, but | will just finish off with this telling remark that was made to
another committee | chaired by the former ICAC, Mr Lander, back in November 2021 when he said
he wanted to release his report into nepotism in SAPOL as part of the Recruit 313 investigation. He
said that the evidence established that there was a culture of entitiement among senior police officers
at SAPOL that they would look after themselves, and a number of senior police officers thought they
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were entitled to behave in a particular way because they were senior police officers. Has SAPOL's
top brass addressed that culture?

Acting Cmmr WILLIAMS: In what way do you mean ‘the culture'?

3792 The Hon. F. PANGALLO: This entitlement. The former ICAC was quite critical of the
behaviour of senior police in that matter. Is there an issue about entitlement or is there a culture, as
he says, of entitlement in the senior top brass?

Acting Cmmr WILLIAMS: | don't know what he based that on, because | don't—

3793 The Hon. F. PANGALLO: It was based on the Recruit 313 investigation, which he
actually wanted to release but didn't. You're not aware of it?

Acting Cmmr WILLIAMS: | have no comment.

3794 The Hon. F. PANGALLO: Okay. | just want to get to the district policing model.
Clearly, it is not working for a lot of reasons. This is a copy of the district policing model's stage 1
audit, which | received as a result of freedom of information. | will seek leave to table that document.

3795 The CHAIRPERSON: Thank you.

3796 The Hon. F. PANGALLO: Are you the author of this, Mr Bamford?
Acting Dep. Cmmr BAMFORD: No, I'm not.

3797 The Hon. F. PANGALLO: You're not? Have you read it?
Acting Dep. Cmmr BAMFORD: | have.

3798 The Hon. F. PANGALLO: There are not many pages in here that are in glowing
terms of the way it is operating at the moment. You are aware of that, aren't you?

Acting Dep. Cmmr BAMFORD: That's an audit of stage 1. Stage 2 was implemented
in March 2020, so that relates to the initial—

3799 The Hon. F. PANGALLO: So this is an old model?
Acting Dep. Cmmr BAMFORD: It's stage 1 of the district—

3800 The Hon. F. PANGALLO: So this is old, this document?
Acting Dep. Cmmr BAMFORD: Yes, it is.

3801 The Hon. F. PANGALLO: Can we have the new one?
Acting Dep. Cmmr BAMFORD: There is no other one.

3802 The Hon. F. PANGALLO: There is no other one. Well, let me go on this one here
and just some of the findings that appear in it. It still shows that there are some problems to iron out,
which | think you have already outlined here, but there were instances of noncompliance with
standard operating procedures and inconsistencies in operations between areas within CCS and
OCS. Are you aware of what they were, and do they still exist—the noncompliances? Do you know
what it is referring to there?

Acting Dep. Cmmr BAMFORD: I'm not aware of the detail. That is some years old.

3803 The Hon. F. PANGALLO: And how it's affecting the efficiency and consistency of
operations?

Acting Dep. Cmmr BAMFORD: The purpose of the audit was to identify whether the
four districts were operating in accordance with the model that we were in the throes of implementing.
It identified, as you would expect with a new operating model, that some areas were not consistent.
The assistant commissioner in charge of MOS (metropolitan ops) at the time used that to ensure that
the four districts were working according to plan.

3804 The Hon. F. PANGALLO: Right, and perhaps you can tell us if things have improved
at the State Crime Assessment Centre, where this report found that they were not consistently and
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rigorously assessing crime as per the standard operating procedures and as intended under the
district policing model. Has that improved?

Acting Dep. Cmmr BAMFORD: That is my understanding; yes, it has.
3805 The Hon. F. PANGALLO: It has?
Acting Dep. Cmmr BAMFORD: Yes.

3806 The Hon. F. PANGALLO: Significantly? What impacts was this having throughout
the organisation, the fact that they weren't consistently and rigorously assessing crime?

Acting Dep. Cmmr BAMFORD: | am not privy to what the detail of that assertion
was. What | can say is that the State Crime Assessment Centre was subject to a review, and steps
were taken to ensure that it was appropriately staffed and that the staff were appropriately trained to
undertake their roles, and that has taken place.

3807 The Hon. F. PANGALLO: Going by that 'to whom it concerns' letter which is quite
recent, it's obvious that there are still problems there with the district policing model. You have seen
that document. That's the one that led to Commissioner Stevens announcing that he was
investigating the author of that. You didn't see that document?

Acting Dep. Cmmr BAMFORD: Yes, | have seen it. It's full of assertions. | think that
matter has been dealt with, and | am unsure of the relevance to our discussion today.

3808 The Hon. F. PANGALLO: Alright, so it's not a dud, as the acting commissioner
pointed out.

Acting Dep. Cmmr BAMFORD: Say again, sorry?
3809 The Hon. F. PANGALLO: It's not a dud, the district policing model. It's not a failure?

Acting Dep. Cmmr BAMFORD: | am wholly supportive of the district policing model,
and my view is that it is under-resourced because of our challenges with our attrition rate at the
moment.

3810 The CHAIRPERSON: | have a supplementary on that: how under-resourced are
you, and what is the gap?

Acting Dep. Cmmr BAMFORD: On any given day we are roughly 200 staff short of
our funded establishment. But there are 120 cadets in training at the moment.

3811 The Hon. F. PANGALLO: Can I point out—and | have been around a while over the
years—that it's a decades old problem for SAPOL to meet its recruiting targets. Would you agree
with that?

Acting Dep. Cmmr BAMFORD: No.

3812 The Hon. F. PANGALLO: No? When was the last time you met your recruiting
targets? You didn't meet it with 313.

Acting Dep. Cmmr BAMFORD: | think you're talking about two different things here,
| think. You're talking about an increase in staff numbers which resulted in Recruit 313 being
launched, versus recruiting against attrition. Until, | think, roughly 2020, during COVID, we were
meeting our targets to recruit against attrition.

3813 The Hon. F. PANGALLO: | am a bit confused, Mr Bamford, because the police
commissioner is asking for additional resources to bring protective services guys in so that you have
more frontline workers going out. You are telling us that there have been issues with finding police
officers since COVID. This report points out that there were shortages of police officers in all the
districts. There was a move a few years ago to recruit police officers from the United Kingdom, which
wasn't successful and has been abandoned. There has always been this issue with police trying to
recruit.

Acting Cmmr WILLIAMS: Let me say this: we are always in the recruiting market
due to attrition, and that's trying to keep to the baseline. Recruit 313 was an extra injection of officers
into SAPOL, so that's | think what Mr Bamford is referring to there. At the present time, in terms of
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the challenges that every business is facing, there is a challenge in recruiting people generally in any
workforce.

3814 The Hon. F. PANGALLO: But why not the police force? Why can't you attract the
numbers you require in the police force?

Acting Cmmr WILLIAMS: We are attracting—

3815 The Hon. F. PANGALLO: | mean, it's a challenging role, and | will put it to you that
your frontline workers do have challenges.

Acting Dep. Cmmr BAMFORD: Absolutely.

3816 The Hon. F. PANGALLO: We know that, but why is it that you're finding it difficult to
attract people to that profession?

Acting Cmmr WILLIAMS: | think every business is finding it difficult to attract people
in the current market. We do have people at the academy so we actually have a level of interest; it's
just that we need more people. Part of it is diversification of the workforce, so police security officers,
and as we mentioned before, bringing in solicitors where it's more appropriate to use solicitors as
prosecutors. In this evolving world of complex crime we need some people who are very skilled in
e-crime, and that's not necessarily what we bring people into the academy to do, so that
diversification is also required. It's a complex beast in that sense.

3817 The Hon. F. PANGALLO: Just one last question in relation to the antisocial
behaviour that has been reported in the city and whatever. When was the last time either of the two
of you walked the beat in this area or in Hindley Street or whatever to have a look at what's going
on, or got into a patrol car? Has the police commissioner ever done that, just to see what the problem
is? Have you done that?

Acting Cmmr WILLIAMS: What we do is go out and meet with our troops and we
talk to them about what the issues are.

3818 The Hon. F. PANGALLO: Yes, but do you go out with them on patrol? Do you go
out when all this stuff is going on in the city?

Acting Cmmr WILLIAMS: No, I don't. | talk to them about what the issues are, but—

3819 The Hon. F. PANGALLO: But you don't go and experience just to see what
pressures they are being put under?

Acting Cmmr WILLIAMS: Well, | have experienced it and | think they are very open
about what the pressures are, what they require—

3820 The Hon. F. PANGALLO: When did you experience it?

Acting Cmmr WILLIAMS: When did | experience it? When | worked in Hindley Street.
3821 The Hon. F. PANGALLO: When you worked there?

Acting Cmmr WILLIAMS: Yes, | did.
3822 The Hon. F. PANGALLO: How long ago was that?

Acting Cmmr WILLIAMS: Some years ago now. Obviously, | have progressed—
3823 The Hon. F. PANGALLO: That was many years ago.

Acting Cmmr WILLIAMS: Many years because | have progressed through my
career, but you don't forget those things and you don't forget how to engage with the troops, which
is what we have been doing more recently. We are often out visiting stations and often out visiting
and talking to people in the districts and in the country—various areas. That is how we engage. We
also listen to our workforce because they do write us emails. They have other systems where they
can have their say. We have workplace consultative committees, so that we do share those
experiences.

BUDGET AND FINANCE COMMITTEE



Page 528 Legislative Council Monday, 19 June 2023

3824 The Hon. F. PANGALLO: Mr Bamford, have you got into a patrol car with some of
these people who are having problems with the district policing model just to see what problems they
are experiencing and what they are complaining about?

Acting Dep. Cmmr BAMFORD: | haven't, but | need to say that we understand and
accept that our staff are under significant pressure at the moment. We are not denying any of that.

3825 The Hon. F. PANGALLO: But wouldn't you like to do that? We saw the Premier get
into an ambulance when there was ramping and whatever. He wanted to experience it himself. |
would have thought that you would have wanted to get into a patrol car with some of your police
officers and talk it through with them and have a look or go on the beat.

Acting Dep. Cmmr BAMFORD: | think the best assistance | can give the good men
and women of SAPOL is to manage projects and put submissions to government in relation to our
staff numbers and our requirements. | have led the team for the Premier's task force and the police
resources and the union has been in the room for every one of those meetings. | have personally led
submissions about the state of SAPOL and how much pressure we are under. | don't deny that.

3826 The Hon. F. PANGALLO: | would commend your frontline services—
Acting Dep. Cmmr BAMFORD: Absolutely.

3827 The Hon. F. PANGALLO: —and your frontline police officers and the ones | came
across. Okay, thank you, Chair. | enjoyed that.

3828 The Hon. T.A. FRANKS: 1 just wish to clarify, going back to the issue of the IIS
investigation of Assistant Commissioner Fellows. In the statement to The Advertiser you are quoted,
Acting Commissioner Williams, as saying:

For the avoidance of doubt, pursuant to section 46 of the Police Complaints and Discipline Act—
yourself is in brackets—
...has authorised publication of the information contained in this statement.

I note that previously in an answer to a question that | placed in the parliament, the section that was
cited was 45(1). Barring the differences in those particular sections, | also note that previously no
permission was granted to report a statement that Minister Szakacs had previously made to the
parliament—a parliamentary statement—that had been tabled after questions from the Hon. Frank
Pangallo. Why was no permission granted for media to report on a statement that was made in
parliament?

Acting Cmmr WILLIAMS: 1 think I'm going to have to take that question on notice
because it was not when | was Acting Commissioner.

3829 The Hon. T.A. FRANKS: Then it goes on, in terms of the story in The Advertiser, to
say that, 'SAPOL has been notified by OPI that their review is now complete'. On what date was that
notification received by OPI?

Acting Cmmr WILLIAMS: | will have to take that on notice to get the date for you.

3830 The Hon. T.A. FRANKS: Just for the sake of observing the extraordinary situation
we find ourselves in, where media have to seek permission to report something that has been said
in parliament, do you give your permission now for media to report on the conversations that we have
had in this committee hearing today with regard to those two investigations aforementioned?

Acting Cmmr WILLIAMS: | will take that under consideration.

3831 The Hon. T.A. FRANKS: So you don't give your permission to media to report on
what has just happened in a public hearing of a parliamentary committee?

Acting Cmmr WILLIAMS: It's a public hearing. | don't know the legalities of that,
whether you even need my permission, so | will take advice.

3832 The Hon. T.A. FRANKS: Well, why was permission denied to report a ministerial
statement in parliament with regard to an answer to a question placed on notice to the parliament
that was then provided to the parliament, but then the current commissioner, who is not here today,
denied permission to print to media?
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Acting Cmmr WILLIAMS: | can't answer—
3833 The Hon. T.A. FRANKS: Isn't this an extraordinary situation—
Acting Cmmr WILLIAMS: | can't answer the question for someone else.

3834 TheHon. T.A. FRANKS: —Kafkaesque, if not farcical, depending which media outlet
you want to have report on this. Can media report on what happened today with the security that
they won't be falling foul of the Police Complaints and Discipline Act or any other relevant legislation?

Acting Cmmr WILLIAMS: My understanding is that what is being said in here can
be reported.

3835 The CHAIRPERSON: How many additional officers have been recruited because
of SAPOL's change in policy around visible tattoos and long hair?

Acting Cmmr WILLIAMS: | don't think we have data that we have kept on asking
people, 'Was this a game changer for you?' We are just looking at being contemporary with our
standards, and if that was a barrier to people then we reviewed it. We said, 'We are trying to represent
the community that we serve.'

3836 The CHAIRPERSON: | know members will probably have a number of questions to
take on notice, particularly for us around regional policing and Port Augusta, so we will collate
questions that will be sent through to you this week. We appreciate your time, and please note that
we will be calling upon the police commissioner in due course to attend this committee. Thank you
for your time.

THE WITNESSES WITHDREW
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EXECUTIVE SUMMARY

This Audit has analysed documentation and consulted with reievant internal
stakeholders. The Terms of Reference were the guiding principles for work
conducted during the Audit.

The Structure and Full Time Establishment (FTE) of each District, the State Crime
Assessment Centre (SCAC), the Investigation Support Desk (ISD) and the State
Response Manager (SRM) were analysed as part of this Audit.

There were some changes in the structure of the Districts; however they were
generally structured as per the District Policing Model (DPM). Changes have beé%
made to assist in the management of property. A Northern Property Store has not
been estabiished, impacting Northern and Western District. Eastern District ﬁ%} been
utilising staff to manage property at Holden Hill. 2 FTE will be deleted f Holden
Hill and created in Southem Property when property transitions from H n Hill to
the Southern Property Store.

Southern Child and Family Investigation Section (CFIS) are tri_aﬁlllsrlﬁ_fan “allocation
and assessment’ team due to the volume of Domestic AbuseﬂC{jme Occurrences
that are required to be assessed and allocated by District¢CFIS Supervisors. The
number of Community Constables in some Districts has indreased, resulting in
changes to structure, Other changes that have bee%@ade by Districts include the
expansion of Missing Persons Units (Southern Digtdet) and the expansion of
Neighbourhood Policing Teams or the develog@meﬂt of operations with the same
effect and purpose (Western and Eastemn ?gnet respectively).

The management of enguiries conducttgg;by Patrols throughout the Districts was
structured differently, with varying ga ouiits of staff used to complete this function. It
is recommended a decision is maQs y Assistant Commissioner Metropolitan
Operations Service (ACMOS) as to how these enquiries are allocated.

An over establishment of st:\%hroughout MOS of 159.72 FTE (as of the 22™
February 2019) has allomied for increased flexibility in staffing throughout the
Districts, particularjy in Solithern and Eastern District, and absorbed the impact of
vacancies. As thegeypositions diminish, changes in structure will have an increased
impact on work areds if they are maintained.

The strug; re'%nd FTE of the SCAC, ISD and SRM is consistent with the DPM.
Secondnifgdits and absence have negatively impacted the SRM position. Since the
commencement of this audit, staffing within the SCAC has been increased with 5 OE
posia‘aﬁs created and OR’s seconded in for 6 months.

The Standard Operating Procedures (SOP) of the Crime Co-ordination Section
(CCS), Operations Coordination Section (OCS), SCAC, I1SD and SRM were analysed
as part of this Audit.

There were instances of non-compliance with the SOP in both the CCS and OCS
throughout the Districts. There were also inconsistencies in operation between areas
within CCS and QOCS throughout the Districts. Recommendations have been made to
address issues of non-compliance with the SOP’s and inconsistencies in operations.
The development of prescriptive SOP's relevant to each area within the CCS and
OCS will ensure best practice is utilised across the Districts, improve efficiency in
operation and ensure consistency.
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The 1SD were, in general, complying with their SOP. They are limited in their capacity
to camply with components of their SOP due to resourcing and technelogical support.
The I1SD provide a high quality service and layer of risk mitigation by praviding
information regarding current incidents and are a valuable source of information for
the SRM and SSM. Due to the limited information available te them, they are not
regularly and consistently identifying pattern crime as it occurs, Investment in
technological support to the 1SD wilt assist in their ability to identify pattern crime and
better inform the SRM and SSM. Task creep should be monitored within the ISD to
ensure their capacity o monitor current events is retained.

The SCAC are processing occurences, however, they not consistently and rigorously
assessing crime as per the SOP and as intended under the DPM. As the SCAC is
centralised, their non-compliance in this aspect of the SOP has broad impacts,
throughout the organisation and the predicted level of assessment and reduéﬁg’n of
workload for the frontline has yet to be realised. Districts are utilising stgﬁggo try and
rectify these issues. Shield has had a significant impact on the SCAC afid'the wider

. organisation. The impact of Shield, an inability to effectively monitor and manage the
performance of members of the SCAC, a lack of direct managem’iﬁ;ﬁ, training and
insufficient, measurable Key Performance Indicators are factgeg that were identified
as part of this audit that have contributed to the SCAC not congistently and rigorously
assessing reported crime. Recommendations have been ‘fgade in this audit ta
address these factors, improve service delivery and drive consistency in line with
their SOP. &y ‘

The functions of the SRM and SSM are being c@tpleted as per the SOP as alf of the
responsibilities listed can he completed by pither role, The concept of actively moving
resources based on demand by the SRM has not been realised, with limited
technolagical support to make decisionﬁ%nd the movement of resources happening
iregularly. There is duplication in éjh%work completed by the SRM and SSM and high
absenteeism rates of the SRM froug, the role have resulted in the SSM conducting the
functions of bath roles on many occasions. Recommendations have been made to
address the issues identifleef An accurate assessment of this role cannot be made
unless it is fully implemented and staffed as intended with improved technological
support to assist decisidrégnaking.

B
All recommendatidff& made as a result of this audit have been made with a focus on
driving consis%cy throughout the Districts and Communication Group, efficiently
using resoupges and utilising technology to improve service delivery in line with the
terms of referénce.

%
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TERMS OF REFERENCE

On 28" January 2019 Assistant Commissioner Bamford provided approval for an
Audit to be conducted on specific parts of the District Policing Model Stage 1. The
Project sponsors were Assistant Commissioner Bamford and Assistant
Commissioner Dickson.

The Terms of Reference of this audit were endorsed by the Operations Program
Board on the 11" February 2019.

The Audit was to undertake the following:

1. Undertake an audit of structure and FTE allocation relative to: <
a. Each District; g
b. State Response Manager; ~J
c. The State Crime Assessment Centre,
d. The Investigation Support Desk.
0

2. Undertake an audit of the Standard Operating Procedﬂ%fgs for the following:

a. Each District Crime Coordination Section; {% "

b. Each District Operations Coordination Section;

¢. State Response Manager, e;ii;

d. The State Crime Assessment C%ngre;

e. Investigation Support Desk. %%%’

4

The Auditing Officer prepared a Comifiissioners Briefing Paper detailing the
methodology to be utilised to cogug Hthe audit which was approved by the Project
Manager, Superintendent John De™Candia. This is attached as Appendix 8. 98
stakeholders from the relevapi areas were interviewed and further data gathered to

conduct the audit.
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AUDIT OF STRUCTURE AND FTE ALLOCATION.

1. Each District

A summary of changes to strusture is included in each Appendix under the relevant
District. There are 3 tables included for each of the Districts. The first table shows a
suymmary of the FTE in the District and includes changes to structure as of the 22™
February 2019. The second table shows the allocated staffing as per the DPM Stage
1 with alterations made for changes to station staffing, The third table was completed
by the Workforce Planners within each District in consultation with managers from
the District and displays the actual staffing throughout the District on the 117
February 2019, breaking down the location of each particular rank within the District.
The figures in the third table are not exact as during this period all positions ha¢ not
been altered on Chris 21 ta cater for the station changes. £y N

%?1

Appendix 1A: Southern District Structure and FTE Allocation.

Appendix 18: Eastern District Structure and FTE Allocation. {,:\
Appendix 1C: Northern District Structure and FTE Allocation. &
Appendix 1D; Western District Structure and FTE Alfocation. %

Each District has an FTE allocation that is consistent with#he District Policing Model
Stage 1. There is, however, a large number of over establishment (OE) positions
within the Districts, particularly in Southern District (g;_geo positions) and Eastern
District (51.52 positions). These positions offset the everall vacancies including
secondments out, long term absences, vacancigg and loss of FTE due to Part Time
Agreements. FTE is lost through Part Time Agreéments where a position is not job
shared effectively, therefore not utilising the full FTE of the position. The total FTE
lost due to Part Time Agreements across the Districts was 22.19 FTE.

%,

A consistent change in structure amof?ésl all of the Districts is the loss of General
Duties members to cover dutieis&;eiating to Property Management, with Southern
District (1 FTE — Seconded to & duthern Property Store), Eastern District (3.63 FTE -
to manage property withig% District), Northern District (5 FTE — to manage property
at Elizabeth) and Westen, District (3 FTE - to manage property at Port Adelaide).
This is due to therg being ho Northern Property Store (effecting Northern and
Western Districts)ﬁmce the audit was conducted issues surrounding staff managing
property from Grenfell Street Station in Eastern District have been resolved and the 1
FTE has begpretumed to normal duties.

4 3
Holden, Hill were originally to be serviced by the Narthern Property Store. Under the
DPM Iffei en Hill are part of Eastern District. A decision has been made for Holden
Hill.Broperty to be managed by the Southern Property Store. When this transition
oceti’rs, 2 FTE will be deleted from Holden Hili Response and 2 FTE created in the
Southern Property Store. The transition of these positions is expected to take place
in June 2019,

It was not dictated under the DPM Stage 1 as to how investigations/enquiries that are
not the responsibility of CIB would be investigated by Patrols. The enquiries are
allocated by the DAM. The method behind this ailocation varies between Districts.
Enquiries include Summens and Intervention Order Service, Operation Secure
Checks, ACORN and Crime Occurrence Investigations. Under the DPM Stage 2 itis
proposed that these enquiries would become the responsibility of the District Policing
Teams.
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Northern, Southern and Western District each have, generally, 1 x FTE allocated
from each Patrol team to manage these enquiries. The exception is Aldinga where
there is 1 enquiries member. They are accountable to their respective feam
supervisors and work alongside their team, with the exception being night shift. This
is also a position that has increased work flexibility. This does result in some Districts
having more members completing these enquiries due to the different rosters
throughout the Districts. In Eastern District all of the enquiries are spread amongst
the team. This was an inefficient way of clearing investigations, with members finding
it difficult to attend to enquiries whilst having to respond to taskings throughout the
shifts and some team members lacking the expertise to complete the enquiries. If the
proposed District Allocation Member (DAM) SOP is approved the manner in which
investigations will be allocated will be standardised across MOS.

Another key factor in the allocation of enquiries is the even distribution of enqui’j,es
amaongst the Patrol Teams. With the change of boundaries Western Distrig:?:
experienced an uneven allacation of investigations and adopted the DistrictPolicing
Team (DPT) suburbs (of which there are 12 areas per District) as per DPM Stage 2
and altered the distribution to allocate across 15 teams. The 12 DP?F%?eas were
determined by the Organisational Reform Team tc ensure an e\genaclistﬁbution of
work across the DPT Teams. The adoption of these areas saw the distribution of
enquiries become even throughout the District. This could be.easily implemented due
to the District having 3 teams with equal staffing on the.san ‘roster.

The different rosters and staffing numbers across Patrol Teams throughout the
Districts makes the even distribution of enquiries problematic, Standardised rosters
throughout the Districts would assist in the eveff_ﬁistribution of enquiries, however,
the uneven distribution of staff across patrol §I%mrses complicates the distribution of
enquiries further. For example, Eastern Difgtrict has 4 Patrol stations, with 3 different
rosters. )

i)

o
Southern District is trialling a DV assessment and allocation position within CFIS.
This role is being completed by;2. Patrol members for a 8 month trial. The
QOrganisational Reform Team wis not aware of this trial until the audit was
conducted, These positionsare OE positions so are not directly affecting Patrol
staffing, however, if the,OE positions decrease it will negatively impact staffing. The
reasons surrounding this trial are discussed in the SCAC component of this report.

There has bee_@% increase in the number of Community Constables (CC’s) across
MOS. Southemn District (2), Northern District (1) and Western District {1). CC's have
been placeaji\to QE positions, however, Patrol positions are then required to fill the
GenergkDuties partner positions. The number of CC's and their General Duties
pa ne??&pn the relevant Districts are Southern District (2), Northern District (8),
fastern District (8) and Western District (8). These positions are supervised by an
Operations Senior Sergeant, which was an interim measure pending the implantation
of DPM Stage 2. Under DPM Stage 2, CC's are to come under the supervision of a
DPT Sergeant. Due to the increased workload surrcunding these workgroups
administrative functions such as vetting have increased and in some instances are
being defegated to other supervisors within the Districts.

Further changes to structure have been made surrounding:

+ Western District —~ Expansion of NPT's. 4 x VCT GD positions utilised to cover
NPT suburbs from Helden Hill that became part of Western District. Since
then 4 Response members from the District have been rotating through the
NPT on a 10 weekly basis to assist in the policing of the NPT areas subject to
high volumes of crime.
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« Eastern District — Operation Paragon 1 x Sgt and 8 Patrol Members seconded
to Operation Paragon untii the implementation of DPM Stage 2. They function
in a similar manner to an NPT within the Adelaide CBD.

= Other changes fo structure specific to Disfricts are covered in Appendix 1.

Recommendation Summary
Recommendations have been made, including:

* AC MOS to determine the structure to be utilised to manage enquiries
throughout the Districts pending DPM Stage 2.
» FTE lost due to Part Time Agreements is included on the Service staffing

reports. %

F "

Y

o

2. The State Response Manager, State Crime Assessment Cen’EFé and
Investigation Support Desk. %;

A table is included that shows the actual staffing of the State Respofise Manager,
State Crime Assessment Centre and Investigation Support Deske

Y
This table is included as Appendix 2A. 7 =

r It
L
!

The FTE and structure of these workgroups exists as was intended under the DPM
with the only discrepancy being the inclusion of tl‘@tnvestigation Support Desk
Logistics Officer. This position was supposed'tp be performed by a Comcen Operator
on a periodic basis as directed by the Comcen Sergeant to act as a conduit between
the SRM and the Comcen, This position Mas never been utilised within Comeen since
the implementation of the ISD. ~

L
At the time the audit was canducied onk‘staffing in February there was 1 1SD
Intelligence Officer position va@t. This had been since inception. Anecdotal
information suggests the lggcation (CBD) and full shift work may be contributing
factors. The position has begn advertised and selected multipte times with selected
candidates declining@@ position.

There has been 1, SRM on secondment from the position. Issues surrounding the
staffing, rostein -&4nd absenteeism of the SRM from the position is discussed under
the Audit of Standard Operating Procedures — State Response Manager compeonent

of this re@t.

Since th® initial audit on staffing was conducted, Communications Group have been
c"a@cted in April 2018, 5 x OE S/C/Constable positions had been seconded into the
SCAC for a 6 month pericd. There is now 1 further Inteliigence Officer vacancy in the
1SD.
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AUDIT OF STANDARD OPERATING PROCEDURES
Crime Co-ordination Section

District Intelligence Unit (DIU)

The District Intelligence Units are providing similar intelligence products and
intelligence services in each of the Districts. The SOP describes a clear distinction
between sworn roles in the form of the Inteiligence Officer (10) and Tactical
Intelligence Officer (TI10). Where the T1O's focus should be on a ‘forward intelligence
capability’, gathering information and intelligence in order to reduce crime and
identify emerging trends in the Districts, the 10's focus should be on an intelligenee’
support capability, assisting with the analysis of information, assessing crim&’fends
and developing intelligence products. The way in which the TIO's are o?qi!;atiﬁ”g within
the District is not in line with the SOP. '--{;j
£,

TIO's are generally not gathering intelligence and are instead com 5‘%1’:ng waork within
the office that is the role of the [O's. There are a number of factdrs contributing to this
nan-compliance including rosters, staffing, 10 vacancies, culture, training and the
implementation of Shield. Statistics gathered in relation fo wotk load as part of this
audit highlight the lack of ‘forward intelligence capabiliﬁ? with DIU’s across MOS
submitting (on average) 3 Street Checks and submittingor value adding to (on
average) 15 Intelligence Submissions per week. The SOP does not prescribe any
Key Performance Indicators for the DiU's and theyare not measured on their
performance at Senior Management Team !nébtings on a regular basis if at all.

3

DIU’s are supposed te provide coveraggz§700 — 2300hours 7 days per week. An
analysis of DIU rosters across the Districts was conducted over a 3 month period that
identified that on 37% of days this is not occurring, with the majerity of these days
falling on a Thursday, Friday, Safurday and Sunday. This is mainly contributed to the
2 week roster, the lean siaffing"-%fructure, vacant IO positions being covered by TIO’s
and the small workgroup. FQ's shifts and function are being changed to relieve 10
positions to ensure that the daily business requirements of the District are met. 1O
vacancies, staffing ah{ fosters need to be addressed if DIU’s are to provide coverage
0700 — 2300, 7 days per week.

The Daily TCE é%d Daily Intelligence Brief are the main drivers of the DIU's. The
1O’s, Intelligence Analyst and Intelligence Support Officer are all required to work
each moﬁhg to prepare for the TCG. A large amount of lime is required to review
the crime that has occurred since they left the office the previous day as opposed to
activaly providing intelligence on the crime that has occurred. Shield has negatively
impacied this process with many tasks and analysis taking mare time than with
previous systems. The data provided in the current TCG reports are insufficient. Data
warehouse have been contacted, are now aware of these issues and are developing
solutions to provide the required information.

The SCAC assesses Crime Occurrences cn priority. The DAM anly see those
occurrences that require further investigation. As a result neither will generally
observe pattern crime. The structure, staffing and information available to the ISD
means they will not necessarily observe pattern crime. This is discussed further in
the ISD component of this report. The DIU is left to review crime, determine patterns
and anlayse on a daily basis. With the introduction of Shield previous automated
searches lack the required information. Further development needs to occur by Data
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Warehouse and BSU to create and modify existing searches for information required
by DIU's on a daily basis to aliow them more time to analyse crime.

Consultation has occurred with the intelligence Business Process review team. This
review is assessing the business processes of {ntelligence areas in an effort to
streamline pracesses and improve efficiency. The inefficient processes regarding the
preparation for the TCG and DiB have been noted as part of their review. ltis
anticipated that improved business processes as a result of this review will improve
efficiencies in the DiU.

Further workload is being placed on the DIU's due ta the SCAC not assessing crime
in near real time or conducting a rigorous assessment of Occurrences. DIU's arey,
being tasked to assess crime and change, or cause to be changed, errors that ake®
identified. "?}

In addition to the aforementioned staffing issues, there are strong cultﬁ%a jssues
within DIU’s relating to the TIO position. TIO's should be working in an operational
capacity, gathering intelligence, menitaring addresses, developing.sources of
information and targeting problem areas as per the SOP. Instead fiere is a strong
culture relating to remaining in the office assessing intelligen@submissions.
monitoring the CAD for events of interest and updating int erice producis for the
next day. To exacerbate this culture, supervisors are ndg; in general, preparing and
managing field operations as per the SOP. Improvemerit in this area may assist in
promoting TIO's to actively move out of the ofﬁceﬂ%

The intelligence Training Unit are conductingg*r‘npdular training specific to roles within
the DIU. This training is not compulsory. Gﬁéén the small number of TIO's within the
Districts, it is recommended that furtherdsaining be made available to TIO's and
consideration be given to making thesetdurses campulsory once a member is in a
substantive position. Increased trﬁﬁfg\g ray provide increased confidence to TIO's in
completing their role. s’

The SOP duplicates roles bgt;}een the DIU supervisor and the DAM in relation to
warrants. As per the DAM component of this report, the proposed DAM SOP wiil see
the DAMS responsible for the tiering and allocation of warrants. The CCS SOP will
need to be amended to reflect this. General Order Warrant Procedures describes the
tiering guideline%

The SOP doe%’not prescribe what tasks are to be completed on a day to day basis or
how theyake to be completed. It is recommended that a DIU SOP be developed in a
similag format to the DAM SOP (explained below}, to drive consistency and avoid any
ambiguiity in role and function on a day to day basis.

Refer to Appendix 3A for further informatian.

Recommendation Summary
Recommendations have been made including:

« Reviewing the staffing model and roster of TIO's.

e The development of a prescriptive DIU SOP in a similar manner to the
praoposed DAM SOP.

s Anincreased number of modular training courses to be provided to DiU.

= The development of improved searches on informaticn that DU require on a
daily basis.
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» The introduction of KPI's for DIU to be reported on at the monthly Senior
Management Team meeting.

District Afiocation Members (DAM)

Nine of the 24 tasks the SOP states the DAM will compiete are not being completed
by any of the DAMs and there are a number of other tasks that are being completed
by some DAMSs but not others as per Appendix 48. Six of these tasks should be
removed from the SOP as it has been identified that it is no lenger a role for the DAM
to perform due to their function under the DPM model. With the introduction of the
SCAC, the DAM na longer assess Crime Occurrences, will not see all Crime
Cccurrences and their main function relates to the allocation of tasks. The tasksfhat

should be removed from the SOP include: o
. Expedite less serious crime efficiently. 55%
Task and Co-ordinate the collection of CCTV footage. ,
In collaboration with the DIU, provide information for daily brieﬁﬁ%jﬁo patrol.

The DAM will be conversant with the activities of VCT targets.

Crime Prevention will utilize the DAM as a resource te as;jst in identifying
proactive crime reduction initiatives and assessing commUity needs.

. Liaise with patrol supervisors and assist in the deployfisnt of patrols, VCT

and CIB members. £ i
i)

CMU journals are not being maintained as per the S?QP, the main reason being that

.

they don' review all crime each day due to the intggd(iction of the SCAC.
Subsequently, CMU joummals have become ingccima e. Northern District is trialling
standardised data entry inte fields in Shield arfg, not using the CMU journal at ali. If
this proves to be successful, the CMU journg}.could cease. The better utilisation of
Shield and standardised searches coul !lsrf decrease the duplication of effort
required to maintain the journal in addition to the benefits mentioned for the DIU.

The management and review of Whéreabouts Flags and the timely completion of
Crime Stopper, DNA and Fingerprint actions is not being completed by DAMs. This is
occurring due to the inabilit{ﬂtp effectively complete these tasks with the introduction
of Shield. The inability tg*audit these actions and Whereabouts Flags poses an
organisational risk. Enhangements are required to enable DAMs to effectively
complete these funetions. A DNA/Fingerprint Task report is sent o CCS 8/Sgts and
the DAM. This can*be used to audit DNA and Fingerprint tasks as required.

intervention gimers are being managed by the DAMs with the exception of Northern
District wiiére a station position was being used to manage Intervention Qrders and
assiskin their service. This may have a negative impact on front counter services.
Thishg/hot included in the SOP. '

A DAM specific SOP has been approved. This was created by the Northern District
CCS in consultation with the other District CCS managers. This SOP sets out the
specific day to day tasks completed by the DAM and an agreed process for each of
these tasks. Intervention Orders have been included as part of this SOP. The manner
in which DAMs were allocating investigations differed throughout all of the Districts.
The approval and introduction of this SOP should see a consistent approach adopted
throughout all of the Districts for all of the tasks conducted by the DAMs. The CCS
SOP will need to be updated to reflect these changes.

Refer Appendix 3B for further information.
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Recommendation Summary
Recommendations have been made including:

» Allocating the review of the DAM SOP to a CCS manager to review and
approve on a 6 monthly basis.

* Automating the review function of Whereabouts Flags on Shield, resulting in
no initial user input requirement and DAM's being notified of the review.

» CMU journals are no longer used pending the trial in Northern District utilising
Shield.

» Some functions of the DAM SOF are removed that are not required and
Iintervention Crders are added.

*» The CCS SOP is amended to reflect any changes.

Human Source Management Liaison Officer (HSMLQ) %

The CCS S/Sgt is required to “ensure strict compliance with General 0{%?, Human
Source Management, of all members within the section and facilitate information
exchange with Human Source Management Section.” However, _gt e CCS S/8gt does
not audit any of the information relating to Human Sources and has limited to no
ability to ensure compliance with this General Order in relatio@%}g the HSMLO's.
Further, except for those CCS S/Sgt that have previous experiéhceftraining in Human
Source Management, the CCS S/Sgt have, in general, had-no training in this area
and would need to be trained if they were to have ap.understanding of Human
Source Management and be able to ensure compiia‘ﬁé‘fe with the GQ. SIB is curently
undertaking a review of General Order: HumanySgurce Management and are aware
of the reporting refationship with the CCS S/8gt.~There is an extremely limited ability

for S/Sgt to ensure strict compliance with tf% eneral Order and SOP.

In the Northern District the HSML.O pro@%es a summary each month ta the CCS
S/Sgt of their activity. The same qecurs in Southem District. In Weastern District no
summary is provided. The way in"which the report is collated and provided differs
between Northern and Southern District,

a

A
Refer Appendix 3C for fﬁféher information.

<.

3
Recommendegion*Summary

Recommendatiohs have been made including.
@

s The General Order, Human Source Management, be amended to reflect the

-, %CCS SOP and Crime Ca-ordination Senier Sergeant PID.

7 Training be provided to the CCS S/Sgts refative to their role with the HSMLO.

¢ The Crime Coordination SOP relative to the HSMLO remains unchanged,
pending the results of the review of General Order, Human Source
Management.

* HSMLO’s across all of the Districts provide the same report to the CCS
Senior Sergeant on activity which is presented at the Senior Management
Team Meeting. The Crime Co-ordination SCP is updated to reflect this
requirement (pending the review of General Order, Human Source
Management}
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Victim Contact Officer

The Victim Contact Officers throughout the Districts are all operating in a similar
manner and completing duties required of them as per the SOP. All District VCO’s
are contacting victims as required. Statistics gathered as part of the audit determined
that between 5" July 2018 and the 31%" December 2018 the number of Victim
Contacts recorded (as per the VCO spreadsheets in each District) were Eastern
(1360}, Western (2665), Northem (2262) and Southern {1833). Apart from Eastemn
District all Districts appear to have similar werkload in terms of the number of victims
contacted. The spreadsheets maintained vary slightly in each District. A standardised
spreadsheet and guidelines in the SOP as to when contact will be recorded wil%
ensure consistency across the Districts. Given the Districts have been designedito
provide equalisation of workload across MOS. Victim contacts should be s@lar
across the Districts.

Given that the distribution of crime has been equalised as a result.of the District
Policing Model, the number of victims being contacted by Vlctlm tact Officers
across the Dlstnct should also be equal. Ensuring the crlterlarfoﬁconlact and the way
in which cantact is recorded across the District will ensure, standard operation.

*,

Recommendation Summary %

Recommendations have been made including
+ A standard spreadsheet is developeeLto écord victim contact information and

is used across MOS,
¢ A VCO SOP is developed to pre&nbe the day to day function of the Victim

Contact Officer as per the DA[@ESOP

m{\,}

-3
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Operations Co-ordination Section

Missing Persons

The Missing Persens units across all Districts are compilying with the SOP. There are
significant differences in the workioads experienced by each District as a result of
missing and absent GOM Children. Southem District have the largest amount of
missing GOM Children, accounting for 50% of the GOM Missing Person Reports
(MPR) across MOS and averaging 150+ more MPR than any other District per
month. To manage the increased workload, Southern District have allocated one
extra member to the Missing Persons unit. Current staffing levels are a minimum to
achieve coverage across day and afternoon shift on a regular basis as described in
the SOP. AC MOS has been consuited in relation to staffing of Missing Persong
across the Districts. An analysis of the average time a MPR remained open preand
past DPM revealed the average time rermained approximately the same; héWiever the
implementation of the Missing Person units within the Districts will ensure increased
risk mitigation and improve service delivery in this area. ;{}

‘%\
The OCS S/5¢gt's expressed cohcerns regarding supervision arLd staff numbers and
the associated risks with missing persons, particularly regardmg GOM children.
Benefits of increased supervision sighted included increaged liaison and problem
solving with intemnal and external agencies to reduce repeat absences (particularly in
relation to GOM children), improved risk mitigation apd increasing the availability of
MP officers to attend to investigations and enqumesawﬂh the supervisor attending
meetings and being the day to day contact in rglaglon 1o stakeholder engagement and
problem sclving initiatives. &’\»

Whilst Missing Person units are complyingswith the SOP, the way in which each unit
operates differs slightly throughout thevDistricts. The development of a specific
Missing Persons SOP that was develdped in consultation with all of the Districts
would ensure best practice is ufjlised and consistency in operation.

Refer Appendix 4A for further information.
& g

Y
Recommendation Sumthary
%,
Recommendations fiave been made including:

e The de%e,lopment of a prescriptive Missing Persen SOP in a similar manner o
the preposed DAM SOP.
e AC MOS to determine how an extra position is created in Southern District
{l‘gtissing Persons.

-
i "
£y

Brief Quality Contraol Officer (BQCO)

The BQCO's across the Districts are complying with the SOP and operating in a
consistent manner. The implementation of Shield impacted the BQCO’s and limited
training was provided, The audit identified that the officers were utilising the same
method to manage tasks and files.

Their ability to manage files and ensure submission timelines are complied with in
terms of the offence streaming model are limited. BQCO’s are reliant on Investigating
Officers submitting files on time and have not identified a means of tracking files that
have been sent back for rework to ensure submission. This represents an
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organisational risk. Further work will need to be conducted with BSU to develop a
solution to this issue.

Shield has impacted the ability of the BQCO to identify common errors identified with
fites. Errors identified and the return rate of files could be determined with ORMS but
not Shield. Some of the Districts are keeping spreadsheets to record information and
report to management to improve submission standards. The use of the same
spreadsheet across all Districts will ensure consistency in reporting and the
management of the office. A consistent issue identified as a result of the audit was
the ability of assistants to access Shield to the required level in the absence of the
supervisor. BQCO officers require the same level of access to ensure the office runs
in the absence of the supervisor. It is anticipated that the efficiency of the BQCOQ
office will improve as BQCO’s and frontline members become more proficient i in the
use of Shield. L

Recommendation Summary Qg
Recommendations have been made including; ~
s The development of a prescriptive BQCO SOP in a simi[g;g“manner to the
proposed DAM SOP.
+ All officers within the BQCO office are given supemsorq‘iaccess to ensure the
efficient functioning of the office. ;“'}
« A method of tracking files through Shield is dgv;lo%‘ed to ensure compliance

with the Offence Streaming Model.

Planning % ‘:;‘
The District Planning officers are complying with the SOP in terms of planning for
events and operations. Areas within the S®P that are not being completed or
completed to a limited extent mcludembnefs of operations and reviews of
Emergency Response Plans. With the* exceptlon of Western District, all of the other
Districts had a large number of mergency Response Plans that were required to be
reviewed. W

%1
The Districts are not operatmg in a consistent manner. The way in which Districts
are classifying, manag‘:@ recording and producing documentation for evenis at a
local levetl varied. As aTesult, the data that was obtained is difficult to assess,
especially the d relating to local events, Data was obtained fram the Districts in
relation to Spe "and Major Events and is attached as a table as under Appendix
4B, with E rm District having the largest worklcad and Northern District having the
least. Apecdotal evidence and observations rmade during the audit support this. As a
result 8f the audit it appeared that Eastern District had develeped efficient processes

t%z.gfganage this workload.

While it is recognized that each District may have slightly different planning priorities,
the differences in operation meant that no planner frem one District would be able to
go into another planning office and complete the similar role without training as to the
processes of the other office. A definitive workload analysis would be difficult to
conduct due to the issues identified. The data obtained and observations made
indicate a vast discrepancy in the workload of Northern and Eastern District.

An SOP that standardized the role and function of Planning officer and assistant and
standardized the classification, documentation and communication of events would
ensure best and most efficient practices were utilised. This would lead to better
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information sharing, moare efficient wark practices and continuity throughout the
Districts.

Refer to Appendix 48 for further information.

Recommendation Summary
Recommendations have been made including:
s The development of a prescriptive Planning SOP in a similar manner to the
proposed DAM SOP.
s Eastern District are allocated another planning position. AC MOS to
determine where this position is allocated from. N
« Planning Officers ensure Emergency Response Plans are maintained. «:;;H

Crime Prevention Section (CPS) S

The District Crime Prevention Sections are camplying with the SOP but each District
has a slightly different focus based on the demographics of the Diskfiet” The CPS are
implementing SAPOL's Crime prevention initiatives, predominaptly surrounding
Neighbourhood Watch Programs, Blue Light initiatives {except for Northern District)
and other community education and engagement programs'vyth schools, businesses
and other community stakeholders with oversight fron'gth State Community
Engagement Section. Each District raised concems r g*grdmg their abkility to conduct
their role with limited capacity to change shift, reducing service delivery o the
community. CPS across all Districts have changeq’vf?he service they provide o adapt
to the day shift role. CPS within some districtsywere completing tasks relating to the
notification of Drug Diversions and in other Districts, Administrative Support Officers
were completing this function. K

Refer to Appendix 4C for further infofni%ﬁon.

Recommendation Summary/7;

Recommendaticns have b"e"%n made including:
* Administration Officers within the Districts complete Tasks relating to Drug
Diversions. ‘
* The amendment of the SOP to reflect any changes made.

Training, | Recrmt and Probationary Constable Coordinator (RPCC)

All Dlsin"a@are complying with the SOP. An audit of the Training Compliance reparts
fo;Cyc &6 2018 revealed that all Districts were achieving similar compliance rates
\Aﬂtj‘;Corporate Training of approximately 90%. Each District was conducting local
training based on the spegcific needs of the Districts as required; however, the amount
of training that is provided is limited due to the ongoing workload with Corporate
Training and RPCC duties.

The different rosters in some of the Districts increased the workload of trainers, with
trainers having to run mare sessions to cater for the different rosters. Eastern District
was a particular example of this with a number of different rosters across patrol
bases throughout the District. Further workload was added to trainers in Western and
Southern District, who provide training for Road Policing Sections North and South
respectively. Trainers in Northern District also sighted issues surrounding suitable
training facilities, with training rooms at both Salisbury and Elizabeth insufficient to
cater for staff.
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The number of Probationary Constables managed throughout each District varied
with Western (88), Northern (83), Eastern (62) and Southern (48) at the time of the
audit and all of the RPCC's sighted a large workload associated with the
management of P/C’s. OE staff in Southern and Eastern District have influenced the
allocation of P/C's as HR have not been able {o able to allocate as many P/C’s to
these Districts. HR are aware of the uneven number of P/C’s across the Districts and
are addressing the issue.

The scheduling and data entry of training records differed throughout all of the
Districts, with Administration Support Officers offering varying degrees of support to
the Trainers with regard to the scheduling and data entry of training. Apart from N
Northern District, Business support are not complying with their SOP in relation torhe
data entry and scheduling of training. AC MOS is aware and wilf be addressisr,\,f_g?t 5
issue.

Training and RPCC officers are attending the required Training Coorgjn’é%&rs
meeting, however a common issue was raised in relation to the ladg?formal RPCC
meetings provided by the Human Resource Development Brangh (HRDB). With
RPCC officers having meetings in the lunch breaks of the TCM meeting.

A consistent issue raised by Training and RPCC relateﬁa;o&ﬂ're reporting relationship
with the Human Resource Development Branch (HRDBY, HRDB are administratively
responsible for managing the following aspects of the role including:

)

« The Constable Development Pragram. L

= Corporate Training Program. £
¢ Uniform Ordering. £ ;
« HR21/MWorkforce Central. &, o

Whilst approving leave the District Support Team S/Sgt, attached to HRDB and
based at the Academy, is not otherwise made aware of any SL, FL, CC etc taken by
the Trainet/RPCC based throuﬁﬁout the Districts and does not have daily interaction
with the Trainer/RPCC rolg, This is an inefficient system for the taking of leave
(expected/unexpected) andﬁgubsequent approvals.

Whilst the Training arﬁFCC staff are attached to HRDB, Districts are providing
members to relieve these positions when leave is taken as oppased to the Academy.
Under the mq{ieﬁﬁe Academy were supposed to back fill absences.

Y

Were thqgﬁainer/RPCC positions administratively aligned to the Operations
Coordinatién Section Senior Sergeants under the Districts, this would alleviate all
exist@g IS&T/Administrative issues identified and streamline processes now and in
the future when positions require relief.

Refer fo Appendix 40D for further information.

Recommendation Summary
Recommendations have been made including:

e Administration Support Officers within the Districts comply with their SOP in
relation to the data entry of training.
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+  AC MOS to review the existing SOP in line with the issues raised in this Audit

in relation to the Trainer/RPCC's reporting relationship with the HRDB.
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Investigation Support Desk (iSD)

The 1SD are complying with their SOP in terms of providing real time oversight on
current incidents as their capacity permits. The volume of events that require
assessment (as per the SOP), the total volume of events, requests from frontline
members (both valid and those that should go through their own District Intelligence
Unit}, task creep and staffing all impact the ability of the ISD to complete this role.
The ISD are providing a high quality service and layer of risk mitigation by providing
information regarding current incidents. This information is invaluable to the SRM and
S3M in making informed decisions in time c¢ritical incidents such as pursuits. With
current technological support the IS does not currently have the ability to identify
pattern crime, This may be improved with the implementation of data analytics and
live crime mapping. -

>
-

An analysis of the events that are required to be assessed as per the SOP wad
conducted over a 3 month peried. An average of 72.45% of the requireg.ﬁra e
events, 47.32% of the required Grade 2 events and 44,35% of Grade 3:éyents were
assessed. On any given shift there can be over 2000 SACAD taskings. The average
time spent on an event by an ISD Intelligence Officer was 50 minutes with a
maximum of 3 x |0’s working in the ISD. The ISD are limited in théBvents they are
able to assess and risk manage the events they assess, The-ﬂ?lg management of the
events assessed is not included in the SOP. Grade 1 events cdiTy the mast risk and
take priority of assessment, however, due to capacity, not all Grade 1 events will
always be assessed. &

Since the inception of the ISD and the SOP, a revised 1SD SOP has been produced
and changes made to the original SOP. This Has not been submitted and approved
at the time this report was compieted. A nu@aer of additional functions and
expansions of original functions have bgen added to the SOP. The increased number
of functions impacts the ability of the ISDrto function as intended. Consistent
managerial oversight may assist iﬁ” gaking informed balanced decisions regarding
the ISD. Functions added include Vetting all Forensic Procedures for DDV's (in the
original SOP it was after haurs only), Extended Supervision Orders, Intergrated
Pubiic Number Database (IP‘Nb — Subscriber Checks- out of hours only), Interstate
Warrant Enquiries and igterim Firearms Prohibition Orders after hours. Whilst the
addition of IPND checks répresents an improved service and increased capability in
this area, the addi fbn of vetting all Farensic Procedures for DDI's 24/7 represents an
ancillary function tivat may take their focus away from current events. These
proposed chapges have been made in a cansultative approach between the SRM
Portfolic Mana"ber and ISD Supervisors.

Underthe "Reporting” compenent of the SOP the ISD are responsible for briefing
operational members via an Intelligence Briefing on any “hot issues and priorities”
and “... any emerging trends/patterns or current crime series”. With current
technelogical support the [SD does not currently have the ability to identify pattern
crime. This may be improved with the implementation of data analytics and live crime
mapping as recommended inthis report. Qualitative data from the Districts and from
supervisors within the ISD confirms this. This is also supported by the low number of
Intelligence Submissions created and disseminated by the 1SD.

The ISD monitor SACAD. All events that appear on SACAD will not eventuate in a
Crime Occurrence and due to the previously mentioned volume, the 1SD are not
necessarily going to identify patterns in any extent. The ISD do not monitor Shield
and do not have the capacity to regularly monitor this system. The SCAC assess
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crime on priority as opposed to area and type and the DAM only receive Qccurrences
that require further investigation. Neither will generally identify pattern crime.

Information from the I1SD is that there are currently mapping programs under
development that would display events and event types on a map as they are being
reported. Further research and development into the implementaticn of current crime
mapping and displaying on the TCD wall will enhance the capacity of the ISD to
identify pattern crime. Data should be gleaned from SACAD and Shieid and
displayed on the same map to ensure all data is gathered and displayed to obtain a
clear indication of crime patterns based on all available information. The ability to
search for similar fact crime reporting in Shield is another tool the 1SD could utilise to
more effectively establish a pattern of offending or a crime series occurring. The ISD
is not complying with the SOP with regard to identifying pattern crime. They are
limited by staff resources and technological support. For an increase in capabfq;ty
relating to the identification of pattern crime, one of both of these factors wouidneed
fo be addressed. & J=
There has been a decline in the number of Incident Notification Reports (INR's} being
created by the ISD since inception, starting at 89 in July 2018 a “}eemg a steady
decline to 34 in February 2019, Qualitative information would suggest that this is due
to the demand by management for briefing papers as opposed»t;b INR's, meaning
managers are opting te pravide dot point emails for conveusmn to Briefing Papers as
opposed to INR’s. The Officer in Charge of Communication Group has advised that
some work is afready underway to cost a rework of ; t[jilg INR database to:

« Enabile printing of the INR.

« Reformat the INR to a CBP format. , 4.}
» Have the ability to generate, and prgnt a surmmary report of INR related
incidents. * .
@

An issue raised by the ISD Superyisgrs was the lack of consistency in the
management of the 1SD. Since thalrfceptlon of the ISD they have had 5 portfolio
managers. Under the DPM model the ISD are aligned to an SRM on a shift by shift
hasis. There is one SRM who has the portfalio for the overall management of the 1ISD
who is on a five week roster workmg fuil shifts. In this shift pattern there is a period
of 13 days where the SRM is on days off or night shift. The sfructure does not
provide consistency, for the ISD where issues can be identified, raised and managed
in a timely mannerf.Fhis is compounded by the rotation of managers through this
role. Due to th‘aablhty of the ISD to provide a 24/7 service, task creep is evidently
aceurring whgre ~"the ISD’s list of functions is growing. Consistent management is
important t-ensure a balanced approach to the ongeing management of the I1SD in
line W|th their intended role and function as part of the DPM as welt as providing
consg}ency within the ISD as a work group.

Refer to Appendix & for further information, statistics and graphs.

Recommendation Summary
Recommendations have been made including:

s Vetting tasks relating to Forensic Procedures are only completed by the ISD
D/Sgt during night shift where the applicants supervisor is not available.

« A determination is made in relation to the ongoing value INR's provide in line
with their intended ouicome.

* The ability to provide real time crime mapping data from Shield and SACAD is
developed for display on the TCD and analysis by 1SD.
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« The ISD SOP is amended pending the approval of any of the recommenda-
tions.

o The ISD working to their SOP for a further © months, with increased techno-
logical support as recommended above, after which a further audit is con-
ducted.

* The event types requiring [SD review are themselves reviewed to focus on
prioritizing event types to be reviewed.

o

&
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The State Crime Assessment Centre (SCAC)

The SCAC are processing occurences, haowever, they not consistently and rigorously
assessing crime as per the SCP and as intended under the DPM. As the SCAC is
centralised, their non compliance in this aspect of the SOP has broad impacts
throughout the organisation and the predicted level of assessment and reducticn of
workload for the frontfine has yet to be realised. It must be recognised that the
implementation of Shield has had a significant impact on the functioning of the SCAC
and the wider organisaticn, resulting in an increased workload for the SCAC.

The original SCAC SOP was developed prior to the implementation of Shield and
underwent an extensive consultation process with managers from relevant
stakeholder groups, however, this document was not approved but was published in
principle to provide guidance to operation. The audit was conducted using this SQP.
Shield was implemented in November 2018 and an updated SCAC SOP hag been
developed in line with the new processes and will soon be submitted for approval
which describes day to day tasks. It was not approved at the time the"audit was
conducted. KN

The implementation of Shield and higher than predicted total intake volumes has
significantly impacted the ability of the SCAC to operate as intended. Intake volumes
are approximately 20% higher than predicted, which was factored in to the original
staffing model. Under the PIMS operating system, the SCAC was able to manage
this higher demand with minimal issues, and proces¥ing all intakes in real time or
near real time. 'S

z%é% o
Occurrence processing times (75% longeg in Shield than in PIMS), increased error
rates from frontline members, higher than‘expected volumes of Occurrences and
other errors in Shield have all impactgtithe workload of the SCAC and their ability to
process Crime Occuirences in a timelsmanner. Information from Sgt Mark Atkinson,
who was intimately involved in étg development and implementation of the SCAC,
suggests that the workload asstéiated with the Vehicle |dentification Examination
Requests (VIDAS) and Acern actions are higher than expected given the figures that
were originally provided@, determine the work load for the SCAC, further affecting
the workload of the area. 3

The honouring of I&dacy leave, compounded by PDO’s being granted where staffing
was limited, hath.a further impact on the ahility of the SCAC to manage their workload
post the iniﬁ:a:g period after Shield implementation. A leave policy has since been
introduced to better manage leave and prevent a re-occurrence. Increased
managag:hent and oversight of this area would also ensure leave policies are adhered

Benefits sighted around the Business Case for the implementation of the SCAC were
based on a consistent and uniform approach to crime management and promoting
and enforcing high standards of reporting, ensuring high standards of report
submission and high quality investigations proceed for further investigation.

Anecdotal evidence external and internal to the SCAC strongly suggests that this is
not occurring to an acceptable level as envisioned during the design of the SCAC.
DAM's throughout all Districts report inconsistencies in the assessment of Crime
Occurrences and guestion the rigorous assessment of crime. Conversations with
enguiries members, supervisors and patrol members throughout all Districts support
this information, which is further supported by a SCAC supervisor who recognises an
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inconsistent approach and lack of assessment of Crime Occurrences in some
instances. It should also be noted that some of the issues raised in relation to the
SCAC by officers external to the SCAC are invalid as they are commenting an
previous processes that no longer apply under the new model.

As part of the Crime Coordination Section compenent of this report, consistent
qualitative data from the DAM'’s suggest Crime Qccurrences and the associated
statements and evidence are not being consistently and rigorously assessed by the
SCAC. Anecdotal infarmation from DAM's suggests Crime Qccurrences are being
received by the DAM that should have been filed in the first instance and there
seems to be an apprehension by the SCAC to risk manage and file Occurrences.
Anecdotal information also suggests there are inconsistencies between teams and
members within the SCAC as to the level of assessment.

s

S,
A complicating factor and frustration for the SCAC are some inconsistent practices
adopted by Districts for various crime types. This leads to confusion in the SCAC as
to how to assess certain Occurrence types. These issues are raised and addressed
by the SCAC on an angeing basis to ensure the assessment of criqa.ﬁ consistent.
Increased direct supervision and management of the SCAC woyld assist in driving
consistency and ensuring a central point of contact for issues sBerounding the
assessment and classification of Crime Occurences. £
B %E:
In Southern District a reallocation of members within CEIS has seen 2 General
Duties members adopt the role of Domestic Abuse (DA) assessment and allocations.
In the other Districts the CFIS supervisors are cgmpleting this function, taking up the
majority of their time within a shift. The impogiﬁgjboints relating to Domestic Abuse
related Occurrences are: e
e The SCAC will not fite Domestic ABuse Crime Occurrences where there is an
offence. A Shield Task will be sent to CFIS, along with a second Task that
contains the Domestic Abuse Risk Assessment. The Occurrence is required
{o be assessed and endorsed by CFIS prior to filing. These are sent direct to
the District CFIS. &2
» The SCAC will still .gssess the quality of the Occurrence but will not assess
the “prima facie” evidence as per other Crime Occurrences and will not file
the Occurreng .Qrior o an assessment by CFIS,
« This oceurs duerto the risk involved with Domestic Abuse Crime Occurrences
and local knowledge in the District regarding repeat victims and other risks.
s The S@?@G;my file Nan Offence Domestic Abuse Occurrences. The
secpndary Task relating {c the risk assessment will still be received by CFIS.
« Aneétotal information suggests that not all DA Crime Occurrences are being
{agsessed by the SCAC as with other Occurrences received.
_-s As a result of Shield it would appear the workload assaciated with the
ot management of Domestic Abuse Offences and Non Offences has increased.
CFIS Sergeants are spending the vast majority of their shift assessing and allocating
investigations to CFIS members, leaving little fo no time to actually supervise staff
and the investigations. This was supported by CFIS supervisors in the Northern
District and Southern District. The SCAC SOP did not reflect the aforementioned
process and is being addressed in the SOP that is yet to be approved.

in Northern District a review of 1513 Crime Occuwirences was conducted and 352
errors identified by the SCAC in the first instance, representing an error rate of
23.3%. This provides a further indication of the issues surround the SCAC’s rigorous
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assessment of Crime Occurrences. It should be noted that these errars were based
on the opinion/assessment of the member conducting the review of the Occurrences.

Anecdotal information from supervisors within the SCAC also suggests that there are
incensistencies in the operation of teams and also individuals within the SCAC, with
approximately 50% of SCAC officers critically assessing Occurrences and the other
50% not.

There are a number of factors that have been identified that may contribute to these
inconsistencies including an organisational structure that does not provide consistent
and available direct management capability to drive consistency across the SCAC, a
lack of ability for supervisors ta monitor performance and manage staff, lack of
training and the inability to monitor Key Performance Indicators {KPI's). e
A State Shift Manager (SSM) is operationally responsible for a SCAC team«gach
shift. Due to the different rosters worked, the SSM only aligns to the SCAC4éam for
one night shift week out of the five week roster cycle. A State Response Manager
has the Portfolio of managing the SCAC. The SRM works full shiftszAgH there is a
period of 13 days where the SRM is on days off or night shift, resultihg in no
consistent contact point for the SCAC on a day to day basis ap# from the
supervisors. Anecdotal evidence suggests the approach of supervisors is also
inconsistent. The addition of a Senior Sergeant to oversge the day to day
management of the SCAC and 1SD, drive consistency‘*‘aéd act as a key point of
contact for the assessment of Crime Qccurences is recommended in the current
structure. The implementation of the full communitations group model will provide
increased administrative support through thiS"@%ea and may substantiate or negate
the need for an additional Senior Sergeant to oversee the SCAC,
4

Supervisars and Communications Groyp n?anagement do not have the ability to
easily monitor standards and the pe@nance of members. Supervisors need the
ability to easily produce reports on individual performance and review assessed
occurrences to ensure high, copisistent standards are maintained. Further
development needs to accyr with BSU and IS&T to develop a method to manitor the
performance of members inthe SCAC. The performance management of individuals
links in with the ability of managers to monitor the KPI's of the SCAC. An audit of
IPM's for the SCAC, Baded on HR21 data, identified 7 SCAC members have a
current EndividuargFPeﬁormance Plan that is up to date and 35 are overdue for a
review. The cgrfeg't workload may be a contributing factor to the poor compliance
rate in this aréa.

f:’ﬂ
There js=an inability to monitor the KP!’s listed in the SOP. The impact of not being
able to Monitor KPI's results in an inability to report accurately on the impact the
SGAC is having on the wider organisation, a limited ability to view workload volume
and an inability to measure KP| benchmark timings. The inability to access data in
relation ta the performance of the SCAC resuited in a limited capacity to audit the
SCOP (that had not been approved). The KP1's within the SOP do not provide all of the
key performance data required to determine whether the SCAC is performing as
intended. A separate body of work has been completed to identify the business
requirements for the further KPI's to be developed and easily measured. The
husiness requiremenis are with IS&T for progression at this time, and include KPI's
to:

. Understand the volume of Crime Occurrences managed by the SCAC over a
determined period of time.
. Determine the volume of Crime Occurrences the SCAC have

assessed/investigated and subsequently finalised without impact on

District Policing Model - Stage 1 - Audit Report Page |24



SENSITIVE

District/LSA policing resources. This information should be capable of
providing a tangible figure and/or percentage as to the volume of work the
SCAC have positively impacted on.

. Understand the volume of Crime Stoppers, Acorn, Child Abuse Intakes and
Vehicle inspection requests received over a determined period of time, and
be able to measure if the reporting benchmarks have been met (i.e. the time
the notification remained with the SCAC prior to allocation or finalisation).

- Measure the number of victim contacts made by the SCAC over a given
period of time.

. Conduct an audit across the SCAC teams (and individuals if necessary) te
determine team productivity,

. Conduct an audit of team activity from a finalisation perspective. This report

will provide the ability to establish team tolerance/threshold towards repo? )
crime and identify anomalies, whilst also identifying any likely trainingf? eets
i

amongst teams/individuals.
. Understand the volume of Tasks sent utilising the rework workflgw.
. Search for similar fact crime reperting as a way of more easil;mesta”blishing a

pattern of offending or a crime series occurring now (e.g. seyeral iflegal
interferences occurring in the same suburk contemporaneously).

The availability of this data will allow for the improved man%?sment of the SCAC, the
abitity to menitor performance, drive consistency and determine whether the benefits
of the SCAC are being realised.

Further development needs to occur with BSU and 1ST to be able to effectively
monitor and report on these KPI's. Ideally KPLg should be able ta be monitered “live”
on a dashboard similar to that used to monjtor ¢all volumes. This has been included
in the TCD business requirements document’currently under consideration.

Acknowledging there exists a level of a lack of consistency in the assessment of
investigations and the varied experience of members working in the SCAC it is
recommended that further trainihg be implemented. Officers who commence at the
SCAC currently receive “op the fob” training, spending 3 days with a senior member
of the SCAC, being shown hew to complete the tasks required of them. This training
induction needs to b;géjq[malised and documented. Training also needs fo be
provided to current mégribers to drive consistency throughout the workgroup. Of
particular impona‘,pce in the training, for both new and existing members, is the
assessment 31‘ égme Occurrences and the risk management associated with a
rigarous assesgment and filing where appropriate.

The SCAGs not carrying out a review of all warrants that have been endorsed
‘add;;és.fs unknown’ by a warrant enquiry officer after attempts have been made to
locate”a warrant subject. This is required under General Order: Warrant Procedures.
This is not clear in the SOP and is currently being completed by an officer at SIB and
it is the last planned SCAC task to be transitioned due to the volume of Shield

QOccurences and the need to train SCAC members in this process.

SCAC members are also required to upload all warrants outside of business hours
when Team Support Officers are not on duty. This is only occurring for Parole
Warrants. Prior to the implementation of the SCAC warrants were only processed
during business hours. As Parole Warrants are being processed outside of business
hours the level of service provided by the SCAC represents an improvement. If
warrants are not processed outside of business hours there are risks relating to
offenders not being arrested where police interact with the offender but do not arrest
them due to them having no knowledge of the warrant. That risk will remain if the
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SCAC da not comply with the SOP but is a minimal risk. TSO's have altered their
shifts to generally caver between G700 — 1800 Monday to Friday to increase office
coverage times.

Since late December the SCAC_have-gereratty notbeenrcalling vichims forsummary
mattWhe Call Centre will advise victims on the phaone if a
matter i/ed in the first instance if it is clear that there are absoiutely no lines
of enquiry. As per the SOP, “A key aspect of the finalisation process is to ensure the
victim or reporting person has been appropriately informed and advised of the
investigation outcome.” it is unclear as to whether victims are always being contacted
for low level offences. If this work is being completed by the Call Centre, the victim
has been advised and the OEL on the Crime Occurence endorsed accordingly, this is
a more efficient process, a better use of resources and should continue. Howeveir:-a

the SCAC is not complying with the SOP and meeting one of the key benefits-sighited
in the Business Case for the SCAC. 4

Refer fo Appendix & for further information, statistics and graphs. R

Recommendation Summary

by
&

~Hy

Recommendations have been made including:

» The Communications Group madel is fully implemerited.

The addition of a Detective Senior Sergeant to ayersee the management of

the SCAC and the ISD on a day to day basis is assessed post the implemen-

tation of the Cammuications Group model‘e«f:”’»

Methods of retrieving KP| data relativefo the SCAC are developed. This in-

cludes the performance of team m%mge?s within the SCAC.

Measurable Key Performance | ;;ca“"tﬁrs far the SCAC are developed based

on the results of the above recolimendation and based on those indicators

described in this report. I

A KPI dashboard is develdpet to represent significant, live SCAC KPI data,

similar to that used to monitor call volumes.

Training is deve!opé’ifj?w refation to the assessment of Crime Occurrences and

other tasks completed by the SCAC, to be provided ta currant members of the

SCAC. Trainiq%i;should be focused on assessment and risk analysis of Crime

Occurrences.

An Enduc}kan package is developed for new SCAC members that is docu-

mented Fnti details the training given to new members.

e An assessment is made of the functions the SCAC is performing in line with
th€intent of the SCAC.

« . Thé outcome of the CFIS Allocation and Assessment Trial is provided to the

wsOperations Program Board,

o Warrants are either uploaded as per the SOP or the SOP is amended to re-

flect the current practices regarding warrants.
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State Response Manager

The functions of the SRM and SSM are being completed as per the SOP as all of the
responsibilities listed can be completed by either role. The concept of the ‘outward’
focus of the SRM on police incidents and resources across the state compared to the
‘inward’ focus of the SSM on the total call taking environment has not been realised
as many of the functions overlap and result in both positions completing a similar
function. Similarly, the concept of actively moving rescurces based on demand by the
SRM has not been realised, with limited technological support to ntake decisions and
the movement of resources happening irregulariy. There is duplicatian in the work
completed by the SRM and SSM and high absenteeism rates of the SRM from the
role have resulted in the SSM conducting the functions of both roles on many %\%
occasions.

f;;_
There was not a completed, finalised and approved SRM SOP when co a_:r\ductmg this
audit. A draft version of the SOP had been completed but not approved«This SOP
was used as the basis for the audit, and is titled State Response Manager and
Communications Shift Manager (commonly known as the State St%ft Manager or
SSM). For this report | will refer to the role as the SSM.

Whilst the functions of the SOP are being conducted, for lge %t pait, the SSM role
has reverted to how it was operating prior ta the introductidn of the SRM role in June
2018. When the SRM is present, the way in which officers perform the role varies.
There is increased risk mitigation and risk managenjent in some instances, however,
in many cases the roles are duplicative in thejr funetion. For example, SSM’s will
monitor the state-wide dispatch and patrol resdurce commitments at events and
provide advice to the SRM in relation to res@rcing. The SRM will be looking at the
same events and in essence making sigilar assessments to the SSM. There is
increased risk mitigation and managemént as there are 2 Officers assessing events
and are more likely to observe anffsée or work collaboratively to reduce risk and
manage an event appropriately, hoWever, it is duplicative. Pursuits are an example of
where the 2 roles can work well, with the Pursuit Commander (S5M) managing the
pursuit and the SRM assistin With resourcing and a broader oversight,

The SOP describes the lationship between the SRM and SSM as having two
distinct roles: i}

The SRM “has a primary focus on the fotal State-wide policing environment,
providing an ‘cutward facing’ strategic focus on crime events and SAPOL resources
on a shiféby shift basis. The SRM is responsible for the operational management of
the ISD and CSM on a shift-by-shift basis.”

The SSM provides “24/7 support to the SRM with a primary focus on the total
Communications Group total call taking environment; The SSM reports to the on shift
SRM and has a primary focus on the total Communications Group call taking
environment, providing an ‘inward facing’ operational focus on Communicaticns
Centre, Call Centre and State Crime Assessment Centre operations.”

The reference to “inward” and “outward” focus is then confused as the responsibilities
of the SSM and the SRM are listed. Numerous functions listed for the SSM and then
joint responsibilities have an cutward operational focus on resourcing and incidents.
An analysis of SRM and SSM interaction with SACAD events was gathered that
identified the SSM had (on average) 6146 interactions with SACAD events a month
as opposed to 943 interactions by the SRM from the 5" July 2018 to the end of
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February 2019. Another issue with the inward and ouiward focus is that many
responsibilities overiap resulting in unclear role delineation. Absenteeism of the SRM
from the position has resulted in the SSM completing all of the respensibiiities on
many occasicns.

A common understanding expressed by the SSM and SRM’s in relation to an “inward
facing” focus refers to:

+ Managing 000 and 131444 call volumes between the call centre and Police
Communications to cater for demand and moving resources to manage
demand to meet benchmarks.

« Management of overtime and recall of members within Communications as
required.

+« Management of the SCAC and management of continuity plans to ensure
service delivery in the event of a failure at either the Call Centre or
Communications Centre. o

Feedback from those interviewed and from previous call centre supewé&gs suggests
that there is not a full time role in an SSM having an internal focus only &nd currently
this part of the role would account for a smail portion of worktoad. The trial of the
Telephone Resolution Desk is ancther internal resource that will ;@ed to be managed
to ensure it is effectively utilised, moving this resource to assiskin the reduction of
events within Districts. Clarity needs to be provided through t 80P as to the role
and function of these positions to ensure they are fully utilised.

In terms of the “outward focus”, information suggesst;SRM’s are on average only
moving resources once a shift. The movement of resources could be as simple as
moving an Eastern District patrol to Western%); trict to assist in clearing events. In
many instances the active movement of reig“', ces by the SRM is ineffective as by
the time resources are moved and travel to the destination the resourcing
requirement is no longer an issue and ¥ay have created a gap in resources from the
originating District. The Recommerid.function is assisting in the deployment of
resources to high grade events, Tl omcen Operators use the AVL information of
pairols to utilise patrols effectively from neighbouring Districts to assist with
taskings.The SRM's role is 1§ &nsure that Grade 1 and 2 response times are
maintained and resolvingkdisputes by Districts which the dispatcher cant.

The SRM has limitgg information to make resourcing decisions apart from utilising
SACAD and assedsjfig pending events. As discussed in the ISD component of this
report, there a?r?gbcurrently limited resources availahle to identify patiern crime as it
happens, resulting in limited information being provided to make an informed
decision on*pattern crime and mave resources accordingly. For the SRM to make
informed decisions on resourcing based on pattern crime further investment in this
techs@jngy would need to occur as detailed in the ISD camgponent aof this report.

The ISD and SCAC were implemented and functioning prior to the implementation of
the SRM, working under the management of the SSM. Anecdotal evidence suggests
the introduction of the SRM was met with negativity from some parts of Police
Communications where members question the validity of the role. Initially, frontline
resources were pushing back on decisions made by the SRM, however, this was to
be expected with the introduction of a new position and a new approach active
resource management across the state.

Absenteeism of SRM's from the role has also influenced this negative culture, with
poor relationships between the roles of some SRM's and SSM's evident. As per the
SOP the SRM and SSM are to provide 24/7 coverage at Police Communications. An
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assessment of the SSM and SRM roster from the 13" December 2018 — 5" February
2018 (55 days) revealed that 89% of the time the SRM did not cover a 24 hour period
each day. Over the same period the SSM did not cover the roster 12% of the time. A
further analysis between the 13" February 2019 and the 9" March 2019 identified
there were only iwo SRM's out of six working at Communications for two weeks and
three SRMs out of six working for two weeks. Anecdotal information from SSM's also
suggest that some SRM's, even when at work, are absent for large periods of the
shift attending to other matters. SSM's have been effectively managing to staff both
roles during these absences.

With the rosters of the SRM there is no central managerial reporting point for
workgroups within Police Communications on a daily basis, The six SRM's work a
five week full shift roster aligned to the SCAC and ISD, have portfolios assigned to
them and are responsible for a corresponding 1SD team on a shift by shift basig, Of
particular relevance are the Portfolios relating to the SCAC and ISD. There-s a
period of 13 days where the SRM is on days off or night shift in their rosterThe
structure does not provide a consistent point of contact for these Portfolios. While
some portfolios may not need the consistent day to day contact point, it has been
identified through this audit that consistent management, particulé?}y of the SCAC, is
critical in ensuring it operates effectively and consistently. The:implementation of the
Communications Support Branch structure will provide the inéréased administrative
management that is currently lacking. %;
The SSM works a five week extended hours roster @?‘ferent to the SRM/ASD/SCAC &
week roster) in line with a carresponding Communications Team. The SSM is also
responsible for oversight of a SCAC team but dﬁé to the different rosters they only
align for 1 week out of 5, The difference in roster between the SSM and SRM creates
further issues regarding the coverage of #ie SRM role in their absence. If an SRM is
absent, the SSM can't simply relieve up and fill the SRM role as it will leave a gap in
the SSM roster line and they do nptnéﬁgespond. SSM’s will therefore complete the
role of the SRM in their absence far the part of the shift and are not officially relieving
as the SRM.

. -c:"’"}-‘
The SSM/SRM has more support under the DPM. The ISD provide real time
information regarding cﬂri'?nt events. This has been sighted by both roles as
providing increased situational awareness and risk mitigation regarding the
management of evepts, incidents and pursuits. There are now 2 x DDI's in each
District, providigg increased leadership on the frontline.

Refer to Ap@ndix 7 for further information, statistics and graphs.

Regoﬁ% endation Summary
Rﬁmmendaﬁons have been made including:

+ The SRM SOP is reviewed and clearly delineates the role and function of the
SRM and SSM to effectively utilize both positions.

» The SRM SCP states that no more than 2 members should be moved infout
of the position at any one time.

e The updated SOP is approved.

« The SRM role is fully staffed.
The SRM/SSM work to their SOP for a further 9 months, fully staffed and with
increased technological support as described in the [SD recommendation,
after which a further audit is conducted in relation to the SRM SOP and role.
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SUMMARY

This audit identified that the structures and FTE are in place in line with the DPM.
Some alterations have been made by Districts to assist in the management of
Property due to a Northern Property Store not being established. Changes have
been made to Southern CFIS to manage the assessment and allocation of Domestic
Abuse related tasks. An increased number of Community Constables have been
added tc Districts. Other small changes to structure have been made but the majerity
of these changes have been completed using OE positions. OE positions within MOS
have limited the impact of overall vacancies within the Districts. As these pasitions
diminish, changes in structure will have an increased impact on work areas if they
are maintained. There were inconsistencies in the staffing and management of
enquiries completed by Patrols throughout the Districts. It is recommended AC MOS
determine the structure to be utilised to manage enquiries throughout the Distrii';!s.

7

There were instances of non-compli ' i
thio S. There were also inconsistencies in operation between areas

wilhin CCS and OCS throughout the Districts. Recommendations n{aﬁ:e@been made to
address issues of non-campliance with the SOP and inconsistencies in operations.
The development of prescriptive SOP’s relevant to each area wfgtin the CCS and
OCS will ensure best practice is utilised across the Districts..improve efficiency in
operation and ensure consistency. - i
t _;"

The 1SD were, in general, complying with their SOP. Th&y are limited in their capacity
to comply with components of their SOP due to resourcing and technological support,
The I1SD provide a high quality service and Iayeﬁ;f risk mitigation by providing
information regarding current incidents and aﬁé valuable source of information for
the SRM and SSM. Due to the limited infggnalion avaifable to them, they are not
regularly and consistently identifying pattern crime as it occurs. Investment in
technological support to the ISD will ds3ist in their ability to identify pattern crime and
better inform the SRM and SSM. Tasl?"‘creep should be monitored within the 1SD fo
ensure their capacity to monitorgurrent events is retained.

W 7

The SCAC are processing‘bgcurences, however, they not consistently and rigorously
assessing crime as per the SOP and as intended under the DPM. As the SCAC is
centralised, their non’%@npfiance in this aspect of the SOP has broad impacts
throughout the organisation and the predicted level of assessment and reduction of
workload for thedrentline has yet to be realised. Districts are utilising staff to try and
rectify these isstes. Shield has had a significant impact on the SCAC and the wider
organisatiofﬁ':}r he impact of Shield, an inability to effectively monitor and manage the
performance of members of the SCAC, a lack of direct management, training and
insufﬁée_gt, measurable Key Performance Indicators are factors that were identified
ag part of this audit that have contributed to the SCAC not consistently and rigorously
. . o 0 q .
asséssing reported crime. Recommendations have been made in this audit to
address these factors, improve service delivery and drive consistency in line with
their SOP.

The functions of the SRM and SSM are being completed as per the SOP as all of the
responsibilities listed can be completed by either role. The concept of actively moving
resources based on demand by the SRM has not been realised, with limited
technoelogical suppert to make decisions and the movement of resources happening
irregularly. There is duplication in the work completed by the SRM and SSM and high
absenteeism rates of the SRM from the role have resulted in the 8SM conducting the
functions of both roles on many occasions. Recommendations have been made to
address the issues identified. An accurate assessment of this role cannot be made
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unless it is fully implemented and staffed as intended with improved technological
support to assist decision making.

All recommendations made as a result of this audit have been made with a focus on
driving consistency throughout the Districts and Communication Group, efficiently
using resources and utilising technaology to improve service delivery in line with the
terms of reference.

L
._"' oo
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RECOMMENDATIONS

Structure and FTE of the Districts
Recommendation 1

AC MOS to determine the structure to be utilised to manage enquiries throughout the
Districts pending DPM Stage 2.

Approved/Not Approved

Recommendation 2

AC MOS to add FTE lost due to Part Time Agreements on the Service staffing
reports. 1

Approved/Not Aﬁp;;&ved
Crime Coordination Section .fi::“
District Intelligence Units (DIU} 4,
Recommendation 3 ;;:??

AC MOS reviews the cumrent rosters and staffing arranggments for District
Intelligence Units to ensure Tactical Intelligence Cfficers are operationally focused
whilst still providing support to the Districts. {:}

*ﬁ% Approved/Not Approved
Recommendation 4 fg;

AC MOS to develop a District lntelligenﬁé’,—JUnit SOP to prescribe the day to day
functicn of each role, time critical periods for staff and how to complete specific day
to day tasks as per the updated DAM SOP.

i?) Approved/Not Appraved
Recommendation 5 o

Director of IS&T cre and modifies existing searches for information required by
District Intelligence Units on a daily basis to allow them more time teo analyse crime.

25 Approved/Not Approved
Recommend’gtion 6

AC OSS'{-\‘provide increased modular training courses specific to T1O0’s and
atten_iqnce at specific courses is made mandatory.

Approved/Not Approved

Recommendation 7

AC MOS determines Key Performance Indicators relating the activities of TIO’s.
These indicators are added to the SOP and reported on at the monthly Senior
Management Team meetings within the Districts.

Appraoved/Not Approved
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District Allocation Members {DAM)

Recommendation 8

Director of IS&T develops enhancements to Shield to automate the review function of
active Whereabouts Flags every 6 months without any user input and relevant DAMS
are notified of this review function.

Approved/Not Approved

Recommendation 9

AC MOS to review the trial of the Northern District Shield process and make a
determination regarding the need for CMU journals to be continued.

Approved/Not Appro@ﬂ
Recommendation 10 3"57»

AC MOS to consider removing the follawing functions of the DAM and ﬁig;"‘énd the
SOP accordingly: £

¢ In collaboration with the DIU, provide information f%,daily briefings {o
patrol and CIB members in respect to ongoing.etimes.

« Task and co-ordinate the collection of CCﬂé:féow-ége resulting from
investigations. ﬁ

» Expedite less serious crimes efficiently without compromising
SAPOL’s commitment ta service dghivery.

» Liaise with patrol supervisors a%d assist in the deployment of patrols,
VCT and CIB member. 7 ®

*» Maintain a comprehensi\i%cri e management journal {pending the
results of the Northemn D‘lsfrict trial).

- The DAM wil be c§nversant with the activities of VCT targets and
provide appropriate support.

« Crime Prevéﬁl\‘i‘&n will utilize the DAM as a resource to assist in
identifying proactive crime reduction initiatives and assessing
comn%ﬁ}y needs.

&, Approved/Not Apbroved

Recommendé&iawn 11

AC MOSgipdate the Crime Coordination SOP to include intervention Orders as a

functipn ofthe DAM, to reference Crime Occurrences and any other relevant

reco:@nendations approved as a result of this report,
Approved/Nat Approved

Human Source Management Liaison Officer (HSMLO)

Recommendation 12

AC OSS updates the General Order, Human Scurce Management, to reflect the CCS
SOP and Crime Co-ordination Senior Sergeant PID.
Approved/Not Approved

Recommendation 13

AC OSS provides training to the CCS Senior Sergeant relative to their role with the
HSMLO.
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Approved/Not Approved

Recommendation 14

AC MOS update the Crime Co-ordination SOP to require HSMLO's across all of the
Districts to provide the same report to the CCS Senior Sergeant on activity which is

presented at the Senior Management Team Meeting.
Approved/Not Appraved

Victim Contact Officer (VCO)
Recommendation 15

AC MOS to develop a standardised spreadsheet to record victim contact mformﬁhon
to be used across MOS.

Approved/Not Apgﬁ:ved
Recommendation 16 *ﬁﬂ
@
AC MOS to develop a VCO SOP to prescribe the day to day function of the Victim
Contact Officer as per the DAM SOP. 938
&
Apbroved/Not Approved
i)
9
a3
N
2
&
O
"

v
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Operations Co-ordination Section

Missing Persons

Recommendation 17

AC MOS to develop a Missing Person SOP to prescribe the day to day function of
each role of Missing Persons and how to complete specific day to day tasks as per
the updated DAM SOP.

Approved/Not Approved

Recommendation 18

An extra position is created in Southern District Missing Persons. AC MOS to
determine how this position is created.

Approved/Not Approved
:‘_’]i'*::,
Brief Quality Control Officers j}o
Recommendation 19 h

AC MOS to develop a BQCO SOP to prescribe the day to day fugction of each role of
the BQCO and how to complete specific day to day tasks as per‘ﬂi% updated DAM
SOP.

& Abp oved/Not Approved
Recommendation 20 A

Director of IS&T provide alt officers within the BQCé’jjd‘fﬁce Shield access as the
supervisor to ensure the efficient functioning ofithg BQCO office in the absence of

the supervisor. %w’
£
it Approved/Not Approved

Recommendation 21 @
7%
Director of IS&T develop a methoi:!h& tracking files through Shield to ensure

compiiance with the Offence Streaming Model
‘Eaé\i‘as Approved/Nat Approved

o

Planning .
Recommendatiofffﬁ

AC MOS de\Ae?“Op a Planning SOP to prescribe the day to day function of the
Planning Offi¢e with the classification, documentation and communication for local
events standardized and a standard method for recording events utilized as per the
updite}d DAM SOP,

g

Approved/Nat Approved
Recommendation 23

An extra position is created in the Eastern District Planning Office. AC MOS to
determine how this position is created.

Approved/Not Approved
Recommendation 23
AC MOS ensures Emergency Response Plans are maintained.

Approved/Not Approved
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Crime Prevention Secticn {CPS)

Recommendation 24

AC MOS directs Administration Support staff within the Districts complete tasks
relating to Drug Diversions.
Approved/Not Approved

Recommendation 25

AC MOS amends the Operations Co-ordination SOP to reflect the above

recommendation if approved.
Approved/Not Approved

Training & Recruit Probationary Constable Coordinator *i;
Recommendation 26

AC MOS consulis with HRDB in relation o the alignment of Training and R@CC Co-
ordinators to the Districts as opposed ic HRDB, with Districts being responsible for
the Administrative functions surrounding the role including HR21 and Workforce
Central approvals, uniform orders and relieving the position from*"‘\f@thin the District as
opposed to HRDB. ’:2}5

4 Apﬁl";oved!Not Approved

Recommendation 27

AC MOS directs Administration Support staff withini’l% Districts to comply with their
SOPR in relation to the data entry of training. . {;3

Approved/Not Approved
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Investigation Support Desk
Recommendation 28

AC SEMS directs that vetting tasks relating to Forensic Procedures are only
completed by the ISD D/Sgt on night shift where the applicants substantive
supervisor is not available and the SOP is updated to reflect this change.

Appravad/Not Approved
Recommendation 29

The Commissioner makes a determination regarding the ongeing value INR’s provide
and whether they will continue to be produced. This will be dependent on the
outcome of ability to rework the INR's to meet organisational needs,

Approved/Not Apprayed
Recommendation 30 {:jg
Director of IS&T develops methods of searching for similar crime facts based on
Occurrence data. ﬁ»m

Apggoved.’Not Approved
Recommendation 32 )

£
Director of IS&T develops a method of displaying real timéxcrime mapping data on a
tive map for current analysis of crime by the ISD to be displayed on the Tactical Co-
ordination Display (TCD) at Police Communicationsiﬁg}

Q:} Approved/Not Approved
Recommendation 33

AC SEMS updates the ISD SOP pendmg The approval of any of the
recommendations.

_ Appraved/Not Approved
Recommendation 34 i

AC SEMS oversees the lﬁiﬁ working to their SOP for a further 9 months, with
increased technologicar"sﬁ-_gpport as recommended above, after which a further audit
is conducted. P \
% = Approved/Not Approved
Recommendat:on 35

The evggg types requiring 1SD review are themselves reviewed to focus on prioritising
event f&ges to be reviewed.

¥ o=
& ._p'

ey Approved/Not Approved
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State Crime Assessment Centre (SCAC)
Recommendation 36

AC SEMS implements the full Communications Group Model, including the
Communication Support Branch.

Approved/Not Approved

Recommendation 37

Post the implementation of the full Communications Group Model, AC SEMS makes
a determination as to the need of a Detective Senior Sergeant to be added to
oversee the SCAC and the ISD,

Approved/Not Approved

\%

Recommendation 38

Director of IS&T, in consultation with AC SEMS, develops methods of retrigi?ng KPI
data relative to the SCAC. This includes the performance of team members within

the SCAC. _{.;:‘:;
Appl_;gvealNot Approved

Recommendation 39

AC SEMS determines measurable Key Performance |p@jcators for the SCAC based
on the results of the above recommendation and basedton those indicators described
in this report.

%i:? Approved/Not Approved

Recommendation 40 . e

Director of IS&T develaps a method to reg*i’esent key SCAC KPI data on a live
“dashboard”, similar to that used to miphitor call volumes.

",

Approved/Not Approved

Recommendation 41 323

AC SEMS develops trainin"'g"in relation to the assessment of Crime Occurrences and
other tasks completed-by the SCAC, to be provided to current members of the SCAC
to drive consistency and improve the knowledge base of members. Training should
be focused on as;essment and risk analysis of Crime Qccurrences.

o 307 4
) ’“‘*i‘“" Approved/Not Approved
Recomme%tion 42
ACS develops an induction package for new SCAC members that is

dgg;_gmented and details the training given to new members.
- Approved/Not Approved

-Recommendation 43

AC SEMS makes an assessment of the functions the SCAC is performing in line with

the intent of the SCAC.
Approved/Not Approved

Recommendation 44

AC MQS reports the outcome of the CFIS Allocation and Assessment Trial to the

Operations Program Board.
Approved/Not Approved
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Recommendation 45

AC SEMS makes a determination in relation to the uploading of warrants by the
SCAC:

Option 1: SCAC members upload all warrants as per the SOP outside of
normal business hours as per the SOP.

Appraved/Not Approved

Option 2 The SOP is amended to reflect the current practices relating FINS
warrants being processed during business hours. **Preferred Option**.

Approved/Not Approved
tgf»rf
o
%‘w—
. o
- %
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State Response Manager (SRM)

Recommendation 46

OC Communications Group review the SRM SOP and clearly delineate the role and
function of the SRM and SSM to effectively utilize both positions.

Approved/Not Approved

Recommendation 47

OC Coemmunications Group add to the SRM SOP, stating that no more than 2 mem-
bers should be moved infout of the position at any one time,

Approved/Not Approved
Recommendation 48 i
AC SEMS approve an updated SOP as described above, %‘3“
Approved/ﬁ%}\pproved
Recommendation 49 H;{:a
AC SEMS ensures the SRM role is fully staffed. ¥ >
@pr;veleot Approved

Recommendation 50 %

AC SEMS oversees the SRM/SSM working to their SOF for a further 8 months, fully

staffed and with increased technological support gédescribed in the ISD recommen-
dation, after which a further audit is conducted in relation to the SRM SOP and role.
-x_

L]

% Approved/Not Approved

&
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APPENDIX 3A: DISTRICT INTELLIGENCE UNIT (DIU)

DIU Productivity July - December 2018

Figure 1.1
| Crime Co-ordination Section Statisties

— EPRRITY W TR e CAS T e TR T
| CERST | PAWKCT WESE:| p/wic [NOBTH| P/WK [SCUTHT PAWK:
HSMWMLO Debrefs by 11 37 15 74 31 37] 19
TIO Debriefs 34 2 47 20 9 0s 4 2.
tnte] subs subaitted or value added intel 217] 9. 181 73 kit B4 40 17
lintel subs submitted by District HSAMLO 43 1.8 9 4.1 230] EX £9) 2.5
{Strent Checks submitted by intet 52 22 52 22 ool 50 B 4,3
; =
WO Victin Contacts July - Dec 18 13608 26651 22} - ke

: i
hern Districtmay not ba adding thelr unit coda whan thay valua add 1o their Intal subs, hencetha low number.

Zis
DIU Roster, Staffing and IO Vacancies D
DIU's are staffed with 2 x IO0's, § x TIO's, 1 x ASC4 Inten;geﬁ'ge Analyst and 1 x AS02
Intelligence Support Officer. Vacancies and absences 6k 10's are backfilled by TIO's.
1 x TIC is attached to the HSMLO office. Where TJO's are required to backfill 10's to
meet business needs the operational capacity of the TIO's is significantly reduced.
The current roster (as per the SOP) for the Tf’@q;s limits their capacity to provide
coverage from 0700 — 2300, 7 days per we;§ , With the staffing and rostering only
providing TIO's to work in pairs 3 out of Z days. There are also significant cultural
issues present in the majority of the Digtitts, where TIO's are not leaving the office
to obtain further intelligence in thg’ﬁ%jd, choosing to remain in the office and
camplete other Tasks. s’

1 x TIO is attached to the HEM| O office, leaving a 4 remaining TIO's to cover 0700-
2300, 7 days per week. The 2 week split roster (944) provides for T1O’s working in
pairs on 3 out of 7 days , being Monday, Tuesday and Wednesday. The remainder of
the time they are ros?ééd salo on day and aiternoon shift Thursday through to
Sunday. Figure 2.1 shows the roster below as per the SOP.

P
Figure 1%;;18 Roster

Thur Fri Sat Sun Man Tues Wed
(M‘;Vnﬁgg: nl © 0 A A A A A
m}g";f}]; :B> o o D D A A A
(M“;";Z’;f | D D 0 o D D D
(M"::‘g’;fa} A A 0 o D D D

Working sole was raised an issue by TIO's and supervisors from all DIU's, Some
T1O's stating they would not go out solo as it was a safety issue. Given the rostering
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as described, this would and has resulted in TIO’s very rarely leaving the office.
There is no reason TIO’s cannot go out of the office with officers from other areas
such as VCT or CIB.

Due to IO vacancies, TIO’s are often backfilling 10’s to meet the daily business needs
of the District, resulting in at least 1 of the 2 TIO's completing 1O work and the other
TiO being solo. Southern District is the anly District that has been able to fill all of its
IO positions. Whilst some Districts have been able to fill these vacancies with
secondments, in others the TIO will backfill on a daily basis.

When other 10's go on leave or if TIO's or |O’s relieve up into the Sgt or S/Sgt
position, further absences of the TIO positions will occur. With 2 x 1O positions, 1 Sgt
position and the §/Sgt, there are 24 weeks in a year on annual leave alone where a
further TIO will be tost to cover an IO position.

An analysis of rosters across the District was conducted as per Figure 2.2 be%m
analysis of rosters from District DIU over a 3 month period has identifi ed d.that 6n 37%
of days this is not occurring and the majority of these days areon a Thu@ay, Friday,
Saturday or Sunday afternocen shift.

Lo
Figure 1.3 {};
DIU Staffing Assessment - 1/10]18 31/12/18
A STAFFING IEVEL: . EASTERN | 'WESTERN | NORTHERN] SOUTHERN |
Days where 0700 2300 not cavered. {93 days) 43~ 40 32 30
Sat or Sun shifts where no covarage on both shifts 0 & 2 1
Shifts where there is OIntef on either D or A {186 shifts) i 47 36 31
Number of above where it is a Thursday/Fri/Sa/Sun 7 36 35 26
Shifts where there is 1 staff member on D or A shift P 66 58 58 43
Shifts where there is 2 orless on Dor A : 108 103 9q 73

o
Staffing issues are compounded if{}?‘%ultural issues relating to TIO's not leaving the
office (as will be discussed Jater in this report), TIO's not going out solo and by
vacancies within the IO positiens. Staffing and Rosters both need to be addressed in
order to provide coverage between 0700 — 2300 and provide a reasonable level of
service to the Distrjcts.
i

Intelligence iubmissians

A core d%ﬂg function of the DIU supervisor is to vet and allocate Intelligence
Submissiogs. The DIU supervisor allocates the intelligence Submissions to IQ’s and
TIO’s Y value add before further allocation as required. The process of value adding
to an Thtelligence submission can be time consuming.

When the DIU supervisors is not working, TIO’s and 10’s will assess Intelligence
Submissions to ensure that there is no actionable information relating {o firearms.
TIO’s from across the Disiricts have sighted this Task as a reason for not going out
into the field.

Whilst it is recognized Intel Submissions need to be checked for this centent, there is
a responsibility on the submitting officers to action information relative to fireammns.
This should not be a Task completed by TIO's aver operational work on a daily basis.
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TCG

Preparation for the TCG revolves around an assessment of crime for the last 24
hours and an anlaysis of that crime to be presented and discussed an a daily basis
(including the weekends). Shield has impacted this process with many searches and
analysis taking more time than with previous systems. It is anticipated that some of
these inefficiencies will be reduced over time as enhancements are made with the
assistance of Business Services Unit and Data Warehouse.,

The daily TCG drives work within all of the DIU’s from 0630 — 0930. Te prepare for
the daily TCG, DIU's utilize the work output of the 2 Inteiligence officers {I0’s), the
Intelligence Analyst and Intelligence Support officer, with oversight and assistance by
the Sergeant and Senior Sergeant. The invoivement in this process by the Sergeant
and Senior Sergeant varies throughout each District. In essence, up to 6 officers are
being utilized to obtain this information every weekday meorning in preparationfor
TCG. This period is a business critical for staff attendance and but is not ad ¥bssed
in the current SOP. It is recommended that this is added to the SOP as&business
critical time where |O's and ASQ's are required to be at work. %

2
DIB ~ o
The development of the DIB is the other core Intelligence{_proé’éft":t produced by DIU.
As this is a daily intefligence product this product should Be produced by the 10’s on
day shift. The SOP does not prescribe this as a particular role of the 1O, just that they
will develop intelligence products as required. L%

Where the DIB should ke created by the IO's og’:laay shift, TIO's in some Districts are
spending the majority of their afternoon shi j%gending 1o updating the DIB for the
foliowing day as opposed to gaining further{ntelligence out in the field. Northemn
District is the only District currently comgj“gting a DiB on weekends. The day shift TIO
on the weekend completes this Task. in all of the Districts, due to the reguirement of
a daily TCG, the TIO will take on fgg}ole of an 10 for the start of the shift to prepare
and attend TCG and in maost instances remain in the office as opposed to going out
in the field. &Q"’

e

g,
intelligence Business Process Review

This review is asséing the business processes of the Intelligence areas, including
that of the Dis’es{gts and the Investigative Support Desk, in an effort to streamline
processes and improve efficiency. As part of their findings in consuitation with District
Intel!igence‘ﬂﬁits, observations have been made regarding the inefficient processes
regarding the preparation for the TCG, the DIB and the underutilization Investigative
Supp@%ﬁ Desk to provide up to date Intelligence Briefings to District and other
intelligence units on a daily basis. However, as is discussed in the ISD component of
this report, the ISD doesn't have the capacity and shouldn’t be relied upon to provide
a daily briefing on crime patterns that is relied upon by the District. They should be
providing Intelligence on pattern Crime as it is occurring.

The SCAC assesses Occurrences based on priority and have a backlog of
Occurrences. As a resuit of these factors crime patterns will generally not be
ohserved by the SCAC. Only those Qccurrences that are assessed as requiring
further investigations are forwarded to the DAM for aliocation. The DAM will generally
not observe patterns of crime. Subsequently, the identification of all pattern crime
rests with the DIU and the current method for obtaining information on reported crime
for the last 24 hours is a time consuming and inefficient process. It is anticipated that
more efficient processes will be identified and implemented as a result of the IBP
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review. Further development needs to occur with BSU and [ST to automate many of
the searches completed by DIU on a daily basis to allow them to analyse data as
opposed to spending large amounts of time collating it each day.

The implementation of the SCAC and DAM's have impacted the way in which crime
is managed throughout the state, placing an emphasis on the DIU's and the ISD to
identify pattern crime, analyse crime and drive the direction of Districts in response
to managing crime on a day to day basis

Western District
The Western District DIU is staffed by
. TIO: 4.6 FTE (3 x part time 0.8, 0.9, 0.9 + 2 x FT, + 1 x OE TIO added @5

January.
: IO 1 xvacant. 1xFTE @
. AS04 and ASO2 filled.
. Supervisor was a long term absence for an extended periggl.

The Western District DIU has not been functioning well. In addition to staffing issues
identified in the summary, the DIU has had an 1O position gvacaaﬂ since DPM
inception with the supervisor absent for a long period due*to injury. As a result of
these absences in a small work group, the TIO's within the DIU have heen filling in
the 1O role. Further impacting the area are 3 Flexibléija\lorking Arrangements (FWA)

in the DIU where another 0.4FTE of a position ig.lost.

An audit of their roster identified that 40 days<gyer a 93 day period had not been
covered from 0700 — 2300 as per the SOP, with a day or an afterncon shift not
covered as per Figure 2.2. This was the sécond highest number when compared the
other District DIU's. An explanationpqpe reasons for this non compliance is included
in the summary. "ﬂ

Preparation for the TCG and the DIB was identified as taking up the majarity of time
within the DIU on a daily ba"‘sis'.‘ﬁwith the majority of time taken reviewing reported
crime in the moming andyproviding some analysis.

53

The audit also ider;giﬂed»?ibniﬁcant cultural issues within the unit where, even when
TiO’s were not cogsymed with 1O work on afternoon shift, they reverted back to

monitoring CAD Ta ﬁings and other office related work as opposed to operationally
going out into thie field and identifying sources of external information and gaining a

forward iniéjﬁ'@ence capability as per the SOP.

Warrar,ga%are being allacated by the DIU superviser, however, they are not being
tiered in%ine with General Orders. The supervisor is tiering them based on urgency
gjallocating them to the relevant S/Sgt for further aliocation.

”

The auditing of DNA/Fingerprint/Operation Secure/other corporate requirements was
being completed to some degree. The DAM will conduct an audit Case Management
Actions every month. A MOS report is sent out weekly in relation to all outstanding
DNA/Fingerprint, however, no further auditing is completed by the Crime Co-
ordination section in relation to these Tasks. They are left ta the managers of the
areas they are allocated to ensure completion.
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Southern District

The Southern District DIU is staffed by
. TIO: 5xFTE + 1 x OE.

. 10: 2 x FTE.

. AS04 and AS02 filled.

Unlike other Districts the Southern District DIU has been fully staffed. An audit of
their roster identified that 30 days aver a 93 day period had not been covered from
0700 - 2300 as per the SOP, with a day or an afternoon shift not covered. This was
the fowest number of days when compared to the other Districts and is indicative of
the area being fully staffed, however, it also indicates that with a full complement of
staff the coverage is limited. #

Preparation for the TCG and the DIB was identified as taking up the majority ofﬁtime
within the DIU on a daily basis, with the majority of time taken reviewing reéparted
crime in the morning and providing some analysis.

As with the other Districts the audit also identified significant cultura] lssues within the
unit where, on afterncen shift, TIO's reverted back to preparing.@ DIB and completing
other office related work as opposed to operationally going out ifito the field and
identifying sources of external information and gaining a forward intelligence
capability. There was a particular emphasis on the DIB and also on the review of
Intelligence Submissions relating to firearms actions _as in the summary.

The DAM allocate the warrants to the Senior Serge;ﬁs based on area. SCT
warrants go to the Volume Crime Team and all@her warrants are allocated to
patrals,

The DAM conduct an audit of outstanding"*:.glrime Stoppers actions on case
management every Friday for the Weglkly Service Report. Similarly to \Western
District, a MOS report is sent out weekly in relation to all outstanding DNA/Fingerprint
Tasks, hawever, no further auditing is completed by the Crime Co-ordination section
in relation to these Tasks. The@re left to the managers of the areas they are
allocated to ensure comple;gign.

L

.
Eastern District <
The Eastern Qistri%lu is staffed by
- TIO&XETE

A
. 12 2 x vacant. Both positions currently filled by secandment (since October
%2018)
Y

‘%; AS04 and ASO2 filled.

Eastern District has been unakle to fill their 2 x 1O positions since DPM. However,
they have filled these positions with secondments since October 2018, An audit of
their roster identified that 43 days over a 93 day period had not been covered from
0700 — 2300 as per the SOP, with a day cr an afternoon shift not covered. This was
the highest number of days when compared to the other Districts, however, this is
indicative of the staffing and raster.

Qualitative data from interviews suggest the TiO's are spending more time in the field
operationally than at base in line with the SOP. This is pushed by the CCS 5/8¢gt of
Eastern District. The cultural issues present in the other Districts, particularly with
TIO's, was not abserved in the Eastern District. However it was still noted that some
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members stated they will go out solo, others will not, sighting OHS&W risks. This has
been an issue raised by TiO's from other Districts.

Preparation for the TCG and the DIB was identified as taking up the majority of time
within the DIU on a daily basis. However, the manager of the CCS indicates that
analysis of the crime is occuring as opposed to reporting on crime.

Existing Case Management files are being forwarded onto the relevant Senior
Sergeant for allocation and left with them to manage. The number of Case
Management files and DNA/Fingerprint Tasks is provided by the CCS manager via
the Weekly Service Report. There is no further oversight or auditing function being
completed by the CCS Manager.

All other Tasks in relation to DNA and fingerprint Tasks an Shield are being allocated
to the relevant area. Shieid has created issues surrounding the management qf these
Tasks as discussed in the DAM summary. A MOS report is sent out weekly in
relation to all autstanding DNA/Fingerprint Tasks. Recommendations surreﬁpdlng
Tasks types should ensure that these actions can be audited effectively and also
managed by operational managers. The SOP does not prescribe hq;,-ruthe audits are
to be performed, how frequently or how the results will be reportedafid managed.

Warrants are tiered and allocated by the CCS 5/8gt. This role ﬁs\soon to be taken

over by the DAM. N
M A

4 f.“r

Northern District il

The Northern District DIU is staffed by

. TIO: 5 x FTE %x,"‘"‘“j

. 1O x 1 {1 x10O vacant since incepﬂﬁg).

. AS04 and ASO02 filled. “’z

Northern District has been unable to fill 1 x 1O positions since DPM. However, they

have recently filled this posmm Short term with a secondment.  An audit of their

roster identified that 32 dayi over a 93 day period had not been covered from 0700 ~

2300 as per the SOP, with aday or an afternoon shift nat covered. This was the
second lowest numbgp-0f days when compared to the other Districts.

As with the other Districts the audit also identified significant cultural issues within the
unit where, on afférnoon shift, TIO's reverted back to completing office related work
as opposed to%peratlonally gaing out into the field and identifying sources of external
informationfa m‘j;\d gaining a forward intelligence capability. The CCS S/Sgt has

provided training and guidance to try and change this culture.

Prapa:é’i?bn for the TCG and the DIB was identified as taking up the majonty of ifhe
w‘ilhm the DIU on a daily basis, with the majority of time taken reviewing reported

crime in the morning and providing some analysis. Northern District are the only

District completing the DIB on the weekend to provide guidance and information to
frontline officers over the weekends. This reduces the capacity of the TIO as

discussed in the summary.

The Crime Co-ordination Section doesn’t manage any Case Management. The
allocation and management of case management actions is completed by the VCT
Seniar Sergeant. This includes completing the information required for the weekly
service report. Operation Secure Tasks are allocated and left to the Operations S/Sgt
to manage.

Northern District have stopped completing the CMU journal. Northern District are
conducting a trial utilizing Shield only and ensuring the correct details are put in the
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Shield accurrence to allow for the Shield download to have the same functionality

without duplicating work.

Warrants are managed by the DIU supervisor, this Task is to be allocated to the DAM
as part of the new DAM SOP agreed upon by the Crime Co-ordination managers.
The CCS SOP will need to be updated to reflect this.
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APPENDIX 3B: DAM'S

Figure 1.4
$OPRequirement . = -, SOUTHERN:
Recelve, triage and allocate assessed occurences/Crime Yes Yes Yes Yes
Stoppers/Drug Information/Op Secuer from the SCAC
Compile briefing papers and medis relaases {as directed) Ho {occasional
No No No "
media refease}
{én collaboration with the BIU, prepare the Waekly Service Rapont Yes Yes No {intel} Yas (limited}
{Mondtor Radio Taskings No Na No Yes
{Maintian CMU journal. No NG No Na
Review the warrant system (?WIN) and allocate respective District No {Intel) No {inte] No intel} 3L Yes
lwarrants to appropriate District sections P kA
Lalse with patrol supervisors and assist in the deployment of B
patrals, volume crime teams and C18 members — Na L {inlﬂj_ No
Provide feedback to operationai members In respect to PIR's -
. Mo No = No Yes
submitted,
{Receive, assess and forward all DNA and fare nsic {fingerpsint) il
investigations to the DIU for Inteligence analysis to identHy any Yos {allocate | Yes (allocqge Ves tallocate | Yes (allocate
connection with other offences of a same /similar nature, snd an only) o;x!\gf}p anly) only)
retum o the DAM, allocate forinvestigation
At (t {0 fCr , 5
udit the tirmely completion of Crime Stopper, DNA and Fingerprint b - o No
seilons
Manage and review wanted flags for suspeds listed on PIRs Mo Mo No No
Expedite less serlqus crimes efficiently No No No No
Actas a contact point for victims of oime when the VCO is not W]
No No No Yes
available 1
[Task and co-ordinate the coffection of CCTV footage .2 Mg No Ho Mo
Raceive and allocate enqguiries Issued by Expiation Notice Branch""*»
related to District POT's or recidivist offendersin relation to ' iy é Yes Yes Yes Yes
unlicensed and disqualified drivers T
Process requests for iInformation from/to extarnal agenclss(SA Yes Yes Yes Yes
Housing, DCS etg) g
Lialse with the DiU to facilitate and ensura ﬂ::\jlﬂgfﬁrmtlon flow o - - s
fn collaboration with the DIV, provide infotmation for daily No No No .
briefings to patrol and CIB members Imgs‘pect to ongolng trimes
Provide arepoartto the Dlsh'rctTCangaxinss perthe requiremdants . , L
Yes {|
of the District 0/C. P Yes (10%) fes {I0Vs) No Yes (10's)
e b e o o [l vetne | b |
' it CFIS) direct) direct CFIS}
of priority =
]! ¥i
WA liafse with the Patro! supervisors No No . es {needs
basis)
The DAMlsre%pqnslhIe far managing hardcopy recards including
2 Y, A{ Yi
-fe‘trleval where they exist es es e ves
Crime:Brevention will utilise the DAMas 8 resource to assistin
i&eﬂf_ﬁvfbg proactive crime reduction initiatives and assessing No No Mo No
corfiunity needs,
‘The DAMwill be conversant with the activities of the V(T tangets
)\ No Mo No No
and provide appropriate support.
Allaaation of ntervertion Orders and auditing completion. [not In Yes Yes No s
SOP}
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Western District

The Western District DAM is staffed by 2.8 FTE. The DAM is functioning well. The
DAM is responsible for the collation of the Weekly Service report. Intel may assist
over the weekend, when available, to add to this report for submission on Monday.
As per Figure 1.1 there are a number of functions listed in the SOP that the Western
District DAM are not completing, however, the way in which they are functioning is
generally consistent with the DAM's from the other Districts.

In addition to those duties listed in the SOP, the Western DAM are also receiving all
Intervention Orders from PIMS each day, adding o the TCG spreadsheet and
allocating to the appropriate S/Sgt for further allocation and service. The reasconing
behind this is discussed in the summary.

‘h»h
The Western District DAM is effectively functioning with 3 members. All memberg_F
have extensive previous experience in Crime Management Units (CMU). Copfiment
was made by DAM members regarding the addition of the supervisor to anéﬁg’e the
DAM's and provide additional daily oversight and advice. {%

The Western District allocation system for Occurrences is based on suburb only.
Equal allocation of occurrences has been achieved by dividing thésuburbs between
the three stations based on the District Policing Team suburbgso{or"the DPM Stage 2.
Other DAM's allocate based on suburb and the time of offegf}eg}l’ his will be
standardized as part of the DAM SOP. nid

The DAM is not campleting the functions as listed in th&SOP as per Figure 2.1.
Reasons behind these functions not being complated are discussed in the summary.

Eastern District ;;}3%

The Eastern District DAM is staffed by @FTE, {1 x Sgt Position OE in the DAM). The
DAM is functioning well. The DAM.is responsible for the collation of the Weekly
Service Report. The DDI ar on duf officer adds to this report over the weekend. The

DAM finalise the Weekly Service Report on Monday for submission.

In addition to those duties I8ted in the SOP the Eastern DAM are also receiving all
intervention Orders from PIMS each day, adding to the TCG spreadsheet and
allocating to S/Sgt fogfurther aliocation and service. The reasoning behind this is
discussed in the sur%%fa’ry.

The Eastemn Disﬁ[;t is effectively functioning with 3 members and an OE Sergeant.
The OE Sergéant assists with the management of other Crime Co-ordination Section
Tasks as directed by the Crime Co-ordination Section Senior Sergeant. Comment
was mad‘%y DAM members regarding the addition of a permanent Sergeant to
assigﬁi the supervision of the area, in particular to assist in interactions with other
supervisors within the District regarding investigations and decisions made.

The Eastern District had experienced issues surrounding uneven distribution of
investigations throughout the District based on their suburb allocation system. The
Eastern District did not utilize the DPM Stage 2 suburbs as Western District has. The
DAM SOP prescribes an allocation system which will be adopted by all Districts. This
systemn should assist in the more even distribution of investigations throughout the
District.

The DAM is not completing the functions as listed in the SOP as per Figure 2.1.
Reasons behind these functions not being completed are discussed in the summary.
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Southern District

The Southern District DAM is staffed by 3 FTE, however, 1 member has taken
extended pericds of leave over the last 5 months. The DAM is functioning well but
due to one member on extended leave, increased pressure is placed on the
remaining members, 2 members was not a sufficient amount of staff to manage the
worklaad on an ongoing basis. This staffing issue had not been addressed locally.
Staff were of the opinion that 3 FTE was sufficient to staff the DAM

The DAM is responsible for collating a small amount of information in refation the
Weekly Service Report. The Southern DAM are reviewing and allocating warrants
where ne other DAM is.

In addition to those duties listed in the SOP the Southern DAM are also receiving;gll
Intervention Orders from PIMS each day, adding to the TCG spreadsheet and 4 >
aliocating to S/Sgt for further allocation and service. The reascning behind th‘@is

discussed in the summary f,‘g.
glre 2.1,

The DAM is not completing the functions as listed in the SOP as per Fi
Reascns behind these functions not being completed are discussed in the summary.
D
=

Northern District {}2

The Northern District DAM is staffed by 6 members. Howgver due to a Part time
agreement, Long Term Absence and other HR impacts the effective FTE is 4.63.

The Northern DAM has cultural, performance andiMprhan Resource issues which are
affecting their ability to function. The Northern DAM do not manage District
Intervention Orders or contribute to the dev Io%ment of the Weekly Service Report as
other DAM’s do. These responsibilities ha\éeen given to other areas to manage,
subsequently increasing the other area_sg@orkload_

As per Figure 1.1 there are a nungbéé of functions listed in the SOP that the Northern
District DAM are not completing. Redsons behind these functions not being
completed are discussed in the summary.

The CCS Manager and OE DAM Sergeant have led the development of a DAM
specific SOP, |n part, thigiwas due to the need to provide increased instruction and
guidance fo staff ta impro_ée performance, but also 1o drive consistency across the
Districts, CCS S/Sgts from all of the Districts have developed this SOP and will
ensure consistent dhd standardized practice throughout MOS.

'

Qa,

R
oy
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APPENDIX 3C: HSMLO

The HSME.O reports to the CCS S/8gt. In all of the Districts, 1 of the 5§ TIO positions
is attached to the HSMLO and works in conjunction with the HSMLC. HSMLO’s and
the attached TIO's are generally working the approved roster as per the SOP, but will
change shifts as the role dictates to meet with Human Sources.

The CIB Manager (Detective Chief inspector) has an auditing function regarding the
HSMLO and audits contact sheets and monetary recongiliation. In the Southern
District this is conducted by the Detective Inspector.

Each HSMLO cffice has a coniroller within HSMS, who assists in the management of
risk, guidance and resources in relation to Human Source Management.

As per the SOP, the CCS S/Sgt is required to “ensure strict compliance with General
Order, Human Source Management, of all members within the section and fées'a[‘itate
information exchange with Human Source Management Section.” However, ffie CCS
Senior Sergeant does not audit any of the information relating to Humag-Sources and
has limited to no ability to ensure compliance with this General Orderin T fation to
the HSMLO's. Further, except for those CCS S/Sgt have previcugé experiencefiraining
in Human Source Management, the CCS $/Sgt have, in general fBad no training in
this area and would need to be trained if they were to have a%‘i;%;flerstanding of
Human Source Management and be able to ensure comp}ian ith the GO.

The CCS S/Sgt manages the administrative aspect of the HSMLO's regarding
rosters, Workforce Central and leave. The liaison bgtween the HSMLQ and the CCS
S/Sgt varies between Districts. In Northern and Southern District the HSMLO wil
advise the CCS S/Sgt of the suburk and when {figy are going to meet with a Human
Source and in Eastern District anecdotal evi&a%g?‘.‘*é from the Eastern the CCS §/Sgt
suggests he plays a more active part in dir@ing the HSMLO as a result of TCG
actions on a day to day basis. Very littlefiison and supervision occurs in the
Western District. =

In the Northern District the HSMng%ovides a summary each month to the CCS
S/Sgt of their activity. The same occurs in Southern District. In Western District no
summary is provided. The Wwaysin which the report is collated and provided differs
between Northern and Sguthern District.

.3
Northern District, [—;aste?ﬁ)istrict and Western District all have a full complement of 2
x FTE HSMLO andtare further staffed with a TIO HSMLO. Southern District have had
1 x HSMLO VQ%in’f' or approximately 2 months.
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APPENDIX 4A: MISSING PERSONS —

Table 1.1 displays the figures relating to Missing Person Report (MPR) across each
of the Districts. The table also displays the number of GOM MPR. Whilst the number
of non-GOM MPR's are similar across all of the Districts, Southern District have the
largest number of missing GOM children. They account for approximately 50% of the
GOM MPR across MOS and generally have 150+ more total MPR than any other

District. Southern District had an average 329 GOM MP onth fr 018
to January 2019 an ofal MP a month over this peried—eompared to Westem
veraged 57 and 124 respectively. To manage the extra workfoad

Southern District have 1 x OE FTE in this position.
Figure 1.5

MPR Ausent o olGom  Total  NONGOM

MO3 GOM 8

Manth District Report MPRas a %
GoM MPRs MGS MPR  MAPR
( , (GoM) of all MOS

August :Nofthern
2018 Southem 88 281 3691 451 82 82%
.Eastern 52! 47: 99i 214 #mis 46%

SeptemberiNorthern 58 7 95! 450! 55; 63%

2018 iSauthern 100} 271 380i 437 57: a7%
Eastern 46: 38 g4 176! 92i 48%
Western | 18! 26 a4 < 107 63! 41%

October iMorthern

2018 iSouthern 201! 14¢¢ 341 401 60- 85%
‘Fastern | 505 82.° 12 189 77 59%
:Western : 36 ,,n;'.;:}za 59 126 67 47%

November Northern 42 85! 128} 185: 57 BY%

2018 iSouthem w443 111 254! 334 gD 76%
Eastern T 83 117! 215 98 54%
Westem s 200 27! 56| 133; 77 42%

T = 3 3 ; .i— T

e T s Ll A

December |Northdrie 48| 114; 160; 230’
2018  isguthern 152, 148 30! 356
_igastim 40} 100} 140! 217!

i vestern | 24! 36! 601 ‘1383 -
Jahglry iNorthemn | a4 82: 126 202!
{Fy 2018  Southern 150! i 329 384
e {Eastern | 37 ;

xWeste mo |

1575 2137 3694 5430 - 1736

Figure 5.2 illustrates the average amount of time a MPR remained open pre and post
DPM. The table illustrates that the average time has remained approximately the
same, however, the implementation of the Missing Persons sections within the
Districts will ensure increased risk mitigation in this area. The figures contained in
this table are for information anly and shouldn't be relied upon for decision making.
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They were obtained using raw data to gain an indication of the impact on the time an
MPR has remained open since the implementation of DPM and the Missing Persons
Sections within the Districts to determine if there has been a significant change.

Figure 1.6

Manth Mlﬁﬁnl:saf:fsfscr! nﬁ:li:?fies E -Average Hours Average Days

Jan | Eo) . 1s13) 25.2 | _.Los

Feb | ass| @8 770 | 1.12

Mar 1083 1481 ; 247 | 103
Pre-DPM Apr | 7| 1394 232} 0.97 |
{5lan-41uf | may 1009 1418 | 23.6 | 0.98 |
[ 1017 1376 223 0.96

Hul 18 1798 | 29.8 1.24

Total 5669 1471 . 24.5 Loz
ol 793 1888] 306 1.78

Aug 3104 1324 | 221 0.92

sep 1029 1480 24.7 1.03

POStDPM | Oct 1015|1476 24.6 1.03
(54ul-4Jan} | mov e 159 BS| 106
' | wel  2a 0.88

1466 24.4 1.02
s S . 102

h.-f cL!J

By,

Whilst all MP officers are complying with the SOP, the way in which each MP section
operates and reports to managemeng—-e.? daily basis differs throughout the Districts.
The SOP does not prescribe how dayd day Tasks are to be completed. An example
of this is the way in which infermation regarding active MPR's is passed on to night
shift patrol supervisors when t@MP unit complete their shift, Whilst District MP
sections do liaise regularlysin refation to locating MP, information sharing on District
practices doesn’t appeargo Geeur. The utilization of Facebook is an example of this.
Southern District utitize ?acebook to actively speak with, reduce risk and locate MP
on a daily basis angl have a Southern District Missing Person Unit Facebook page.
Northern District uliliZe Facebook to observe activities only and Western do not utilize
Facebook at alk,,

Y
s

Easteeé%)istﬁct

Eﬁégrn istrict MP Officers are complying with the SOP. From August 2018 ~
December 2018 they have seen an increase in the number of GOM MPR'’s within
their District rise from 99 in August 2G18 to 144 in January 2019. Eastern District
have a similar number of not GOM MPR as Northem District. Eastern District had an
average 116 GOM MPR's a month over this period and 206 total MPR's a month
over this period.

The Eastern District MP are fully staffed with 3 FTE.

Eastern District have proposed and are currently trailing a process where a more
pragmatic approach is adepted regarding the need to raise an MPR for a person who
has left a Mental Health Facility or treatment centre. This trial was previously
conducted and is being run again to gather data to prove its benefit. Eastern District
has 3 mental health care facilities in its area. Where the person is not at risk and
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doesn't pose a risk to the community, a MPR will not be taken and the person will
instead be flagged on Shield so that if the person is located by police they can be
returned to the treatment centre. PCO 2018/2783 refers, This is a 6 month trial
beginning in March 2019 and is an example of a problem solving technique being
used in Eastern District to reduce the workioad relating to missing persons from
those areas.

Eastern District have regular liaison with other MP units from throughout MOS and
work closely with homeless shelters, the hospitals, DCP and other non government
agencies to locate MP. MP officers also utilize social media to assist in locating
missing people but do not interact with the children via Facebook.

Qualitative infermation from the Operations Co-ordinator in Eastern District suggests
approximately 40% of the Operations Co-ordinators time is consumed by Missing
persons, liaising with MP officers, risk managing and presenting the informatior‘{,%at
TCG. Concerns were raised regarding the supervision of staff. Benefits of p%ving a
supervisor sighted included improved risk management of missing persons+and an
improved ability to engage with stakeholders in an attempt to reduce repeat
instances of absconding, particularly with GOM children. In additio ’é“supervision,
increased staffing in this area was raised by management as there 18 no inbuiit relief
into the roster and relief for the positions must come from respéﬁ;e.

O
Southern District <

Southern District MP Officers are complying with the SOP. From August 2018 —
January 2019 they have seen a slight decrease in the number of GOM MPR's within
the District from 369 in August 2018 to 329 ig Jamuary 2019. However, they account
for 50% of the GOM MPR across MOS and génerally have 150+ more total MPR
than any other District. Southern District h‘%d an average 328 GCM MPR a month
over this period and 394 total MP a rqf;gth over this period.

Due to the work volume, the Southern District MP have been staffed with 1 OE
member in additien to the 3 FT%already filling the positions.

Southern District conducteg the initial MP trial within LSA structure in which a
Sergeant oversaw the runnirig of the MP Unit. Benefits identified from this trial
included the ability of the supervisor to beiter engage with stakeholders to reduce
instances of reoffendiry, allowing the MP officers to focus on the day to day
investigations logJocate MP and improved risk management of MP Reports. Currently
the MP officeré%ﬁlf attend the case conferences with DCP and other agencies

regarding icular children that are reguiarly going missing.
Pg

Southepn District liaise with other MP Units across MOS and work closely with DCP
and othef non government agencies to locate MP. Southern District utilize a Missing
Pé,“ﬁspnsiream Facehook account to speak with MP, generally GOM children,
redﬂ"cing risk and often reducing the time it takes to locate MP. This is an initiative
that is not used by the other MP Units throughout the Districts.

Staffing and supervision were both raised as an issue in relation to the MP Units in
Southern District due to their workload. The workload of this area, is far above that of

the other Districts.

Western District

Western District MP Officers are complying with the SOP. Western District MP Unit
have far less GOM MPR's than any other District, averaging 57 GOM MPR’'s a month
over the last 6 months with a total average of 124 MPR's a month.
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Western District MP is fully staffed with 3 FTE.

Western District liaise with other MP Units acress MOS and work closely with DCP
and other non government agencies to locate MP. Unlike Sauthern District MP they
do not utilize resources such as Facebook to assist with locating MP. The Operaticns
Co-ordinator presents at TCG each day without the assistance of a MP officer. In
other Southem District a MP officer presents with the Operations Ce-ordinator and in
Northern Disfrict the Operations Co-ordinator presents by exception at TCG (only
mentions a MP if there is a particular identified risk),

Although Western District has the least amount of MP across all of the Districts, the
supervision of staff was raised as an issue, with the Operations Co-ordinator stating
that a large portion of their daily workload is consumed with the supervision and

management of the MP. e
&7

;(

Northern Disfrict ;;.f
Northem District MP Officers are complying with the SOP. Northem istrict MP are

averaging 117 GOM MPR a manth and 185 total MPR per month from August 2018
to January 2019. The number of GOM MPR has seen a slighti m\grease in number of
over these months.

e

Fae™
Northern District MP are staffed with 3.4 FTE (1 x Full time“and 4 x Pt time). They
currently have 1 return to work member also assisting{% ays per week resulting in a
total of 4. 4FTE.

Pre DPM Northern District, had 1 total FTE workiri%"day shift Monday ta Friday to
assist in locating MP in a similar manner to isés,grrently utilized under the DPM.

Northern District have had particular issugs with 3 GOM placement centers where
children within the residents were commntﬁhg offences, causing property damage and
disrupting the accommodation. Northé?“m District MP have worked with DCP and
carers from within the houses to take posntwe action, arresting those committing
affences and separating the ¢ 0%drean who were causing the issues in an effort to
reduce offending which prove liccessful. Whilst this did not directly relate to MP it
is an example of the unit warking with stakeholders on an identified issue as part of

their function.
O,

The Operations Co-o%%%ator presents daily at the TCG, where the MPR's are
discussed by exge tion. Only those people that are identified as at risk are raised for
further d:scussmn:-at the TCG. Superwsmn of staff and the associated risks with
managing the'MP Unit was raised as an issue by the Operations Co-ordinator as per
the SUMNFAfY.

1;‘:‘&\7:

&
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APPENDIX 4B: PLANNING

The table below shows the number of Major and Special Events completed by each
District over a 6 month period since DPM. Due to the different manner in which
events are classified and managed within District, statistics relating to local events
would not be comparakle. Anecdotal information suggests that the Eastern District
have the largest workload by far where Northern District have very little work in
comparison. These statistics were provided by each planning office.

District Planning Statistics July 2018 - December 2019

EVENTTYPE °  |EASTERN - |WESTERN  [NORTHERN ~ [SOUTHERN

Special 14 0 0 _ W |

Major 7 5 0 &y o
D

Eastern District {{:\

Planning office is staffed by 2 FTE. (1 x Sgt, 1 x 8C) ,;% N

The planning office are complying with the SOP in terms ofs,pianning for events,

however, was finding it difficult to manage the workloadf%Tasl?s that were deemed to
have a lower prionty, such as Emergency Response F’{%\s, were not being
completed. A restricted duties member is currently updating the ERP's as many were
overdue. TN

Debriefing operations was dependent on the ’sizée and importance placed on the
operation. For large events debriefs were qggurring, however, the Planning Sergeant
recognized that the attention given to bg Qgﬁaunnir«_:; for events and debriefs was
severely limited due to workload and themited capacity of 2 members.

Eastern District had completed 26 Operations Orders since DPM with 14 Special
Events, 7 Major Events {(not ma aged by EMES), 8 local events, 56 event advices
and 58 patrol attendance requifed (DPTS).

Eastern District has an up td“date list of 62 ERP's which they are responsible for
updating and have 1-Business Continuity Plan that covers the § police buildings. The

Emergency ResponsePlans were not all up to date. 31 of the 32 listed on the EMES
intranet site werg}pverdue. These were in the process of being updated.

Eastern Distriét Administrative Workforce Planners are allocating staffing for events
based on .ge staffing recommendations made by the Planning Office.

Easte@ District appeared to have efficient and streamlined processes in place to
mangge work required of them within their District. The workload and staffing limits
their capacity to provide service delivery in all aspects of their operation.

Western District

The Planning office is staffed by 2 FTE. (1 x Sgt, 1 x 8C} For the first 8 months of the
DPM the Planning office had 1 x OE member to assist.

Western District had completed 18 Operations Orders (some of which are tactical
Operation Orders) since DPM with 0 Special Events, 5 Major Events, 13 local events
with operation order, 157 event advices and 147 patrol attendance required (DPTS).
This would include concerts at the Entertainment Centre or ships caming into outer
harbor.
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Western District has a totai of 44 Emergency Response Plans. The planners
maintain a list of the ERP's and their due dates. Over the summer months when it is

busy, reviewing ERP’s are a low priarity when compared to other planning. 33 of the
44 are critical infrastructure ERP’s.

An augdit of the ERP’s on the EMES intranet page revealed 2 ERP’s were out of date
in Western District out of a total 44.

Forward Commanders are provided with information to provide to management
regarding a debrief for an operation. On other occasions the debrief will come to the
planning offtce regarding debrief points for the planning process. For Jarge operations
the planning office will compile debrief points and present them o management.

N
Y

Southern District ;
The Southern District Planning office is staffed by 2 FTE. (1 x Sgt, 1 x SG) {2’

The Planning office was complying with the SOP in terms of planning fd%ig/ents,
however, was unaware of all of the ERP they would be accountable for as part of
Southern District with the amalgamation of 2 LSA’s and were cur;?ntly going through
a process of reviewing the ERP’s that had been allocated to ;%m{s part of the

¥

Southern District with EMES. An audit of the ERP’s on the EN intranet page
revealed 29 ERP’s were out of date in Southern Distri%gu% a total 43.

Southern District had completed 26 Operation Ordersﬁ&‘i#lce DPM with 1 Special
Event, 0 Major Events and 54 local events. The way in which their local events are
recorded differs to the way in which Eastern Distriet tecord their local events. Eastern
District only record Local Events for thase evém,;s that required patrol attendance.
Southern District included events that may Gnly be for attention or advice. Similarly,
the Operation Orders completed by Southerii District included local Tactical
Operation Orders which differed from otfér Districts.

At a local level, planners within th’éﬁjﬁce would have a different view of the response
required for certain events.

Debriefing of events was né“?ecurring within a timely manner. Direction had recently
been given to the planning office regarding timely initial debriefs of operations at TCG
immediately following%fy operation.

Northern Disjn'@
The Northern District Planning office is staffed by 2 FTE (2 x Sergeants)

The Planni g office was complying with the SOP in terms of planning for events. The
plangiig office has completed 2 Operation Orders since DPM. Event types that were
planned for were not broken down into special, major or lacal events, An assessment
of the records revealed 0 special, 0 major events and 36 local events. The majority of
other planned events linked to other corporate operations and were detailed in a
document named a PPS (proactive policing strategy). The Northern District were the
only District using this particular document,

An audit of the ERP’s on the EMES intranet page revealed 10 ERP’s were out of
date in Northern District out of a total 33.

Northern District planners were completing debriefs at the request of the District
Commander. Verbal debriefs were given regarding statistics for corporate operations
results.
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APPENDIX 4C: CRIME PREVENTION SECTION

Eastern Disfrict

The Eastern District Crime Prevention Section is staffed by 3 FTE (1 x Sgt, 2 x
Const/SC).They hold one vacancy.

The Eastern District CPS engage with schools, community groups, councils and
other stakeholders as part of the crime prevention initiatives. Due to the
demographics of the District they have a large involvement with the universities,
providing educational talks to international students regarding security and safety and
engage with businesses within the CBD regarding particular issues.

They manage crime prevention initiatives including; Neighbourhood watch, Thinﬁ;%u
know program and Blue Light. They don't run a living skills program due to ¢
resources. They manage 35 NHW areas. They run displays in Rund!efM Il and Tea
Tree Plaza Shopping Centre, pushbike engraving days and camplete b’u%%ess
security audits.

Eastemn District were not keeping up with the requirement to issu‘%ﬁ)rug Diversions
due to their vacancy, pricritizing other activities.

A key issue raised by Eastern District was their ability to effectively conduct their role
without the ability to change shift, reducing their service defivery to stakeholders in

the community. %3
O
Western District &,

The Western District Crime Prevention S_eé%n is staffed by 1 x Sgt+ 2 FTE. 1 x
Long Term Absence (LTA) due to relievirg.

The Western District CPS engagqfv?gh schools, community groups, councils and
other stakeholders as part of their'erime prevention initiatives. They manage crime
prevention initiatives includin%Neighbourhood Watch, Think you know programs,
Blue Light events and the Bﬁﬁug Light Living Skills program. They also assist with high
visibifity policing in shopping centres and Glenelg during peak times. Western District
have provided living scha@ls programs to schools within the District to assist in
managing issues igg_ptified within the school that were impacting police resources
and are also running’a program at an international school where particular issues
have been rajsed.

Western District CPS manage the Drug Diversions within the District,

A key,issue raised by Western District was their ability fo effectively conduct their role
withoypthe ability to change shift, reducing their service delivery to stakeholders in
the community.

Southern Disfrict

The Southern District Crime Prevention Section is staffed by 1 x Sgt + 3FTE +
C.50E.

The Southern District CPS engage with schools, community groups, councils and
other community stakeholders as part of their role and manage a number of Crime
Prevention initiatives including; Neighbourhood Watch, Police link at Flinders
Hospital, Think you know program, Blue Light camps/events and the Blue Light

District Policing Model — Stage 1 - Audit Report Page |59



Living Skills Program. CPS staff de not atiend the NHW divisional meetings as they
are held out of hours.

The Southern CPS also check cvernight occurrences and conduct security audits of
residential and commercial premises as required.

Southern CPS are not completing Drug Diversions. This is completed by
Administration Support Officers.

A key issue raised by Southern District was their ahility to effectively conduct their
role withaut the ability to change shift, reducing their service delivery to stakeholders
in the community.

Northern District
The Northern District Crime Prevention Section is staffed by 1 x Sgt + 3.2 F‘FE?

The Northern District CPS engage with schools, community groups co 1&iis and
other community stakeholders as part of their role and manage a numbeFof Crime
Prevention initiatives including; Neighbourhood Watch and the Think you know
program. Northerm CPS does not have a Blue Light program. CP§ members attend
divisional NHW meetings, scheduling them during the day. Dgé»to the danger of
bushfires within the District the CPS have a focus on Operatiofi-Nomad Crime
Prevention activities, providing training and information to“sommunity stakeholders.

Northern District do not conduct youth camps or the-Blue Light Living Skills program
but do provide a Youth Education Program to schoo s’ CPS check overnight
occurrences and conduct business security auqu;fﬁ of premises as required.

The Northern District CPS complete Drug Dj;'érsions. This task has been handed
back and forth from District administratiap. W
i7s

A key issue raised by Northern District was their ability to effectively conduct their
role without the ability to change shif}, reducing their service delivery to stakeholders
in the community. '
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APPENDIX 4D: TRAINING AND RPCC

Eastern District

Eastern District Training and RPCC is staffed with 2 x FTE Sergeants and are
complying with the SOP.

The 2 officers in this role share responsibility for training and RPCC.

As of the 25/2/19¢ Eastern Disfrict had 62 Probationary Constables, 102 Field Tutors
and 81 active field tutors. The majority of work with the Probationary Constables is
related performance management issues.

For Cycle 6 2018 Eastemn District had a training compliance of approximately 90%
across the training required face to face training. To achieve these results they gre
running a large amount of catch up sessions and having to run up to 60 sessjons per
cycle to capture members. There are issues in training staff due to the différént
rosters throughout the District between Grenfeli Street, Holden Hill, Norwood and CIB
and the 7 week roster provides them with limited opportunity to learn and review the
next training cycle with no break in between. In other Districts, suGh.as Westermn
Districts, all response members are on a 5 week roster makir%hé co-ordination of
training easier.

in addition to running cerporate training the trainers facilitgte training for local issues
surrounding body worn cameras, celf extractions and blue team processes.

Administration Officers are completing first aid, ;mosf’ and dry drili scheduling and
data entry. Trainers data enter alf of the trai |ng@ttendance records. Compliance is
reparted on through the PD160 process.

A monthly report is provided to the SenioF}“Management Team regarding the fraining
compliance, the number of P/C’s andﬁadets coming into to the District on ocut-phase.

To add to the workload, the curreht gfficers in these roles moved into the position at
the beginning of the DPM, had limited handover and have been developing
processes to improve efficiegdy in the role.

.{1
!

Western District :

Western Dlstnct Traifing and RPCC is staffed with 2 x FTE Sergeants and are
complying withithe SOP.

The 2 ofﬁcé@in this role share responsibility for training and RPCC.

As of tHey14/2/19 Westemn District had 88 Probationary Constables, 115 Field Tutors
apd 78 dctive field tutors. The majority of work with the Probationary Constables is
rétgfed performance management issues.

A monthly report is provided fo the Senior Management Team regarding the training
compliance, the number of P/C’s and their progress in the probation, the number of
field tutors, the Field Tutor allocation to phase 8 P/C, first aid and IMOST
compliance, POMP status and cadets coming inte to the District on out phase.

In addition to corporate training YWestem District will facilitate {raining on local issues
within the District as identified.

Where other Districts complete their Field Tutor accreditation on yearly basis in
January, Western District complete this accreditation as required on a monthly basis.
This results in the workload being spread out throughout the year.

District Policing Model — Stage 1 — Audit Report Page |61



Training officers are completing the dry drill, IMOST and training data entry.
Scheduling for first aid and IMOST is completed by administration.

In addition to running training within the District, the trainers facilitate training for
Northern Traffic and accreditation for Field Tutors within this section. Southern
District cater for Southern Traffic. This adds an increased workload to the number of
staff that need to be trained each cycle.

Southern District

Southern District Training and RPCC is staffed with 2 x FTE Sergeants and are
complying with the SOP.

The 2 officers in this role share responsibility for training and RPCC.

As of the 28/2/19 Southern District had 48 Probationary Constables, 152 Figld Tutors
and 119 active field tutors. The majority of work with the Probaticnary Conkidbles is
related performance management issues.

A maonthly report is provided to the Senior Management Team regat ng upcoming
training, upcoming local tralmng the number of P/C's, the number of fieid tutors, Dry
Drills compliance and cadets in the District.

In addition to corporate training Southern District will fac;lgtate training on local issues
within the District as identified. Recent local training has been of particular
importance to ensure consistency across the Dlstnm=w

Southern District sighted issues surrcunding the,_tlmeﬂ;’eqwred to daia enter fraining

records. The Training officers were managing the’data entry of IMOST, dry drills and
fraining as well as the scheduling. Southern District are looking at handing over the

data entry of training and IMOST to admlh:§trat|on staff.

Q
Northern District

Northern District Training and %CC is staffed with 2 x FTE Sergeants and are
complying with the SOP. % _

The 2 officers in this rol&- éhare responsibility for training and RPCC.

As of the 7/3/19 Nshemn DlS’(FICt had 83 Probationary Constables and 89 Field
Tutors. The majority of work with the Probationary Constables is related
performance n%r‘anagement issues.

A report is ﬁvnded to the Senior Management Team regarding number of P/C's, the
num f Field Tutors and the Field Tutor to Probationary Constable allocation
throughaut the District. A second report is provided in relation to training compliance
tﬁsgg;ghout the District, broken down into each workgroup.

In addition to corpaorate training northern District will facilitate training on local issues
within the District as identified.

Administration Officers are scheduling IMOST and Dry Drills and data entering
training, dry drills and IMOST.

Issues were raised surrounding the role were based around providing training at 3
locations and the 2 training officers having to conduct concutrent training at different
locations ta cater for all staff due to the insufficient capacity of training facilities.
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APPENDIX 5: INVESTIGATION SUPPORT DESK

There are a number of SACAD events that ISD are required to review as part of their
SOP.

Figure 1.7 illustrates the SACAD events assessed by ISD. The blue column indicates
the number of SACAD events notifications for the month that are required to be
reviewed by the ISD. The red column indicates the number that were reviewed by the
ISD, with the yellow figure indicating the percentage assessed. As per the Figure
10.1, 73.63% of Grade 1 events were assessed.

A further examination of these Grade 1 Tasks revealed of 74% of Potentially Violent
Disturbances, 868% of Domestic Disturbances , 50% of 402 , 79.55% of Pursuits were
assessed by the |SD.

Of the 44 Events that involved a police pursuit, many that commenced would h%ve
been terminated with no avenue for investigation/fintel. As a result, 9 of 45 svents
were not assessed. The figures surrounding the Grade 1 Domestic DisturBahces
and Potentially Violent Disturbances present more risk.

&N
Figure 1.8 indicates whether advice was given by the ISD or not in %’ation to events
that were assessed by the ISD. The figures between the 2 tables doesn't correlate.
This is due to the fact that the "Advice given/nat given” table, elies on specific user
input into the SACAD system where the first table will sgarsh-based on “1SD" being
included within the text. This has been identified as anﬁgﬁue in the reporting of KPI's,

Figure 1.7. February 2019 Figure 1.8: SACAD Events:
Advice Given/Not Given Feb 2019
£

SACAD EVENTS ASSESSED BY 1SD
(AS PER SOP)

ADVICE GIVEN / NOT GIVEN

e

Figfjres 1.7, 1.9 and 2.0 illustrate SACAD events assessed by the ISD for December
2018 and February 2019. An examination of this 3 month period shows consistent
figures in terms of the number and percentage of events assessed.
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Figure 1.9; December 2018 Figure 2.0: January 2019

SACAD events assessed by ISD SACAD events assessed by ISD
{as par SOP) {as per SOP}
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The Grade 1 events present the most organizational risk with négg heing assessed.
Grade 2 events range from 40% - 50% being assessed. St! ing impacts the ability
of the ISD to assess events. If fully staffed with no leave, orabsence there is a
Sergeant and 3 Intelligence Officers in the ISD. Like afy'small workgroup, absence
has a large impact on the ability for the ISD to function. 1 team has had a vacancy
since inception and as of March 2019, the I1SD vagancies increased to 2. On average
the number of minutes spent on an event is appro¥mately 50 minutes. The capacity
of the ISD is fimited. With absence and vacancies there is often 2 intelligence
Officers working on shift.

On given day there are over 2000 SAGAD events that are constantly appearing on
the screen that the 1O's are looking a%{} r events of interest. Figure 2.1 provides an
indication of the daily average of ISD events per month. Figure 2.2 illustrates the
event types where the ISD aregSpending their time. Check on Welfare, Domestic
Disturbances/Violence and,Other Enquiries were the events types where I1SD are
spending the majority of their time. Figure 2.3 lllustrates the average time spent on
the different event ty;;{%

@

Figure 2.1

o

{aily average number of ISD events {per month)
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Figure 2.2

Event types where ISD are spending their time
(Sep 18 - Feb 19)
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Figure 2.3 4
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{ SACAD Event Types

In addition to the.yolume of events, the ISD are supposed {o only assist members
with real time @ its unless extenuating circumstances exist. The ISD is, howevaer,
the after hours.intelligence response for SAPOL. The ISD are finding that many
requests for Intelligence are being requested by frontline officers that don't relate to
current ev@nts and during hours when District Intelligence Units should have

cove{:é e. Due to the ease in requesting information from the I1SD and the lack of
coverage by the RIU they will ask the |SD instead. A log has been maintained by the
15D which lists 86 external requests to the ISD as part of their register. Many of the
requests logged are not the function of the ISD as per the SOP. Since January 2019,
29 of these requests related to Crimtrac requests, many of which were due to local
DIU not being available or the DIU member did not have access. Qualitative data
from ISD suggests that intel areas are rarely staffed on afternoon shifts, particularly
on Friday, Saturday and Sunday afternoons. This is supported by data obtained from
District Infelligence Unit's rosters as detailed under the Crime Co-ordinatien Section
of this report.
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A further analysis of the table displaying the hourly average of ISD events that are
being assessed by the I1SD, as per Figure 2.4, shows a drop between 0300hrs and
0700hrs. An initial proposal when assessing this graph could be that the ISD produce
Intelligence Briefings for the Districts on a daily basis relating to pattern crime within
the Districts. When the average time spent on an event is 50 minutes and there are
generally only 2-3 1O's on duty, reliance to produce any sort of daily document that is
relied as par of daily business within the Districts would cause preblems if it was not
completed due to the SD running a current event that wouid take priority. The other
factors already stated relating to the identification of these patterns, generally relying
on the SACAD system, mean the identification of current pattern crime is limited.

Figure 2.4
HOURLY AVERAGE NUMBEROF ISD ;—?L;J
EVENTSSEP 18- FEB 19 e
e b4y
LY J— -  — Css

7

ﬂ‘l

i
H

o

1]

There has been a decline in the nﬁﬁ’f er of Incident Notification Reports (INR’s) being
created by the 1SD since inceptioﬁ",’= tarting at 89 in July 2018 and seeing a steady
decline to 34 in February 2019 as per Figure 10,10, Qualitative information would
suggest that this is due to the.demand by management for briefing papers as
opposed to INR’s, meaning managers are opting to provide dot point emails for
cenversion to Brieﬁng;f}apers as opposed to INR’s.

Figure 2.5
e
E% : Incident Notifications created-
B 9
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APPENDIX 6: STATE CRIME ASSESSMENT CENTRE (SCAC)

With the introduction of Shield in November 2018, the time to process Crime
Qccurrences in the new system were significantly longer than under the PIMS
environment. Data received fram O/C Communications Group suggests the average
processing time of an occurrence as cpposed to a PIR has increased from 10 min
(average) in PIMS to 17.5 min (average) in Shield, representing an increase of 75%.
It is anticipated that as both SCAC and frontline members become more proficient in
using Shield, these processing times will reduce.

Some of the contributing factors too this increase in processing time can be atiributed
to:

. High error rates of Shield entries as frontline members continue to le
and become proficient with the new system, along with error rate%o‘m '
the SCAC themselves, creating additional work, e

. Additional manual Tasks in Shield that were automated in RIM$§, and
more comprehensive process flows, links and relationships within the
system that require further interrogation, and 2

. Higher actual volumes of other intakes than those rigﬁél[y provided to
the project team. g%.:;

Data received from Communications Group suggest that the volumes of Occurrences
and other reports have increased by 20% above thg@grecast level. In the first 2
months post the implementation of Shield in Novqgaber, the number of Crime
Occurrences held by the SCAC grew to approximately 1000 (+/- 10%}, but settled at
this figure for some weeks. The list then reduded to approximately 400 during late
December, but quickly returned to 1000+ o%rrences, peaked at about 2500

QOccurrences in early February and hasggsduced to about 450 by mid March.

Whilst there has been an increasgfmthe processing time in Shield, an analysis of the
rosters of the SCAC over the December and January period revealed 1 team had 5
members on leave for a 1 week period in December with 4 team members on leave
for 4 weeks at the same tim#d, (Maternity, AL x 2 and LSL) leaving the team with 1 x
Sgt + 2 x OR's. Over the same period there were also large number of PDO's faken.
During a week in Decer er there were 8 members on leave at the one time and
during December there were also a large number of PDO’s granted outside of the
rostered PDO days.Much of the annual leave taken over this time was leave
approved from a previous workplace and honoured at the SCAC. Increased
managetrial oversight of the SAC may have impacted the amount of leave taken,
particu!aqgn relation to PDO's.

Data rglating to the average number of Occurrences and Tasks processed by the
SCAB-Was obtained for December and January . Qver this period each member had
processed approximately 18 Occurrences and 14 Tasks each day over this period.

Taking the average number of Occurrences processed by members, the effect of
having 8 members on leave for 5 shifts, has the effect of 720 Occurrences not being
completed in that week. Whilst the processing time had increased, the leave and
data would indicate that the main reason for the spike in Occurrences was leave
related. Since the December/January period leave has reduced and the backlog of
QOccurrences held by the SCAC reduced from 2500 to about 450, where the SCAC
are processing Occurrences in a more timely manner.

The number of Occurrences and Tasks has increased slightly since November last
year as per Figure 2.6. The daily average number of Tasks allocated to the SCAC
has seen a slight daily increase in Tasks frem 410 per day in November, up to 476 as
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of mid March. The number of Occurrences has increased by a similar amount. The
red line represents the daily number of Occurrences assigned to the SCAC. The blue
line represents the daily Tasks.

Figure 11.1: Daily number of Tasks/Occurrences 14/11/18 — 13/3/19
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Key Performance indicators
The KPI's as per the SOP are: W

o
i

s Pricrity 1 Police Incident Reports grf%ﬁe Occurrences assessed within a 120
minute benchmark. ) =7

s Operation Secure — 57 Cdmpliance Check Tasks generated and issued by
the SCAC each calendar week.

« Tier 1 Child Abuse tnféke raised in Case Management within a 60 minute
benchmark. i *

» Shield flag generdted for all Crime Stoppers notifications that relate to firearm
possessiorg*:ghere the identity of the person of interest is established.

o Parcle%ct}aréf Warrants entered onto PWIN and allocated as socn as

a

practicable and in every case by the end of shift.

The number of Operations Secure Tasks that are allocated by the SCAC can be
audifeq through Shield. Compliance checks are currently being allocated by Team
Suppatt Officers “TSO's” within the SCAC. The remaining KPI's cant be easily

determined as per the SOP and do not provide all of the key performance data
required to determine whether the SCAC is performing as intended.

Training

At the commencement of the SCAC training was provided to SCAC members,
supervisors and DAM members to various degrees. The syliabus of this course
covered a workplace induction, workplace coaching, PIMS, Case Management and
Shield Training, Acorn, Vehicle ID Examinations, Deaths, Crime Stoppers, Tier 1
Child Abuse, CAD connect and SACAD systems. There was a component under
PIMS that related to making judgement and risk assessments.
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Officers can laterally transfer into the SCAC and there is no requirement to have
completed any course or training or demonstrate suitahility for the role. New SCAC
members now undertake an induction for 3 days with a senior member when
commencing at the SCAC.

o

i (} B
=
| N
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APPENDIX 7: STATE RESPONSE MANAGER

Role, Function and the SOP

As per the SOP the opening statements for the role of the SRM "has a primary focus
on the total State-wide policing enviranment, providing an 'outward facing’ strategic
focus on crime events and SAPOL resources on a shift by shift basis”

The SSM has the “ primary focus on the total Communications Groug call taking
environment, providing an ‘inward facing' operational focus on Communications
Centre, Call Centre and State Crime Assessment Centre operations.”

Interviews were conducted with each of the SRM’s and SSM in order o conduct the
audit of the SQOP. 4

The reference to “inward” and “outward” focus is then confused as the respepsibilities
of the SSM and the SRM are listed. Numerous functions listed for the SSMand then
joint responsibilities have an outward operational focus on resourcing and incidents.
For example, the CSM: g{ﬁf

* Monitors State-wide dispatch and patrol resource commiiments and provides
advice to the SRM identifying police resourcing issues within and across
District / LSA boundaries to assist with any emergé@cy response demand;

« Commands and manages all pursuit driving incidents throughout the State as
Pursuit Commander (PC) &n

« Maintains liaison with the on duty DDI’s to.ensure the communication of
significant incidents occurring State-wide?

+ Maintain liaison with the ‘'overnighf camera person’ in relation te incidenis of
public interest and provide infg;yatlon in accordance with General Order,
Media Affairs R

= monitor major incidents’i:__events and provide an initial managerial respanse
including mobilization d¥appropriate resources pending arrival of the Duty
Officer (Metropolizéﬁl_?or LSA On-Call officer (State Operations Service),

* Provides an initialimanagement and coordination responsibility for rescue and
other police or emérgency events;

F
Another issueazggh the inward and outward focus is that many functions overlap
resulting in é‘u%clear role delineation.

As a re;ult of interviews conducted SSM's, they are completing the following
functicrgrin their day to day role. This list is not exhaustive. These functions are
cgnsistent with what was occurring pre the SRM implementation.

~
ST

Managing pursuits.

- Monitoring events on SACAD.

- Reviewing Grade 1 Taskings.

- Jab cancellations.

- Assessing resourcing requirements at events.
- Assessing and managing trianguiations.

- Approvals for subscriber checks.

- Remote self harm in custody.

-  Recall of lIS.

- Updating the occurrence sheet.
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- All roles in the absence of the SRM.

As a result of interviews conducted, SRM'’s are completing the following functions in
their day to day role.

- Monitoring events on SACAD,

- Particular attention is paid to the moenitoring pending jobs, the required
resources and risk to SAPOL.

- Updating the occurrence sheet.
All roles in the absence of the SSM.

- Moving resources as required. — In reality this is infrequent.

- Strategic oversight and managing risk to the organisation.

Where SRM's and SSM's function well together, rather than having and “inwaré% and
“autward” focus they work in conjunction to manage events, risk and resoufes with
the main clear delineation being the level of oversight of an event. Where the SSM
will provide oversight of an event and the resources required for that;event the SRM
will be assessing resourcing requirements at a more strategic level: o example if a
resource intensive event continues, where are further resourceg gomg to be sourced
to ensure service delivery is maintained. Q

>,

¥

e,
Figure 11.2 illustrates the interactions the SSM and SRfj have had with SACAD
evenis each month. It should be noted that the SRM should have a more strategic
oversight with resources, but does give an indi?{gon of the SSM and SRM’s

involvement in operational events. aﬂ%
.;"
5SM / SRM SACAIJ:‘;VENT INTERACTION

AUGUST 2018 - FEBRUARY 2019

MONTH  |ssm SRM
AUGUST %, 5401 1018}
SEPTEMBER 5362 700
OCTOBER? 5644 1330
NQYWEMBER 5694 1575
BECEMBER 8039 1023
CHANUARY 7793 1041]
(y  |FEBRUARY 6950 720
. % |AVERAGE P/MONTH| 6412 1058
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APPENDIX 8

BRIEFING PAPER

SUBJECT: DPM Stage 1 Audit — Methodology

BACKGROUND:

The District Policing Model, Stage 1 was implemented on 5 July 2018. AWX
audit of specific parts of this model was approved in January 2019 by AG.”
BAMFORD and AC DICKSON. O

The Terms of Reference of this audit were endorsed by the O cations
Program Board on the 11" February 2018 ‘%2

&

The scope of this audit was defined by 2 distinct areas;.

1} An audit of structure and FTE allocation relativf% each District, the State
Response Manager, the State Crime Assessment Centre and the
Investigation Support Desk. Referred to as a{dit 1.

2) An audit of the Standard Operating Pro?adures for each District Crime Co-
ordination Section, and Operations Céprdination Section, the State Response
Manager, the State Crime Assessment Centre and Investigation Support
Desk. Referred to as audit 2.

This paper outlines the propﬁs’ed methodology and task schedule (timeline}
that will be adopted to cEipplete this audit, as well the deliverables.

RELEVANT POINTS>

* The BPM é?ége 1 was a complex and large scale crganisational change,
aﬁectlhg all of MOS and implementing significant changes to

C‘gﬁmumcatlons Group.

In order to conduct this audit the following methodology is proposed in
order to produce key deliverables. The methodology and key
deliverables have been deveioped in line with the Terms of Reference
of this audit.

1) Audit 1: An audit of structure and FTE aliccation relative to each
District, the State Response Manager, the State Crime Assessment
Centre and the Investigation Support Desk.

Methodology:
a. Engage with HRMB and gather Chris 21 data.
k. Obtain FTE/Structure approved for implementation.
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¢. Conduct a comparative analysis of the data.

d. Obtain data from District Workforce Planners regarding
actual structure.

e. Where variance is identified speak to Officers in Charge
regarding rationale for changes.

f. Identify data sources within SAPOL systems that can be
utilised for analysis. The expertise of a data analyst will
enable the harvesting of relevant data sets to either support
or negate the rationale for changes as identified in the audit
process.

g. Develop recommendations for report. N

L4

Audit 1 - Key Deliverables: N

1) Actual structures across the Dlstncts/SCAleSD/SRhﬁ“gé
identified and compared to the approved model< f‘j;

2) Rationale provided by Officers in Charge reg QIng changes
made to structure.

3) Data gathered to support or negate ratlon’gl for changes
implemented.

4) Recommendations regarding chap eMo structure/FTE
allocation made as a result of thégudit.

2) Audit 2: An audit of the Standard Oferating Procedures for each
District Crime Co-ordination Seellon and Operations Co-ordination
Section, the State Response@anager the State Crime Assessment
Centre and Investigation %},}PPOI’T Desk.

Methodology:
a. ldentify sta%gholders effected by SOP (employees who have
obligations‘iifider the SOP).
b. Commeénge a consultation lag.
c. Con,%uct face to face interviews with stakeholders regarding
SOR)
d._;}Make observations.
_ eldentify data sources within SAPOL systems that can be
%, utilised for analysis. The expertise of a data analyst will

Q enable the harvesting of relevant data sets to either support
o, or negate observations and issues raised as part of the audit
Y process,

f. Develop recommendations for report.

Audit 2 - Key Deliverables:

1) Where employees are not complying with the SOP
recommendations may include changes to the SOP to refiect
operational reality or employees required to comply with the
SOP and provided training, support education etc.

2) Where employees are conducting activities/processes
outside the SOP recommendations may include amendment
to SOP to reflect operational reality or alternatively, the
activity/process to cease.
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3) Other recommendations relating to the efficient/effective
operation of the audited areas.

= A detailed task schedule and timelines reflecting the aforementioned
methodalegy is attached (appendix 1).

s ltis proposed the outlined methodology, deliverables and task schedule is
reviewed and endorsed by the Project Sponsors. This will ensure the
audit outcomes meet the expectations envisaged when developing the
Audit Terms of Reference.

‘i,
£ _(;,
RECOMMENDATION: {2}
1. The methodology, task schedule and key delivgrébz@s are approved for
implementation by Supt John DeCandia. - A
%
Approved é?%

Supt Johp DeCandia
DistrichPolicing Model Project Manager
1%$eﬁ'ruary 2019

O

O
O

Contact;

Senior Sergeant First Class Angus Yates
Telophone: SN

Ref: “PCO TBA
Date: 3 12" February 20

>

EY
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APPENDIX 1A: SOUTHERN DISTRICT STRUCTURE AND FTE ALLOCATION

**Restricted duties are included as vacancies — this however, does not mean they are not completing meaningful work within the District**

MOS STAFFING AND STRUCTURE ON THE 22/2/2019 . :
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SOUTHERN DiSTRICT - SUMMARY OF CHANGES TO STRUCTURE

Community Constables

2 x Community Constables in OE positions.

2 x Response mambers in OE positions as partners. Both swern members from Sturt Response.
1 x Community Constable in Aldinga Staticn on Restricted duties in an OE position.

internal Secondments

Shopping Centre Patrois

2 x Sturt Response permanently working in Westfield Marion Shopping Centre. To be returned.

2 x members in OE positions working pemmanently in Callonades Shopping Centre. Ta be returned to Christies Beach Response. Members are
in OE positians.

13 Internal secandments. 4 to staff tha shopping centra patrols as above. Others include secendments inte CC positions.

CFIS Allocations and Investigations **6 month friai**
» 2 x GD Response OE ta CFIS as Allocations and Assessment

Missing Persons
1 x Netley Response Member, OE position.

Effect of Part time
21.47 FTE used for 29 positions = loss of 7.53 FTE,



SOUTHERN DISTRICT APPROVED STRUTCURE (Amendments made for changes to Stations)

SOUTHERN

APPROVED AS PER DPM STAGE 1

WL np Pamsons

Yraintng and RPCC

ol o o e

PATROLS

53|

oo from Lem fyn

ar bdh Foh b

Slojm|m

18

NFT's

olofulalB SIBIR o lwin [ juwls

POLICESTATION

33

Quinies Baach

o YT

15§

CRIMINAL

ClB Resporie

33

Volumje Crime

14¢

Child'and Family

wwlwiia

10

kil

Crbrme Co-oudlnarlon

o o s e

District Allorwon

Victim Cantast

HSMLO

e

Inteiligencs

NOTINDPM 51
STRUETIRE

ipetrtat

Propecty




SOUTHERN DISTRICT ACTUAL STRUCTURE ON THE 11/2/2019

“0E, Vacancies, Secondments infout, Long Torm Absence, Part time have been calculated by Workforce Planners to indicate the FTE under each rank There |8 3omse slight
Intotal hers as at this ime changes had not been made to Chris 21 to reflect the changes. This Is an Indication only on this date as staffing fluctuates*
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APPENDIX 1B: EASTERN DISTRICT STRUCTURE AND FTE ALLOCATION

“Restricted duties are included as vacancies — this however, does not mean they are not completing meaningful work within the District**




EASTERN DISTRICT - SUMMARY OF CHANGES TO STRUCTURE

Operation Paragon
1 SGT and 8 x Response internally secended to Operation Paragon.

Holden Hill Property
3 x OR (2.63FTE) internally secended to Holden Hill Property

Grenfell St Property
1 x OR internally saconded to Grenfell St Praperty

**Eastern District contacted since the initial Audit: As of the 8% April 2019, 1 x FTE at Holden Hill Property, 1 x FTE lost to Southern Property
Store, with 1 further position to be lost to the Southern Property store when Holden Hill Property is closed and transitions to Southern Property
Store. Estimated to occur around June 2019. ™

Eastern District Intelligence & DAM
1 x OE Sgt warking in Eastemn District Crime Caocrdination, 1 x OE Sgt working in the Eastern District DAM.

Internal secondmants
« 27 Total intermal secondments.
+ 10 are for the above changes in Structure.
« The remaining 17 relate to filling vacancies intemally
within the district.

Effect of Part time
21.5 FTE used for 28 positions = luss of 6.5 FTE, 5.4 FTE are Response positioris.

Enquiries AHlocation
Each team is respansible for conducting enquiries allocated to their specific area. There is no cne enquiries member. All enquiries are spread
across the team 1o manage.



EASTERN DISTRICT APPROVED STRUTCURE (Amendments made for changes to Stations}
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EASTERN DISTRICT ACTUAL STRUCTURE ON THE 11/2/2019

**QE, Vacancies, Secondments infout, Long Tarm Absaence, Part time have bean calculatad by Workforca Flanners ta indicate the FTE under each rank There is soms slight
d y In total as at this ima changes had not baen made to Chris 21 te refiect the changes. This is an Indicatian only on this date as staffing fluctuates®*
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APPENDIX 1C: NORTHERN DISTRICT STRUCTURE AND FTE ALLOCATION

Terrd

“Restricted duties are i d as vac - this however, does not mean they are not completing meaningful work within the District*
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NORTHERN DISTRICT - SUMMARY OF CHANGES TO STRUCTURE

Proparty

5 x seconded to Property.
- 1 x Elizabeth Response.
- 1 x Salisbury Response.
- 2 x Elizabeth Custody.
- 1 x OE position.

Enquiries

Salisbury Response - Allocate 1 member from each Team.

Golden Grove - Allocate 1 member fram each team.

Elizabeth - Allacate 1 member from each team + 1x Elizabeth Station Member who cenducts Intervention Order enguiries and covers
absences.

Enquiries work alongside their allocated Responge Team. There are some Flexible Working Arrangements.

Neighbourhood Policing Team (NPT}
1 x OE position used to cover suburb of Para Hills. Member from Salisbury Response. NPT area inherited under DPM change in boundaries.

Community Constables
1 x Community Constable extra in an OE position.
1 x Response member pasition lost for a swam partner.

Northern District DAM
1 x OE Sgt and 1.B3FTE extra staff OE.

Effect of Part time
21.5 FTE used for 28 positions = loss of 6.5 FTE, 5.4 FTE are Response positions.



NORTHERN DISTRICT APPROVED STRUTCURE (Amendments made for changes to Stations)

NORTHERN

APPROVED AS PER DPM STAGE 1

MG B SUPDORT 19 19
Openations Ca-asdlostton L 1
Planming. j ! i 2|
OPERATIONS  |BOCO | |l 5 4
COORDINARON |Cnme Prevention | 1| 3 4
PRI g PELOAS | 1 4
nece | 1 o 18
1| & 6 T4/ E7
SR TEras Salisbary sl -8 b 25
{Golden Gmva i 5 23 75
Community Conrmbias ) 5] 253
Elizabeth 1 & H
NFTE Salisbury i 4 L
Gaiden Grove o] 10|
Etlabarify El 0 19]
POLICESTATION |Salisbury 2 4
. 1Golden Grove X 1 _ 5|
CUSToDY E h & kl A% 264 25
cuminaL 108 1 3| 5} 44
SNVESTIGATION | Viima Crime: 1 3 ul .n 7]
BRAHCH Child and Family 1 3 id 13 37| 114
Ceime Co-ordimation 1 1
Distyict AUotation 3 EY
auusmﬂ Victim Contact 3 Z
HSMLOY 1 2
il Li 1G; 1531
EOqadvits
OTHER HOTIN
" oy Property
L




NORTHERN DISTRICT ACTUAL STRUCTURE ON THE 11/2/2019

*~0E, Vacancies, Sacondments infout, Long Term Absence, Part time have been calculatad by Worldorce Planners to indicate the FTE under each rank, There Is some slight
pancy in total a at this time changes had not besn made to Chris 21 to reflect the changes. This is an indication only on this date as staffing fluctuates™
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APPENDIX 1D: WESTERN DISTRICT STRUCTURE AND FTE ALLOCATION

**Restricted duties are included as vacancies — this however, does not mean thoy are not completing meaningful work within the District**




WESTERN DISTRICT - SUMMARY OF CHANGES TO STRUCTURE

NPT Expansion

4 x VCT members ta NPT's. These were o cover the NPT areas previously covered by Holden Hill that became part of the Western District
under the DPM.

4 x Response members rotating on a 10 weakly basis 1o add a further 4 to the NPT. (2 x Parks Response, 1 x Henley Response, 1 x Port
Response). These members are generally P/C's and it is to proactively police NPT areas that have been subject to high volume crime.

Property

3 x seconded into Property.
- 1 x Port Station OR

-1 x Port Response OR.

Community Constables
1 x Community Constable in an OE position.
1 x Response member position lost for a sworn pariner.

CFIS
1 x GD postion from VCT to GFIS to even the team numbers.

Enquiries

Parks Rasponss - Allocate 1 member from each Team.

Henley Response - Allocate 1 member from gach team.

Port Respanse - Allocate 1 member from each team

Enquiries work alongside their allocated Response Teamn. There are some Flexible Working Arrangements.

Internal Secondments
3internal secondments.

Effect of Part time
18.5FTE used for 22 position = 3.5 FTE lost.



WESTERN DISTRICT APPROVED STRUTCURE {Amendments made for changes to Stations}
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NORTHERN DISTRICT ACTUAL STRUCTURE ON THE 11/2/2019
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APPENDIX 2A:

STUCTURE AND FTE ALLOCATION OF THE STATE RESPONSE MANAGER, STATE CRIME ASSESSMENT CENTRE AND
INVESTIGATION SUPPORT DESK ON THE 11™ FEBRUARY 2019.

| APPROVED AS PER DIFM STAGE 1

| S8AL 5 5 % 4 19
COMMS - 5 45 { | B T
| T [ 1 [ &

STUCTURE AND FTE ALLOCATION OF THE STATE RESPONSE MANAGER, STATE CRIME ASSESSMENT CENTRE AND
INVESTIGATION SUPPORT DESK ON THE 11" FEBRUARY 2019.

State Response Manager:

1 x SRM on Secendment 10 the MAC. SRM have also had a long term absence due to sickness since inception but had retumed when the
audit conducted.

ISD
1 x vacancy at the time of the audit. Another position has since become vacant. Comcen operators were have not been utilised as “iogistics
officers.

SCAC

At the time of the audit (11/2/19) the SCAC had 1 x OE Sergeant. Effective utilisation of Part Time positions and no vacancies meant they had
25.6 FTE. Communications Group were contacted in April. 5 x SC/Cans had been seconded inta the SCAC in OE positions for a 6 month
period.






Tabled by Hon. F. Pangallo MEC during the
Committee's proceedings with SA Police on 19.06.23
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Doc 25
Hutchins, Greg {(SAPOL)
From: Fellows, Linda (SAPOL)
Sent: Thursday, 21 July 2022 1:16 PM
To: Hutchins, Greg (SAPOL)
Subject: FW: AOSMA liquor application to vary licence
Attachments: CBP 2 - Adelaide Oval Stadium Management Authority - Variation of

Conditions.docx

Greg — happy with that.

From: Hutchins, Greg (sapoL) <1

Sent: Wednesday, 20 July 2022 4:20 PM

To: Fellows, Linda {(SAPOL) s Goodwin, Graham (SAPOL)

Cc: Nairn, Matthew (SAPOL) ; Scherwitzel, Harald (SAPOL)

, ; 0'Connor, Anthony (sApoL) <
‘Lawson, Christine {SAPOL)

subject: AOSMA liquor application to vary licence

AC / CH. Supt

CBP attached for information. AC if happy with the CBP | will place into the PCO and have the PCO dropped to the
9™ floor tomorrow

Chief Inspector Greg Hutchins APM
Officer in Charge

Licensing Enforcement Branch
Roma Mitchell House

L1, 136 North Terrace

ADELAIDE SA 5000

SOUTH AUSTRALIA POLICE
S0 SAFER COMMUNITIES

Sarvice Integrity lLeadership Collaboration Courage Rospect

S A

The information contained in this message and any attachmenl Is confidenlial and may also be the subjeat of legal, professlonal privilege or
public interest immunity, If you are not the intended recipient, any use, disclosure or copying of this document arxd or ils atiachments is
unauthorised. Please advise us by reply and then delele it from your systera, Any views of opiniens presented ate solely those of the author and
do not necessasly represont those of SAPOL,
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Hutchins, Greg (SAPOL) Doc 24

From: Fellows, Linda (SAPOL)

Sent: Monday, 18 July 2022 2:16 PM

To: Hutchins, Greg (SAPOL)

Subject: ‘ RE: AOSMA - variation to liquor licence

Ok thanks Greg — that sounds like positive progress.

rrom: Hutchins, Greg (SaPoL) <\ G

Sent: Monday, 18 July 2022 2:08 PM

Tos Fellows, Linda (5APoL) N  Goc\in, Graham (SAPOL
ce: Nair, Matthew (saPOL) <

Subject: AOSMA - variation to fiquor licence

AC / Ch Supt
att and | had fruitful discussions with AOSMA and they are going to resubmit their application

¢ 12 month trial

e Public messaging — media strategy

e 2 year ban on anyone who throws

e Develop can collection strategy

e End of event / day review

o Utilise the 4 {drinks) =2 —0 drop down in serving re crowd behaviour
e Utilise current existing response plans which will be tweaked if needed

What had not been previously explained:

e thisis not a wholesale change to cans, AOSMA will still be utilising beer lines for certain types of beers /
strength of beers, patrons will get options. (This will be further explained)
e AO is under scrutiny from Cricket Australia and the AFL to ensure appropriate crowd behaviour

Nill await updated submission and submit a CBP once received

Chief inspector Greg Hutchins APM
Officer in Charge

Licensing Enforcement Branch
Roma Mitchell House

.1, 136 North Terrace
ADELAIDE SA 5000

T

6(1)

¢
WWW.POIlICe.Sa.gov.au
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§) SOUTH AUSTRALIA POLICE
SAFER COMMUNITIES

Barvice Integrity Leadership Collaboration Courage Respect
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The information conlained in this message and any attachment Is confidential and may also be the subject of legal, professional privilege or
public interest immunity. 1f you are not the intended recipiont, any use, disclosure or copying of this documaent and or its atlachmenls is
unauthorised, Please advise us by reply and hen delele it from your systam. Any vieas of opinions prasenled are solely those of the author and
do not nccassarly reprosont those of SAPQL,
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Fellows, Linda (SAPOL) Doc 22

From: Fellows, Linda (SAPOL)

Sent: Tuesday, 21 June 2022 11:45 AM

To: SAPOL:Staff Officers

Subject: Adelaide Oval - Liquor Licence variation.

Attachments: CBP - Adelaide Oval Stadium Management Authority - Variation of Conditions.docx

For info of DCOP/COP.

As mentioned at ELT yesterday.
We remain opposed on public safety grounds however will push for a 12 month review period (to allow for crickets

season) with conditions if the Commission is minded to allow it.
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COMMISSIONER’S BRIEFING PAPER

SUBJECT: Adelaide Oval Stadium Management Authority - Variation to Liquor Licensing
Conditions.

BACKGROUND:

The Adelaide Oval Stadium Management Authority Limited (AOSMA), has applied to the Liquor and
Gambling Commissioner to vary an existing liquor licensing condition to allow for the use of
aluminium cans.

This CBP provides details of the current application and reasons for and against the use of
aluminium cans.

RELEVANT POINTS:

Previous Application

¢ In 2020, the applicant made a similar application, the effect of which was to seek the re-
introduction of aluminium cans. The application was opposed by SAPOL and the Adelaide City
Council (ACC). The ACC were of the view it was not in community interest and will present a
risk to public health and safety.

e The Licensing Authority accepted that there may be an increased risk to public safety if liquor is
served in cans or glassware at large sporting events. The application was not granted as the
applicant had not put in place any measures to mitigate that risk.

e A common theme in respect to remarks of the Licensing Court is that it clearly and
unequivocally, places amongst other things, the issue of public safety and the potential for
public safety to he compromised as a primary consideration.

Current Application

e On 22 May 2022, Minter Ellison acting for AOSMA, as licensee of On Premises licence
57102633 (Liquor Licence) for Adelaide Oval made an application to the Liquor and Gambling
Commissioner requesting a variation to an existing licence condition.

o The AOSMA applied to vary the Existing Condition from:

Liquor shall only be sold or supplied in plastic cups, except in corporate facilities, dining
rooms, or at functions and receptions. (Existing Condition).

to

Liquor shall only be sold or supplied in plastic cups or aluminium cans, except in corporate
facilities, dining rooms, or at functions and receptions. (Proposed Condition)

e The basis of AOSMA'’s application is:
> Review conducted after six months of operation

> Environmental benefit
» Consistent with the South Australia Government policy of phasing out single-use plastics
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Reduced service of alcohol by volume

More frequent attendance at service points allowing for staff and security to monitor
Reduced ability for quick consumption given their narrower outlet

Aluminium cans present not greater risk than water bottles, soft drink bottles and piastic
cups

Security will closely monitor patron behaviour

There are numerous venues in both South Australia and interstate that already allow service
of cans, including Superloop Adelaide 500, Royal Adelaide Show, Fringe events, SANFL
and various music festivals and no precedent risk created

VV VVVY

Following discussions with the OC Eastern District, on 16 June 2022, LEB Prosecution lodged a
formal Notice of Intervention with the Liquor and Gambling Commissioner opposing the
application for variation. The basis of the Notice of Intervention is:

» Cans can be used as a missile
> Alternatives exist:
o Environmentally friendly biodegradable plastic cups
o Cans where the entire lid is removed reducing it to on open drink container which
greatly reduces the ability to use the can as a projectile
> If the applicant is granted there is a public safety risk and or an apprehension of danger
to public safety

A Directions Hearing has been set on Monday 27 June at 11am, with the applicant’s
representative.

Once the Liquor and Gambling Commissioner has determined the application, SAPOL, if
dissatisfied with the determination, has the legislative authority to seek a review of before the
Liguor Licensing Court.

Eastern District Superintendent Matt Nairn (Nairn) advised that discussions were held in the
past 18 months with the AOSMA regarding the possibility of trialling an open — top aluminium
can, which greatly reduced the likelihood of the can being thrown as a projectile. Nairn does not
support the use of a normal ring-pull aluminium cans which can be thrown as a weight projectile
when full of liquor. Nairn does support the use of open top cans as a trial.

It is acknowledged that the Adelaide Oval has vastly improved features when compared to the
oval of the 80s and 90s. Particularly, in regard to CCTV, allocate seating, ticketing, knowledge
of who is on site, communications and overall administration, management and security
arrangements.

A similar trial is currently underway at the Melbourne Cricket Ground which involves the sale
and supply of cans in restricted areas. VICPOL have significant concerns that aluminium cans
can be used as a missile with an increased risk of injury, particularly during summer sports
where the discharge of missiles still continue as targeted assaults and unintentional injuries
from Mexican waves where items are thrown into the air with reckless abandonment.

if the Liquor and Gambling Commissioner supports a trial, any trial period must incorporate the
cricket season due to the hot weather and longer hours of patrons drinking.

RECOMMENDATIONS:

That the contents of this briefing paper are noted.
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Contact: Greg Hutchins

Office: Licensing Enforcement Branch

phone: [

Ref:

Date: 21/06/2022

Supported/Not Supported L o i it e 70 it e v o
Linda Fellow
Assistant Commissioner
Operations Support Service

June2022
Approved/Not Approved

Grant Stevens
Commissioner
June 2022
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MinterEllison.

12 July 2022

By Email: Liquor and Gaming Commissioner
liquorandgaming@sa.qov.au

Liquor and Gaming Commissioner
Consumer and Business Services
95 Grenfell Street

ADELAIDE SA 5000

Dear Commissioner
Adelaide Oval — Response to Intervention and Submissions

1. Adelaide Oval SMA Limited (AOSMA) has applied for a variation of a condition to-Liquor Licence
57102633 (Licence), in accordance with section 70 of the Liquor Licensing Act 1997, to facilitate
service of alcohol in cans (with a 6 month trial period) (Application).

2. ltis important to note that no submission has been received from either the public or Adelaide City
Council in respect to the Application. In addition, Adelaide City Council has confirmed by email dated
21 June 2022 (copy enclosed) that AOSMA will not require any development approval or variation to
an existing approval, and may proceed without the need for any further consent/approval from

Council.

3, A Notice of Intervention dated 16 June 2022 has been lodged by South Australian Police, and
SAPOL has provided a letter from the Police Association of South Australia dated 6 July 2022

(Notice).

4. SAPOL have intervened on the basis of being concerned about public interest, arising from a threat
to public safety that would exist in the event of a public disturbance occurring at Adelaide Oval that
results in cans being thrown in public areas and the playing arena.

5. AOSMA acknowledges the importance of maintaining public safety at all times, and the
implementation of appropriate measures where necessary to protect against threats to public safety.
We respond to the matters contained in the Notice and provide additional submissions as follows.

Historic and isolated incidents

8. The Notice refers to two examples where behavioural concerns have occurred in Australia, one being
an incident at the Sydney Cricket Ground in 1971 and the other an incident at Lang Park (now
Suncorp Stadium) in Brisbane, in 1889.

7. These are historical incidents occurring 51 and 33 years ago. Itis respectfully difficult to see the.
relevance of these isolated incidents, other than that concerns with respect to safety have historically
existed due to isolated incidents. No further information or context has been provided regarding the
control measures employed in relation to those incidents at the time (which we suggest are likely to
be nothing similar to today's standards).

ME_200357987_1
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Doc 7
Fellows, Linda (SAPOL)

From: Fellows, Linda (SAPOL)

Sent: Friday, 17 June 2022 12:20 PM

To: Hutchins, Greg (SAPOL)

Subject: RE: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA
Limited

Yes good plan Greg.

From: Hutchins, Greg (SAPOL) _

Sent: Friday, 17 June 2022 12:1

To: Fellows, Linda (SAPOL) >

Subject: RE: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited

Will do, can | do next week as | have been engaging with Matt Nairn this morning and he is currently interstate
. discussing this exact topic as part of the cricket review with venues. One of his comments was:

Greg,
the general consensus of Venue operators across Aust is in support of re-introducing cans to all venues,
given the environmental issues. And noting no security behavioural issues having been identified.

Food for thought if we consider as trial of the new style of can (draft cans)?

| would like to talk further with Matt and Zoe Thomas the Director of Licensing. Mark (PSB) included Zoe in his
intervention. | will email Zoe advising | was unaware of the intervention and | just want to review and to put it on
hold until | have had a chance to review which will give us breathing space in case of any change in thinking once |
have spoken with Matt and Zoe.

Chief Inspector Greg Hutchins APM
Officer in Charge
Licensing Enforcement Branch

Roma Mitchell House
L1, 136 North Terrace
ADELAIDE SA 5000

T
(1)
E
W www.police.sa.gov.au
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The m!o(matlon contained in this tessage and any altachment Is-confidential and may also be the sub]ect of Iegal profossional pmnlego of
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From: Fellows, Linda (SAPOL) <_>
:01

Sent: Friday, 17 June 2022 12:
To: Hutchins, Greg (SAPOL) >
Subject: RE: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited

HI Greg - yes | think we need to brief up on it given its had some media already.
Could you give me a quick BP on the status and rationale.

Thanks

From: Hutchins, Greg (SAPOL) <_>

Sent: Friday, 17 June 2022 7:54 AM

To: Nairn, Matthew {SAPOL) >; Fellows, Linda (SAPOL)

Cc: Goodwin, Graham (SAPOL >; O'Connor, Anthony (SAPOL)

Subject: FW: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited
Matt
FYl,

[ am still catching up on things and had no knowledge of this one before it was sent off and I will chat with the
Prosecution team on this.

AC / Ch.Supt — Keeping you in the loop due to the high profile nature of the matter.

Chief Inspector Greg Hutchins APM
Officer in Charge

Licensing Enforcement Branch
Roma Mitchell House

L1, 136 North Terrace

ADELAIDE SA 5000

T I

6(1)

E
W www.police.sa.gov.au
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Fellows, Linda (SAPOL)

From: Fellows, Linda (SAPOL)

Sent: Friday, 17 June 2022 12:01 PM

To: Hutchins, Greg (SAPOL)

Subject: RE: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA
Limited

HI Greg —vyes | think we need to brief up on it given its had some media already.
Could you give me a quick BP on the status and rationale.

Thanks

From: Hutchins, Greg (SAPOL) <_>
Sent: Friday, 17 June 2022 7:54

To: Nairn, Matthew (SAPOL) ; Fellows, Linda (SAPOL)

" Cc: Goodwin, Graham (SAPOL) < ; O'Connor, Anthony {SAPOL)

Subject: FW: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited

Matt
FYI,

| am still catching up on things and had no knowledge of this one before it was sent off and | will chat with the
Prosecution team on this.

AC / Ch.Supt — Keeping you in the loop due to the high profile nature of the matter.

Chief Inspector Greg Hutchins APM
Officer in Charge
Licensing Enforcement Branch

Roma Mitchell House
L1, 136 North Terrace

ADELAIDE SA 5000
Tﬂ

6(1)

E
W www.police.sa.gov.au
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Sent: Thursday, 16 June 2022 2:22 PM
To: Hutchins, Greg (SAPOL) >
Subject: FW: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited

FYl as discussed

Sergeant Anthony O'CONNOR
Acting LEB Coordinator
Investigations Supervisor T1
Licensing Enforcement Branch 196
Operations Support Service

South Australia Police

Roma Mitchell Building

Level 1 136 North Terrace ADELAIDE

I

E_
WWWw.police,sa.gov.au
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From: Osterstack, Mark (SAPOL) _>

Sent: Thursday, 16 June 2022 1:28 PM

To: AGD:CBS Liquor and Gaming <LiguorAndGaming@sa.gov.au>

Cc: Johns, Ben (AGD) ; Thomas, Zoe (AGD) < >: O'Connor, Anthony
(SAPOL) ; Whibley, Donna (SAPOL) < >
Subject: Notice of Intervention - Liquor - Variation to Conditions - Adelaide Oval SMA Limited

Attention: Case Manager

Notice of Intervention — attached.

In addition, in accordance with Section 78 of the Act, [Further Written Submissions] Police are in the process of
gathering further information and seek the Commissioner’s approval to make, should Police deem it relevant, to
male further written submissions in support of their Notice of Intervention.

Kind Regards, Mark

Mark Osterstock

Acting Sergeant, No. 37217
Prosecutor, Licensing Prosecution Unit
Licensing Enforcement Branch (196)
South Australia Police
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SOUTH AUSTRALIA POLICE
SAFER COMMUNITIES

OFFICIAL: Sensitive

Hon. Heidi Girclamo MLC
Chairperson

Budget and Finance Committee
Parliament House

ADELAIDE SA 5000

budgetandfinance@parliament.sa.gov.au

Dear Ms Girolamo

Thank you for your correspondence and providing me with the opportunity to clarify my
evidence to the Committee on 19 June 2023.

Operation Paragon first commenced in 2014 in Eastern District (then Adelaide Local Service
Area) to address alcohol-related anti-social behaviour in the Adelaide CBD through a multi-
agency approach to facilitate access to support services that address the health and welfare
needs of vulnerable individuals in the community.

In March 2021 the then Senior Management Council (SMC) agreed to establish a high-level
cross-government working group to develop short, medium and long-term strategies and
planning to reduce anti-social and sometimes violent behaviour associated with visitors to
Adelaide from remote Aboriginal communities. South Australia Police (SAPOL) is a member
of the Taskforce which is chaired by the Department for Human Services (DHS). The
Taskforce continues to meet to address this difficult social welfare problem through a muilti-
agency response.

The taskforce includes representatives from SAPOL, City of Adelaide Council, Australian
Hotels Association, Licensing Commissioner and is led by DHS. In addition, senior police
from Eastern District continue to work and meet with Aboriginal Legal Rights and Aboriginal
Sobriety Group to continue to explain the initiatives of assisting DHS staff with Returning to
Country and conducting reviews of all arrests in order to decrease the number of First
Nations persons in the justice system.

On 28 November 2022 SAPOL re-commenced Operation Paragon to support the operational
work of the Safety and Wellbeing Taskforce and in response to the continuing issue of anti-
social behaviour and homelessness in the CBD.

The Operation implements a dedicated uniformed team to provide a visible, accessible
presence responsive to the local community and focused on reducing crime within the CBD
and its parklands. Paragon members are also assisted with additional resources from within
Eastern District as well as neighbouring SAPOL Districts during times of peak demand being
Friday and Saturday nights.

our

@ Government of Service Integrity Leadership Collaboration Courage Respect
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OFFICIAL: Sensitive

Operation Paragon initiatives include a working relationship with Hutt Street Centre, an all-
terrain vehicle to provide greater access to areas throughout the parklands, community
engagement opportunities such as the Closing the Gap day at Wayville Showgrounds, and a
close working relationship with Department of Human Services and the City of Adelaide with
a prevention-first approach to policing issues surrounding alcohol-fuelled violence in the CBD
and parklands. More recently, the Australian Hotels Association has been invited to join the
stakeholders working committee.

Operation Paragon continues to engage with numerous business owners throughout the
CBD to increase information and reporting of behavioural and crime-related issues.

On 22 June 2023, | made the decision to increase police resources in and around the North
Terrace precinct to support Operation Paragon due to increased taskings and in response to
community concerns regarding public safety.

The additional resources are being drawn from neighbouring Districts and other operational
areas of SAPOL including Mounted Operations Unit, State Operations Support Branch,
Traffic Services Branch, Operation Meld and Licensing Enforcement Branch) to address the
root causes of crime and anti-social behaviour, particularly amongst vulnerable and
homeless groups as well as visitors from remote communities. Other resources from Eastern
District are also deploying to the North Terrace and Riverbank precinct when not responding
to other calls for assistance.

Since 2014, resourcing of Operation Paragon has been periodically adjusted to reflect
volume of taskings and to respond to community concerns regarding public safety. It is
important to note that community concerns become evident to SAPOL through a variety of
sources including (but not limited to) engagement with stakeholders and media reports.

On the 19 June 2023, | made the following statement to the Committee:

I believe the resources are sufficient. In any policing environment what we have
to be able to do is flex and be agile to the circumstances, and that was what we
do in terms of regularly realigning the resources, directing different patrols to
assist eastern district as is required. For event planning as an example, obviously
we supplement from the other districts - people coming in to assist.’

My decision on 22 June to increase Paragon resourcing was entirely consistent with this
statement. On 19 June 2023, at that point in time, | believed resourcing was sufficient
however over the following days, through media reports and discussion with stakeholders it
became apparent that community concerns of public safety had escalated to a threshold
where an increased and visible police presence was required to re-assure the community.

SAPOL operates in a dynamic environment and decision makers, including myself, must
remain agile and responsive to changing and complex social dynamics.

On 25 May 2023 a similar set of circumstances existed at Port Augusta when the decision
was taken to supplement local police with police officers from areas including: Special Task
and Rescue (STAR) Operations, Security Response Section, State Operations Support
Branch, Mounted Operations Unit, Dog Operations Unit, a volume crime team and
specialised areas of State Criminal Investigation Branch.

OFFICIAL: Sensitive



OFFICIAL: Sensitive

In the period of time leading to that decision, SAPOL was satisfied with the resourcing levels.
Those resourcing levels were subsequently adjusted when it became apparent that demand
for police services and community concerns regarding public safety had escalated.

Yours sincerely

;f
%
Linda Williams APM LEM

DEPUTY COMMISSIONER OF POLICE

July 2023

OFFICIAL: Sensitive



South Australia Police's responses to the
Committee's Additional Questions in relation to the
19 June 2023 hearing

d-: SOUTH AUSTRALIA POLICE
2./ SAFER COMMUNITIES

OFFICIAL: Sensitive

Hon. Heidi Girolamo MLC

Chairperson, Budget and Finance Committee
Legislative Council

Parliament House

ADELAIDE SA 5000

Dear Hon. Girolamo MLC

| refer to your letter dated 22 June 2023.

Please find attached South Australia Police response to your questions.

Yours faithfully

e W,

Grant Stevens APM LEM
COMMISSIONER OF POLICE

/ 9 uly 2023

Government of Service Integrity Leadership Collaboration Courage Respect

> =,
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QUESTION WITHOUT NOTICE
BUDGET AND FINANCE COMMITTEE

BUDGET AND FINANCE COMMITTEE

In reply to the Hon Heidi Girolamo MLC (22 June 2023):

Questions:

Relocation of Thebarton Barracks Units
1. Was the newly announced location for the Mounted Operations one of those initial sites
preferred by SAPOL?
a. How many other sites did SAPOL initially identify?
b. What other sites did SAPOL identify?
2. How long does it take to tack up a horse for usual mounted duties in the CBD?
3. Are there any heritage aspects to the Supreme Court site that need to be protected?
4. Has SAPOL been informed as to whether there is a historic well at the site?
5. Can you provide a table showing the number of 'planned’, ‘unplanned’ and ‘emergency’
incidents attended by the Mounted Operations per year for the past 3 years?

CBD Crime
6. Has SAPOL received any reports or concerns from local businesses in the CBD in relation
to antisocial behaviour, and how does SAPOL engage with CBD businesses in relation to
these issues?
7. What statistical reports does SAPOL produce that identifies antisocial and criminal
behaviour?

a. What is the title of these reports and how often are these generated?

b. Can you provide the most recent reports to the Committee?

c. What division in SAPOL generates these reports?

d. Does the Minister receive a copy of these reports?

e. Has the Minister’s office requested and/or been briefed on these reports, and if so,

when and how often?
i. When was the last time he was briefed?
ii. Did he request that briefing?

8. Over the weekend we learned of reports that Seymour College staff members had to
redirect road traffic themselves after being advised by SAPOL that police officers were
unavailable to attend the incident due to a SAPOL ‘shift change’. After staff had phoned just
after 8am on March 20 this year, officers were apparently dispatched shortly before 11:30am
i.e. approximately three and a half hours later.

a. Is this an acceptable response to a request for help?

b. What is the longest time it should take to respond to an incident like this?

c. What was the average time to respond to an incident like this in the last 12 months?

What was the average time the year prior?

Regional Policing

9. How many police stations are single-officer stations?

10. What is the status of the regional policing model? Has an overall model been adopted?
a. If so, what aspects have been implemented?
b. What additional resources have been identified?
c. Have you sought any additional resources for the model?

11. What are the current FTE positions for APY Lands? Is the rotational roster active and is it
working?



12. How many Community Constable roles exist on the APY Lands?

a. Are any of those positions vacant?

b. If so, when did they become vacant

c. Currently, what is the longest time a Community Constable role has been vacant?
13. What has happened with the APY policing model?

a. Has it been implemented?

b. If so, has it been reviewed?
14. Has Ceduna reached a full complement of staff?

a. If not, how many police officers short is it?

b. When will the positions be filled?
15. Have additional resources been allocated to Port Augusta in reaction to recent concerns
about anti-social behaviours and crime?
16. Has Port Augusta reached a full complement of staff? If not, how many police officers
short is it and when will the positions be filled?

Operation City Safe (Pt Augusta)
17. How many additional police officers have been assigned to Port Augusta?
a. How much did the operation cost?
b. What is the latest numbers of arrests?
18. There have been reports of 66 persons arrested in the first two weeks of the operation.
a. How many of those 66 persons have been released on bail?
b. What is the average time they were in jail for?
c. What is the age demographic of those arrested?
19. Is Operation City Safe still ongoing?
20. What is the targeted outcome and timeframes of any additional resources allocated to
Port Augusta?

District Policing Model

21. Has there been a review of the SAPOL District Policing Model since its instigation?
a. If not, why not?
b. If so, when did that start?

22. What is the current resource shortage of the SAPOL District Policing Model?

Community Confidence Rating
23. What is the latest Community Confidence Rating and over what period was it taken?

Expiation Notice System Replacement
24, Could you provide an update on this project.
a. What is the total cost for this project?
b. What was it originally costed at?
c. Is it going to be completed by June 2024, as noted in last year's State Budget?

Police Records Management System — Stages 2 to 4
25. Could you provide an update on this project. The latest State Budget advised that the
project is progressing a year behind what was originally reported in last year’s State Budget.
a. What has caused the delay?
b. Will the project still meet its budget of $56.077 million given this delay?
Is the project already over budget?

Regional Key Worker Housing Scheme

26. What is the status of police housing with respect to the Regional Key Worker Housing
Scheme? 27. What is the status of existing police housing stock outside of the areas
nominated in the Regional Key Worker Housing Scheme?

Crime Rates
28. Could you provide the crime rate figures for the calendar year 2023 to date?



29. What are the crime rate figures broken down for specific regions e.g. Eyre Peninsula/Far
West for the financial years 2021-22, 2022-23 and calendar years 2022 and 2023 (to date)?

Resourcing
30. How is the Cadet Program progressing?
31. How often is the Program offered?
a. How many cadets graduate from each intake?
b. What is the retention rate over the last 5 years?
c. How many graduates will enter the system over this financial year?
d. How many graduates are projected to enter the system over the next financial
year?
32. What new initiatives is SAPOL putting in place to attract more officers?
33. How many applications were received in the 12 months to 1st May 2023 for the Cadet
Program?
34. What incentives does SAPOL have for lateral recruitment from interstate?
35. For the financial year 2022-23 - how many recruits are operational officers?
a. How many of those FTEs are Police Security Officers?
b. How many of those are Community Constables?
c. How many of those FTEs are Administration?
d. How many of those FTEs are tasked with Road Safety?
36. Since 2020 what is the attrition rate? (By calendar year or financial year).
a. What reasons are being given when officers leave South Australia Police?
b. Is there work being undertaken to understand these trends?
37. Since 2020 what is the recruitment rate? (By calendar year or financial year).

Youth & Community Engagement
38. What programs is SAPOL currently running in schools? (If any).
39. What is the status of Neighbourhood Watch?
a. How many Neighbourhood Watch groups are active across the state?
b. Has the community participation increased or decreased in the last three years?

Adelaide Oval — Internal Inquiry An internal inquiry into Assistant Commissioner
Linda Fellows has been completed with ‘no finding of misconduct’
40. Who ran this inquiry?
41. When did the inquiry start?

a. How long did it go for?
42. When was the completed report/findings sent to the Office for Public Integrity (‘OPI’) for
review?

a. When was advice from OPI received back?

2021-25 - Diversity and Inclusion Strategy

43. Can you provide an update on the goal to recruit more female police officers?
44. Can you provide an update on the flexible working strategy?

45. How many officers are on parental leave?

Road Safety
46. How much did SAPOL spend on Road Safety advertising in the calendar year 20227

a. How much has been spent so far this calendar year (2023)?

b. How much do you anticipate will be spent this calendar year in total?
47. Can you delineate between the metro and rural and regional areas for the market reach
of these campaigns?
48. What specific actions is SAPOL taking to tackle the high road toll in the regional and
rural areas?

Documents requested: Documents produced by the Premier’s Taskforce to Improve
Policing



QUESTION WITHOUT NOTICE
LEGISLATIVE COUNCIL

BUDGET AND FINANCE COMMITTEE

In reply to the Hon Heidi Girolamo MLC (22 June 2023):

Response by The Commissioner of Police:

“The Commissioner of Police has advised that:

Relocation of Thebarton Barracks Units
1. Was the newly announced location for the Mounted Operations one of those
initial sites preferred by SAPOL?

a. How many other sites did SAPOL initially identify?

b. What other sites did SAPOL identify?
Renewal SA has been responsible for identifying potential future sites for Mounted
Operations based on requirements supplied to them from SAPOL. Once a site has
been identified, SAPOL has assessed the sites and provided advice back to
government as to their suitability.
The three sites recently nominated by the state government for Mounted Operations
did not meet the initial requirements provided to Renewal SA and therefore were not
preferred options for SAPOL.
SAPOL has not been responsible for identifying future sites.

2. How long does it take to tack up a horse for usual mounted duties in the
CBD?

A timeframe for usual duties involves the horses being ridden, washed and fed prior
to tacking up the horse, and this is done over a two hour timeframe. If there is a need
for the horses to be ready urgently, they can be tacked up in 10 minutes.

3. Are there any heritage aspects to the Supreme Court site that need to be
protected?

There are no identified heritage aspects to the proposed staging point site itself,
however it will be subject to a heritage adjacency planning overlay due to nearby
heritage buildings. The design for the site will be subject to approval by the appropriate
authority through the usual planning processes which will take any relevant factors
into consideration.

4. Has SAPOL been informed as to whether there is a historic well at the site?
A well has been confirmed to exist at the staging point site, however there is no
heritage listing associated with it, nor any implications from a planning perspective.



5. Can you provide a table showing the number of ’planned’, ‘unplanned’ and
‘emergency’ incidents attended by the Mounted Operations per year for the

past 3 years?

All responses include planned, unplanned and emergency incidents.

2023 2022 2021 2020 2019
(Calendar
year to date)

Planned activity within 190 329 266 150 212
Eastern District
Planned activity outside 60 68 63 31 95
Eastern District (rest of the
state)
Total Planned 250 397 329 181 307
Unplanned (emergency) 16 9 9 6 5
activity within Eastern
District
Unplanned (emergency) 9 10 13 4 10
activity outside Eastern
District (rest of the state)
Total Unplanned 25 19 22 10 15

CBD Crime

6. Has SAPOL received any reports or concerns from local businesses in the
CBD in relation to antisocial behaviour, and how does SAPOL engage with
CBD businesses in relation to these issues?

It should be noted that not all acts of anti-social behaviour amount to actionable
offending and therefore are not necessarily represented in crime data. To measure
and respond to this, there is a degree of reliance on information from the public and
observational evidence from operational police, including the monitoring of the
Adelaide CCTV network via the Security Control Centre.

Eastern District police participate in a number of regular forums with local traders and
businesses in the Central Business District (CBD) as listed below:

Business Watch—a monthly meeting held for business owners and traders in the
Rundle Mall precinct

Grote Street Business Precinct Association—a monthly meeting with businesses
within Grote Street and the northern side of Chinatown

East End Co-ordination Group—recently re-instigated and to be held quarterly
addressing issues in the east end of the CBD

Riverbank Precinct and Security Forum—meets quarterly and includes
businesses including Adelaide Oval, Convention Centre, Sky City, Adelaide
Railway Station, Intercontinental Hotel, Parliament House, Riverside Centre,
SAMRI and Adelaide University



» Hindley Street Stakeholder Group—meets quarterly and is facilitated by the
Adelaide City Council—key stakeholders includes the Australian Hotels
Association, Consumer and Business Services, Adelaide West End Association,
Grand Chancellor Hotel and Encounter Youth. :

Concerns or issues raised at these meetings relating to on-going anti-social behaviour
from recidivist offenders or groups will be directed to the District Policing Team (DPT)
responsible for that area in the first instance, whether it be North Terrace or the
parklands area. SAPOL will also work closely with other agencies including the
Adelaide City Council in a collaborative approach to address the issue.

Complementing these formalised meetings, Eastern District Policing teams are
allocated geographical responsibility for areas in the CBD. As an example, one team
is dedicated to the Rundle Mall and Hindley Street areas and when rostered they focus
on these areas, developing relationships with local traders and private security and
dealing with both crime and anti-social behaviour.

As part of a suite of responses to address alcohol abuse and anti-social behaviour in
the Adelaide CBD, in November 2022, Eastern District re-commenced ‘Operation
Paragon’ applying a multi-agency approach. Operation Paragon provides a dedicated
uniformed team to provide a visible, accessible presence responsive to the local
community and focused on reducing crime within the CBD and its parklands.
Operation Paragon adopts a collaborative approach to resolve local issues and work
with community groups, businesses, and internal and external agencies to reduce
crime and anti-social behaviour, particularly amongst vulnerable groups, including
visitors from remote communities.

7. What statistical reports does SAPOL produce that identifies antisocial and
criminal behaviour?

SAPOL produce statistical reports that include some crime-related data on anti-social
and criminal behaviour. For example, SAPOL's rolling 12 month crime statistics is
provided to SAPOL’s Executive, the Minister for Police, Emergency Services and
Correctional Services and the general public each month through the online Data SA
portal. These statistics capture state level victim reported offences (or criminal
behaviour) that are reported to, or come to the attention of police.

In accordance with national counting rules, governed by the Australian Bureau of
Statistics (ABS), SAPOL categorises offences into offences against the person and
offences against property. Within these offence divisions are what may generally be
described as anti-social type offending, including assaults, robbery, dangerous or
negligent acts, theft offences, property damage and graffiti.

SAPOL reports to parliament each financial year in the Annual Report showing the
total offences against person, offences against property and offences against good
order for the state. Good order offences are an ABS aligned measure of police
proactive intervention, counting offences for which a person is arrested or reported
that may be drug, weapon, anti-social or procedural in nature.

a. What is the title of these reports and how often are these generated?
The rolling 12 month crime statistics are generated and published monthly.
The Annual Report is published annually.



b. Can you provide the most recent reports to the Committee?
The rolling 12 month crime statistics are published on SAPOL’s website
<SAPOL - Crime statistics (police.sa.gov.au)>. This also includes previous
monthly reports and an interactive crime map that enables analysis of
suburb level statistics.

SAPOL’s Annual Report (including previous Annual Reports) is available to
the public on SAPOL's website <SAPOL - Annual reporting
(police.sa.gov.au)>.

c. What division in SAPOL generates these reports?
Both the SAPOL Annual Report and rolling 12 month crime statistics are
produced by the Governance and Capability Service of SAPOL.

d. Does the Minister receive a copy of these reports?
The Minister for Police, Emergency Services and Correctional Services of
South Australia receives the Annual Report on or before 30 September each
year. The Minister for Police receives the rolling 12 month crime statistics
each month, prior to public release.

e. Has the Minister’s office requested and/or been briefed on these
reports, and if so, when and how often?
Refer to (d) above.

i When was the last time he was briefed?
Refer to (d) above.

ii. Did he request that briefing?
The Minister for Police, Emergency Services and Correctional
Services of South Australia is provided with the SAPOL Annual
Report in accordance with Section 75 of the Police Act 1998.
Each month, the Minister for Police, Emergency Services and
Correctional Services is proactively informed of the next available
roling 12 month crime statistics. This is a long-standing
arrangement for the previous and the new (current) government.

8. Over the weekend we learned of reports that Seymour College staff
members had to redirect road traffic themselves after being advised by SAPOL
that police officers were unavailable to attend the incident due to a SAPOL
‘shift change’. After staff had phoned just after 8am on March 20 this year,
officers were apparently dispatched shortly before 11:30am i.e. approximately
three and a half hours later.
a. Is this an acceptable response to a request for help?
SAPOL take all urgent requests for assistance very seriously and have a
consistent long-standing proud record of meeting our response benchmarks.
There are some requests for police attendance that cannot be met within
benchmarks, outside of those most urgent demands, for various reasons. For
example on 20 March 2023 there were a total of 69 events created for traffic
lights malfunctioning or inoperative, and a further 225 events created that day
for storm damage.



It was a day of extreme demand with many weather related events and so
priority needs to be been given to police attendance at major intersections.
SAPOL therefore believes this response was acceptable, given the unusual
circumstances.

b. What is the longest time it should take to respond to an incident like
this?

SAPOL aim to respond to all Grade 3 events with a benchmark target of 80%
of Grade 3 events being attended to within 120 minutes as stated at the hearing
by Acting Deputy Commissioner of Police, Noel Bamford. The longest time it
should take in normal operating conditions was two hours but as stated above,
normal operating conditions were not in place on that day due to the unusual
weather-related storm damage in Adelaide and the metropolitan area. SAPOL
prioritise those events and there are systems in place to attempt to
resolve/update the incident by maintaining contact with the reporting person,
escalating the incident response needed where necessary and seeking
supervisor support with regards to resource management where appropriate.

c. What was the average time to respond to an incident like this in the

last 12 months? What was the average time the year prior?

Grade 3 response times for the last two financial years — 80% attendance within

120 minutes (metropolitan only).

e |n 2022/2023 the average response time for those attended within
benchmark was 31 minutes.

e In 2021/2022 average response time for those attended within benchmark
was 31 minutes.

Regional Policing

9. How many police stations are single-officer stations?

There are 48 single-officer stations, including long-term vacant and un-staffed
stations.

10. What is the status of the regional policing model? Has an overall model
been adopted?

The Regional Policing Model Stage 1 budget has been referred to the Premiers
Taskforce support.

a. If so, what aspects have been implemented?

Some key positions relevant to Criminal Investigation and Family Violence
are being assessed for early implementation.

b. What additional resources have been identified?
71 staff, including 66 police and 6 unsworn Administration Support Staff,
have been identified for Stage 1. This number was current for 2020, but is
currently the subject of on-going updated demand data assessment and
analysis.



c. Have you sought any additional resources for the model?
Funding for Regional Policing Model Stage 1 was requested through the
Premier's Taskforce submissions. SAPOL have previously put forward in
budget submissions.

11. What are the current FTE positions for APY Lands? Is the rotational roster
active and is it working?

SAPOL have committed 48 FTE to the APY Lands. State Operations Support Branch
- APY have 33 FTE dedicated to the new staffing model. Far North LSA have a total
of 15 FTE (including 4 Station Sergeants, 1 Senior Sergeant First Class, 3 FVIS, 1
Detective Brevet Sergeant, 1 Intelligence Officer and Sergeant / 4 OR’s at Marla) all
responsive to the APY Lands. The roster is active and operational.

12. How many Community Constable roles exist on the APY Lands?
Ten.
a. Are any of those positions vacant?
Eight positions are currently vacant.
b. If so, when did they become vacant
Vacancies occur as members separate from SAPOL and vary from
position to position. SAPOL continues to actively recruit against all
vacancies.
c. Currently, what is the longest time a Community Constable role has
been vacant?
The oldest vacancy is since 2006.

13. What has happened with the APY policing model?
a. Has it been implemented?
The APY Staffing model commenced on the 2 May 2022.
b. If so, has it been reviewed?
An evaluation of the model commenced in June 2023.

14. Has Ceduna reached a full complement of staff?
Ceduna has two vacancies, however Ceduna currently has four over establishment
staff so it is effectively running with two staff above its establishment.

a. If not, how many police officers short is it?
Refer above.
b. When will the positions be filled?
Both vacant positions are currently under a selection process.

15. Have additional resources been allocated to Port Augusta in reaction to
recent concerns about anti-social behaviours and crime?
Yes.



16. Has Port Augusta reached a full complement of staff? If not, how many
police officers short is it and when will the positions be filled?

Port Augusta staffing varies as staff transfer but generally the operational response
section is constant. Port Augusta currently has vacancies of two relief staff, all
subject to selection processes.

Operation City Safe (Pt Augusta)
17. How many additional police officers have been assigned to Port Augusta?
98 additional officers from external units over the five week operation.
a. How much did the operation cost?
SAPOL is unable to provide this information in the timeframe.

b. What is the latest numbers of arrests?
At the completion of the operation, as at 17 July 2023, there were 149
arrests in Port Augusta.

18. There have been reports of 66 persons arrested in the first two weeks of
the operation.
This is incorrect, there were 76 arrests in the first two weeks of the operation.
a. How many of those 66 persons have been released on bail?
51 persons released on police bail and a further eight released on bail by
the courts.

b. What is the average time they were in jail for?
Of those remanded in custody by the court, they were in custody for an
average of 19 days prior to a court appearance.

c. What is the age demographic of those arrested?
49 adults have been arrested and 27 youths.

19. Is Operation City Safe still ongoing?
The operation completed on 5 July 2023.

20. What is the targeted outcome and timeframes of any additional resources
allocated to Port Augusta?

The purpose of having additional resources allocated at Port Augusta was to reduce
the level of anti-social behaviour, public order offending and liquor licensing
offending, to ensure that the community feel safe while visiting, working or living in
Port Augusta. The additional resources were planned for an initial four weeks with an
assessment resulting in the operation being extended for an additional two week
period using local resources.

District Policing Model

21. Has there been a review of the SAPOL District Policing Model since its
instigation?

DPM Stage 1 implementation was audited in June 2019. DPM Stage 2 has not been
audited.




The Stage 2 review was delayed due to staffing shortfalls within Metropolitan
Operations Service which has meant the model was not operationalised as intended.
Aspects of the DPM are currently being reviewed.
a. If not, why not?
As above.

b. If so, when did that start?
As above.

22. What is the current resource shortage of the SAPOL District Policing
Model?
SAPOL is holding 179 police vacancies across the DPM areas.

Community Confidence Rating

23. What is the latest Community Confidence Rating and over what period was
it taken?

The latest result for Community Confidence for South Australia (from the National
Survey of Community Satisfaction with Policing) was 82.5% for 2021-2022 financial
year.

Expiation Notice System Replacement
24. Could you provide an update on this project.
a. What is the total cost for this project?
Project budget is currently $7.725 million. Cost as at June 30 2023 is $3.7
million.

b. What was it originally costed at?
- Original budget was $7.725 million.

c. Is it going to be completed by June 2024, as noted in last year’s State
Budget?
It is SAPOL's intention to have the project completed by June 2024.

Police Records Management System — Stages 2 to 4

25. Could you provide an update on this project. The latest State Budget
advised that the project is progressing a year behind what was originally
reported in last year’s State Budget.

a. What has caused the delay?

The program recently re-baselined its schedule following an unprecedented
number of releases in Stage 3 and vendor delays in delivering Stage 4
functionality, resulting in a delay in completing phase 4 of approximately 6-8
months. Handover to Shield Support and Program closure will occur after Stage
4 functionality is delivered. This will be completed in the 4t quarter of 2024.

b. Will the project still meet its budget of $56.077 million given this
delay?
Yes.



c. Is the project already over budget?

In 2021/22, Department of Treasury and Finance allocated $20, 979m for the
budget shortfall to complete Stages 3 and 4. With carry-over and funding
remaining from previous stages a total budget of $27,696m was made available
for the completion of the Program. No further funding is required.

Regional Key Worker Housing Scheme
26. What is the status of police housing with respect to the Regional Key
Worker Housing Scheme?

e SAPOL are working closely with the Office for Regional Housing (ORH) who is
the project management team.

e ORH will be deliver approximately 30 new homes for police, teachers and
healthcare workers in the Copper Coast, Riverland, Mount Gambier, Port
Augusta and Ceduna.

27. What is the status of existing police housing stock outside of the areas
nominated in the Regional Key Worker Housing Scheme?

e Government housing is managed and allocated by GEH and there are no
‘police’ houses.

e The number of SAPOL staff in GEH dwellings is 439, out of the allocated 449
GEH dwellings. 10 GEH dwellings are for SOS Relief housing (this includes
APY),

e GEH have undertaken dwelling condition audits on their stock. GEH have
advised that they will be applying for funding for upgrading existing stock on a
rolling program to tie in with the ORH scheme.

Crime Rates

28. Could you provide the crime rate figures for the calendar year 2023 to
date?

State crime statistics for offences against the person and offences against property,
including family and domestic abuse related, (for calendar year to 31 May 2023) are
as follows (these statistics are available on the Data SA website):



OFFENCES AGAINST THE PERSON 2023

(to 31May 2023)

HOMICIDE AND RELATED OFFENCES 20
Murder 5
Other homicide and related offences . 15

ACTS INTENDED TO CAUSE INJURY 9,144
Serious Assaultresulting in injury 1,453
Serious Assault not resulting in injury 4,966
Common Assault 2,193
Other acts intended to cause injury 242
Assault Police 250

SEXUAL ASSAULT AND RELATED OFFENCES 1,063
Aggravated sexual assault 619
Non-aggravated sexual assault 225
Non-assaultive sexual offences 219

ROBBERY AND RELATED OFFENCES 397
Aggravated robbery 183
Non-aggravated robbery ' 13
Blackmail and extortion 181

OTHER OFFENCES AGAINST THE PERSON 726
Threatening behaviour 3589
Dangerous or negligent acts 110
Abduction, harassment and otheroffences 217

TOTAL OFFENCES AGAINST THE PERSON 11,350
FAMILY AND DOMESTIC ABUSE-RELATED 4,745

2023
OFFENCES AGAINST PROPERTY (to 31 M ay 2023)

SERIOUS CRIMINAL TRESPASS 5,454
SCT - Residence 2,555
SCT - Non Residence 1,507
Other unlawful entry with intent 1,392

THEFT AND RELATED OFFENCES 24,103
Theft/lllegal Use of MV 1,607
Theft from motor vehicle 4,562
Theft from shop 7,451
Receive or handle proceeds of crime 653
Other theft 5,830

FRAUD DECEPTION AND RELATED OFFENCES 2,081
Obtain benefit by deception 1,812
Other fraud, deception and related offences 269

PROPERTY DAMAGE AND ENVIRONMENTAL 9,143
Property damage by fire or explosion 3197
Graffiti 488
Other property damage and environmental 8,258

TOTAL OFFENCES AGAINST PROPERTY
FAMILY AND DOMESTIC ABUSE-RELATED

TOTAL OFFENCES AGAINST PERSON/PROPERTY
FAMILY AND DOMESTIC ABUSE-RELATED

29. What are the crime rate figures broken down for specific regions e.g. Eyre
Peninsula/Far West for the financial years 2021-22, 2022-23 and calendar years
2022 and 2023 (to date)?

Eyre Western Local Service Area crime statistics for offences against the person and
against property including family and domestic abuse-related, financial year 2021-22
and 2022-23 to 31 May of each year are as follows:



2021/2022 2022/2023
OFFENCES AGAINST THE PERSON YTD (to May YTD (to May YTD Variance
2022) 2023)

HOMICIDE AND RELATED OFFENCES 1] -
Murder 0 -
Other homicide and related offences 0 =

ACTS INTENDED TO CAUSE INJURY 250 23%
Serious Assaultresulting in injury S0 25%
Serious Assaultnotresulting in injury 632 786 154 24%
Commeon Assault 229 258 26 13%
Other acts intended to cause injury 12 22 10 83%
Assault police 45 56 7 143%

SEXUAL ASSAULT AND RELATED OFFENCES 111 109 -2 -2%
Aggravated sexual assault 65 59 -6 -9%
Non-aggravated sexual assault 18 24 6 33%
Non-assaultive sexual offences 28 26 -2 -7%

ROBBERY AND RELATED OFFENCES 18 35 17 94%
Aggravated robbery 15 17 2 13%
Non-aggravated robbery 2 5 3 150%
Blackmail and extortion 1 13 12 1,200%

OTHER OFFENCES AGAINST THE PERSON 90 109 19 21%
Threatening behaviour 63 62 -1 -2%
Dangerous or negligent acts 18 24 [ 33%
Abduction, harassment and other offences ) 23 14 1563

TOTAL OFFENCES AGAINST THE PERSON 1,315 1,599 284 22%
FAMILY AND DOMESTIC ABUSE-RELATED 710 816 106 15%

2021/2022 2022/2023
OFFENCES AGAINST PROPERTY YTD (to May YTD (to May YTD Varlance
2022) 2023)

SERIOUS CRIMINAL TRESPASS 601 892 291 48%
SCT - Residence 265 417 152 57%
SCT - Non Residence 139 272 133 56%
Other unlawful entry with intent 197 203 6 3%

THEFT AND RELATED OFFENCES 1,129 1,730 601 53%
Theft/lllegal Use of MV 104 124 20 15%
Theft from motor vehicle 157 278 121 77%
Theft from shop 362 650 288 80%
Receive or handle proceeds of crime 57 85 28 45%
Other theft 449 593 144 32%

FRAUD DECEPTION AND RELATED OFFENCES 106 142 36 34%
Obtain benefit by deception 97 120 23 24%
Other fraud, deception and related offences ] 22 13 144%

PROPERTY DAMAGE AND ENVIRONMENTAL 1,108 1,300 192 17%
Property damage by fire or explosion 28 38 10 36%
Graffiti 32 41 S 28%
Other property damage and environmental 1,048 1,221 173 17%

TOTAL OFFENCES AGAINST PROPERTY 2,944 4,064 1,120 318%
FAMILY AND DOMESTIC ABUSE-RELATED 212 257 45 21%
TOTAL OFFENCES AGAINST PERSON/PROPERTY 4,259 5,663 1,404 33%
FAMILY AND DOMESTIC ABUSE-RELATED 922 1,073 151 16%

Note: Statistics are point-in-time and may be refreshed.

SAPOL'’s crime statistics are generated through standardised reports that enable
financial year reporting for consistency and accuracy. Calendar year reporting of
these statistics are not included in reports consequently no calendar year statistics
are provided.

Resourcing
30. How is the Cadet Program progressing?

The Cadet program is progressing according to scheduled timeframes, with a program
commencing each month.

31. How often is the Program offered?

Recruit training courses commence monthly.



. How many cadets graduate from each intake?

Course intakes are currently 26. This number varies from course to course
depending on attrition.

. What is the retention rate over the last 5 years?

Attrition rate is 4.9%, Retention rate is 95.1% (for cadets).

. How many graduates will enter the system over this financial year?

Last financial year (2022/2023) 143 cadets graduated from the Academy.

. How many graduates are projected to enter the system over the next

financial year?
Projection of graduates to enter Constable Development Program next
financial year (2023/2024) is 312.

32. What new initiatives is SAPOL putting in place to attract more officers?

International recruiting

Streamline application process

Launched the Discover SAPOL Work Experience Program

Ongoing use of the mobile Recruitment Van

SAPOL has established partnerships with the Adelaide Footy League and
Football SA

SAPOL continues to facilitate online and face to face recruitment
information seminars

SAPOL is progressing a PHQ shopfront recruitment information hub for
public access

SAPOL is also currently covering the cost of the SAPOL recruitment test
(TAFE SA)

SAPOL has implemented a Cost of Living Allowance (COLA) to regional
recruits. The current cost of living allowance is $4,442 and applies to any
candidate relocating from 100 kilometres or more outside the CBD.

33. How many applications were received in the 12 months to 1st May 2023 for
the Cadet Program?
There were 2250 applications received for the financial year, 1 July 2022 to 28 June

2023.

34. What incentives does SAPOL have for lateral recruitment from interstate?

SAPOL has undertaken a media campaign interstate to attract skilled police
officers.

Recognition of prior service (RPS) and recognition of prior learning (RPL)
policies are in place.



35. For the financial year 2022-23 - how many recruits are operational officers?

For the financial year 2022/2023 there were 242 police recruits/cadets and all graduate
as operational police officers.

a.

b.

How many of those FTEs are Police Security Officers?
84 are Police Security recruits (84 FTE) and are all operational.

How many of those are Community Constables?
There are no Community Constable recruits.

How many of those FTEs are Administration?
Three were 247 administrative (public sector) employees recruited.

. How many of those FTEs are tasked with Road Safety?

All sworn police officers are tasked with road safety duties. There were no
new recruits are tasked only with road safety duties.

36. Since 2020 what is the attrition rate? (By calendar year or financial year).
The attrition rate since 2020 is shown on the table below.

| 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 [ 2021/22 | 2022/23

Police | 297% | 3.39% | 2.74% | 2.69% | 3.59% | 4.09% | 5.35%
a. What reasons are being given when officers leave South Australia
Police?
The reasons given are:
e resignation
e retirement
e invalidity
e deceased
e workers compensation settlement
e dismissed
e transfer to other public sector.
b. Is there work being undertaken to understand these trends?

SAPOL continually monitors and evaluates employee data intelligence to
identify the drivers behind separation movements. This information is
regularly reported and examined by SAPOL management.



37. Since 2020 what is the recruitment rate? (By calendar year or financial
year).

The recruitment rate since 2020 is shown on the table below.

These statistics relate to those recruited (not graduated).

CALENDAR YEAR | POLICE PSO
2020 120 51
2021 143 148
2022 181 59
2023 148 44
*To July 2023

Youth & Community Engagement

38. What programs is SAPOL currently running in schools? (If any).

The following presentations are used by both metropolitan and country areas:
e Think You Know (AFP Cyber Safety presentation)

Bullying and Violence presentations

Role of Police

000 Emergency

Keeping Safe

Personal Safety for international and New Migrant Students

Police in the community.

The Band of the South Australia Police regularly engages within the school system
through performances in primary schools/kindergartens and early learning centres
through the School Beat Band and Early Learning Music Group.

Performances are tailored to the age demographic where music and pertinent
messaging provide a positive and fun interaction with SAPOL. Specifically, messaging
includes:

e roles of police

the use of Triple 000

road safety (seat belts/helmets/pedestrian safety etc.)
bullying

being safe.

39. What is the status of Neighbourhood Watch?

SAPOL is currently funded to undertake a reinvigoration of Neighbourhood Watch
(NHW). Projects currently being undertaken include recent Business Security and
Home Security research projects and an ongoing commitment to reinvigorate the NHW
brand within the community.

a. How many Neighbourhood Watch groups are active across the state?
There are 106 active Neighbourhood Watch groups across the state.



b. Has the community participation increased or decreased in the last
three years?
In 2020-2021 there was a total of 528 ‘active watch groups’. At that time the
Watch programs comprised of the Neighbourhood Watch program as well
as four Watch sub-programs, namely Business Watch, School Watch,
Health Watch and Transit Watch.
COVID had significantly impacted on the activities of both the
Neighbourhood Watch program and its four sub-programs. In 2021 SAPOL
transitioned to a new unified Neighbourhood Watch model replacing the
previous separate Neighbourhood, Business, School, Health and Transit
Watch Programs.
In 2021-2022 the number of ‘active watch groups’ was 118 groups.

Adelaide Oval — Internal Inquiry An internal inquiry into Assistant
Commissioner Linda Fellows has been completed with ‘no finding of
misconduct’.

As you are aware, the requested records all fall under the Police Complaints and
Discipline Act 2016 (“PCDA”").

| note that the Committee has “resolved to treat the requested information
confidentially”. | remain concerned by the possibility, however, that the Committee’s
terms of reference do not properly extend to requiring the provision of the relevant IIS
records.

Given the stringent confidentiality obligations that exist under the PCDA, | would be
grateful if you will indicate the basis on which the Committee possesses power to
require production of the requested records.

40. Who ran this inquiry?
Refer above.
41. When did the inquiry start?
Refer above.
a. How long did it go for?
Refer above.
42. When was the completed report/findings sent to the Office for Public
Integrity (‘OPI’) for review?
Refer above.
a. When was advice from OPI received back?
Refer above.

2021-25 - Diversity and Inclusion Strateqy
43. Can you provide an update on the goal to recruit more female police
officers?

e SAPOL’s goal remains the same to strive for women to make up 50% of police
recruits.

¢ Between July 2022 and June 2023 women made up approximately 41% of
police recruits.



44. Can you provide an update on the flexible working strategy?

As of 30 June 2023 SAPOL has 912 employees (664 police officers and 248
administrative employees) working flexibly. This equates to 14% of police officers
undertaking duties with flexible arrangements.

A total of 69% of all employees with arrangements identify as female (624).0f those
female employees the majority are police officers (427 equating to 69% of the 624
referred to above).

The majority of flexible working agreements for all employees relate to part time work
(477 employees), working from home (173 employees) and Flexi time (changes to
shifts or start/finish times — 132 employees).

45. How many officers are on parental leave?
A total of 70 officers are on parental leave with 26 officers on paid parental leave and
44 officers on unpaid parental leave, as at 13 July 2023.

Road Safety
46. How much did SAPOL spend on Road Safety advertising in the calendar

year 20227
$5,152,179
a. How much has been spent so far this calendar year (2023)?
$3,633,517

b. How much do you anticipate will be spent this calendar year in total?
$6,136,017

47. Can you delineate between the metro and rural and regional areas for the
market reach of these campaigns?

Each campaign is State wide with a regional centric focus that reflects the proportion
of casualty crashes that occur in metro v regional for the particular issue under
consideration. A dedicated campaign focusing on the regional driving experience is
undertaken in regional SA each year. This current campaign is ‘2 in 3 deaths on
country roads are country people’, addressing the over representation of regional
people in road trauma. Note that a comparison of budget placed in metro v regional is
not indicative of reach due to the significant variances in media rates and available
mediums in regional SA v metro.

48. What specific actions is SAPOL taking to tackle the high road toll in the
regional and rural areas?

SAPOL'’s approach to reducing lives lost and serious injuries in the regional areas is
a combination of enforcement, education and engagement. One of the main priorities
in the SAPOL Road Safety Action Plan is a focus on regional and remote roads.

Media campaigns are placed state wide, with a regional focus reflecting the
representation of regional SA in casualty crashes for each issue addressed. A
dedicated regional road safety campaign is undertaken each year. A network of 59
double-sided roadside billboards have been posted across regional SA, providing
additional reach and coverage to regional drivers on relevant regional driving issues.



For the purposes of campaign development, attitudes and behaviours regarding road
safety issues are researched amongst relevant audiences, including regional
residents each time. In the first half of 2023 an additional $150,000 or 33% of budget
was injected into the Regional ‘2 in 3’ campaign.

Several enforcement strategies are utilised including regular regional deployments by
sections with Traffic Services Branch (TSB) that include:

Highway Patrol

State Traffic Enforcement Unit
Road Policing Tactical Unit

Drug Driver Testing Unit

Heavy Vehicle Enforcement Section
Traffic Camera Unit.

These deployments in rural areas focus on:

speed detections on rural highways

targeting dangerous driver behaviour (including distraction)
vehicle, licence and defect sites (VLAD)

mobile and static drink and drug driving

heavy vehicle intercepts at static sites and rural highways.

Overtime is also made available to enforcement units as part of TSB's Rural
Highways strategy.

SAPOL have an overarching road safety operation — ‘Operation Safe Roads 2023-
2024’. Operation Safe Roads is SAPOL’s annual corporate road safety initiative with
the mission to prevent harm caused by vehicles on South Australian roads by
improving road safety through education and enforcement.

A number of specific operations are conducted under the Safe Roads framework that
target the enforcement and education around the ‘Fatal Five - Drink and Drug Driving,
Speeding, Distraction, Seatbelts and Dangerous Road Users’. All of these Operations
are conducted in rural and regional areas as well as the metropolitan area.

SAPOL Road Safety Section (RSS) conduct regular visits to regional areas providing
road safety messaging to sports clubs, schools and community groups. RSS deliver a
specific regional driving awareness road safety session which includes, the Fatal Five
causes of road trauma, fatigue, regional crash statistics, sharing the road with heavy
vehicles and safety tips for driving on regional roads.



Documents produced by the Premier’s Taskforce to Improve Policing

SAPOL is not aware of any documents that have yet been produced by the Premiers
Taskforce other than meeting agendas/minutes. The release of any documents is a
matter for the Chair of the Premiers Taskforce, Mr Damien Walker (CE, DPC).
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South Australia Police's responses to
Questions on Notice from 19 June 2023
Committee  hearing (received by
Committee Secretariat on 28.07.23)

QUESTION WITHOUT NOTICE
BUDGET AND FINANCE COMMITTEE

BUDGET AND FINANCE COMMITTEE

In reply to the Hon Heidi Girolamo MLC (22 June 2023):

Questions:

MOUNTED OPERATIONS UNIT

Cost of exploring site feasibility—$2m was allocated — how much has been expended?
Costs of PFAS / due diligence.

Number of MOU deployments — proactive (pre-planned) v reactive.

FOI requests re MOU / cost.

CBD CRIME

Operation paragon resourcing.

Stakeholder list.

How many calls from businesses are unattended by police officers?

Copies of stats relating to those call response times, specifically within the CBD
RECRUITING

TAFE fee changes and rationale.

Mental Heaith Training provided to police during recruit training.

PSOs who have transitioned to being a Police Officer.

ADELAIDE OVAL INQUIRY
Who authorised the release of information to MINPOL?



LEGISLATIVE COUNCIL

BUDGET AND FINANCE COMMITTEE

in reply to the Hon Heidi Girolamo MLC {22 June 2023):

Response by The Commissioner of Police:

“The Commissioner of Police has advised that:

MOUNTED OPERATIONS UNIT

Cost of exploring site feasibility—$2m was allocated —~ how much has been
expended?

interim costs incurred by SAPOL for Thebarton Barracks relocation activities, to 30 June
2023 total approximately $1.6m.

Costs of PFAS / due diligence.

The Department for Infrastructure and Transport is responsible for engaging the consuitants
who provided advice regarding site contamination. SAPOL has no responsibility for paying
for these costs.

Number of MOU deployments — proactive (pre-planned) v reactive.
Refer to Question 5 on responses provided 19 July 2023.

FOI requests re MOU / cost.
Crown Law advice cost - $6,899.31 inc GST.

CBD CRIME

Operation paragon resourcing
| refer to my letter dated 5 July 2023,

Stakeholder list
Refer to Question 6 on responses provided 19 July 2023,

How many calls from businesses are unattended by police officers?

Events are not categorised as business or private premises. Data is not readily available in
relation to calls from businesses or data on police non-attendance, as this will require
significant resources to review and validate information.

Copies of stats relating to those call response times, specifically within the CBD

Data can be obtained regarding Eastern District response times, but it is not possible to
delineate between the suburb of Adelaide or the Adelaide CBD. As stated above, it is not
possible to delineate between private and business premises. Data regarding response
times to CBD business premises would also require a manual process.



RECRUITING

TAFE fee changes and rationale.

On 9 June 2022, the Executive Director People, Culture and Wellbeing approved a three
month period where SAPOL funded the cost of the SAPOL Recruitment Test for all testing
normally undertaken at a TAFE SA location. This was exiended until 30 June 2023 and will
continue indefinitely.

The rationale behind the original request was a measure, in part to combat the decline in
applicant numbers as it was ascertained that the cost of the test may have been a
contributing factor preventing applicants from applying to SAPOL.

During R313, SAPOL conducted TAFE exams at Police Headquarters outside of TAFE
business hours which also meant the usual fee of $148.50 could be waived. This resulted
from a need {o accelerate recruiting efforts which identified the payment of fee and/or
accessibility to TAFE during business hours was a barrier to some applicants. This was also
intended to enable continuity of SAPOL recruitment efforts whilst TAFE was closed and
unable to facilitate testing.

This continued up until June 2022 when SAPOL commenced funding the full cost of the
TAFE examination which was also transposed to an online process for expediency and
greater efficiency, however participants were still required to attend a TAFE facility to
undertake the examination, which remains the current method.

Those with a bachelor degree or above do not have to undertake any TAFE testing.

Mental Health Training provided to police during recruit fraining.
The following training is provided.

Mental illness — (psychology lesson)} discusses the application of appropriate techniques
when intervening and dealing with mentally ill peopie and provides a basic appreciation of
mental illness and how to relate to those suffering within the community. This is for 2
sessions of 90 minutes.

Mental Health Intervention —cadets learn the role and powers police have within the Mental
Health Act, SAPOL’s commitiment to mental heaith and dealing with intervention and
treatment orders. This is for 2 sessions of 90 minutes.

Mental Health Revise and Practice — cadets are taught how to apply police authorities in a
mental health scenario and practice this application. This is for 2 sessions of 90 minutes.

Mental health — (formative assessment) cadets complete a tasking involving a person with
mental health issues by identifying the issue, building rapport and communicating whilst
remaining empathetic, requesting relevant resources and using correct powers of police
under the Mental Health Act. This is a formal practical assessment and comprises of 3
sessions for 135 minutes. '

Mental Health visit — cadets undertake a half day visit in SA Health placements to observe
the role of SA Health and the interactions they have with police.



PSOs who have transitioned to being a Police Officer.
Between 14/7/22 and 6/7/23, 30 PSQ'’s have transitioned.

ADELAIDE OVAL INQUIRY

Who authorised the release of information to MINPOL?
The Commissioner of Police.

Stephen Johinke
EXECUTIVE DIRECTOR, BUSINESS SERVICE
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